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What is STAC
3

 STAC = The System to Track and Account 
for Children
 The STAC Online System (EFRT) is used to submit 

requests for aid reimbursement, view payments and 
program information

 STAC is the only way to claim excess 
high-cost aid

 No STAC = No Aid



Why is it Important?

 One of your top State Aid  generating 
categories

 Budgeting and planning implications
 Projections
 Long-Term Planning
 Basic Contribution Chargebacks 

 Understand how and when State Aid 
will flow

 Can only be captured through the 
NYSED STAC online system (EFRT)

 One of the district’s largest budgeting 
expenses for SPED programming 
and placements

 Rigorous state regulations and 
changes

 Additional State Aid on student 
weighting for classified students

 Provides additional funding to 
support students with disabilities 
programs

BUSINESS OFFICE SPECIAL EDUCATION

4



Communication is Key 
5

Working 
together for 
the 
betterment 
of students

 Meetings between the CSE Office and Business Office 
are key to maximizing Excess Cost Aid
 Current status of your STACs

 Current year input (23-24) & Verifying (22-23)
 Have all costs been captured?
 Any expenditures funded from a Federal grant?
 Is the methodology reasonable?
 Have your Homeless Youth been captured in 

STAC?
 Understand your grade levels and programming for 

budgeting purposes

 Are you on track and timely?
 Will all ESY placements and students be accounted for 

and verified by mid-February 2024?
 



STAC Unit Homepage
6

STAC Homepage Link: http://www.oms.nysed.gov/stac/

http://www.oms.nysed.gov/stac/


Filing STACs
7

1 Identify Student & Placement & Program

2 File Appropriate STAC

3 Monitor and Update (as needed)

4 Verify STAC

5 Receive Aid



In-District, BOCES, Other Public School District

Public Placements8



Public Placements
9

Definition:
Aid for resident students with disabilities served in a public school or BOCES 
program, for whom the annualized cost exceeds 3 times the district’s 
AOE/TAPU (PUB output report – line 5)

Formula:
Annual program cost - (3 x AOE/TAPU) x Aid Ratio x FTE 

Aid Claim Process & Facts:
Aid is paid year following students’ enrollment (up to 25% in December 
(approved costs), additional 45% in March (approved costs), additional 15% in 
June (approved costs), additional 15% in August (verified costs), remaining 
balance if any in September (verified costs)

Statute of Limitations: 
Two years – (one year for ‘current year’ aid)



Public Excess Cost Aid (PUB) 
Output Report

10

Tuition            75,000

-Threshold        54,303

Excess             20,697

x Aid Ratio          0.705

   14,591.38

X FTE  1.0 

PUB HC Aid 14,591.38

https://stateaid.nysed.gov/



In-District Calculations
11

 Identify potential high-cost students using IEP 
specific information
 Students with full-time nurses (LPNs or RNs)
 Students with full-time interpreters
 Students with 1:1 and 2:1 aides
 Self-contained classrooms 
 Low enrollment

 Related services that are high in cost 
 Example: Vision or hearing services

https://www.questar.org/services/financial/stac/resources/

https://www.questar.org/services/financial/stac/resources/


In-District Calculations 
12

Include:
All direct services to the student listed on IEP: 

 Salaries and benefits
 Special education teachers 
  Aides / Assistants 
 1:1 / TA / Nurses / Interpreters
 Contracted costs

 Itinerant services 
 Related services 
 Special equipment 
 Consultations

 Direct student impact



In-District Calculations
13

Do Not Include:
Costs for indirect services 

 Indirect Consultations / Evaluations

Salaries and benefits
GEN ED teachers
Grant funded staff

Contracted services or special equipment paid 
out of grant funds

Transportation costs



In-District Calculations
14

High Cost students are identified

IEP services reviewed

Provider salary and benefits are gathered, along with 
invoices for contracted services and equipment 

Confirm classroom enrollment
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High Cost Tuition 
Worksheet 

 BEDS Code
 School Year
 Aid Year

https://www.questar.org/
wp-
content/uploads/2023/07/
2022-23-Annual-Tuition-
Summary.xlsx 

https://www.questar.org/wp-content/uploads/2023/07/2022-23-Annual-Tuition-Summary.xlsx
https://www.questar.org/wp-content/uploads/2023/07/2022-23-Annual-Tuition-Summary.xlsx
https://www.questar.org/wp-content/uploads/2023/07/2022-23-Annual-Tuition-Summary.xlsx
https://www.questar.org/wp-content/uploads/2023/07/2022-23-Annual-Tuition-Summary.xlsx
https://www.questar.org/wp-content/uploads/2023/07/2022-23-Annual-Tuition-Summary.xlsx


Self-Contained Classroom
16



Period Based Classroom
17



Related Service
18



19

Grand Total 
Annualized Cost

Classroom

Aide

Related 
Services



FTE Calculator

 Useful to calculate 
partial year FTEs for 
students, teachers, 
aides, or placement 

https://stateaid.nysed.
gov/ftecalc/calcfte.htm

20



Summary
21

 STAC based on student specific IEP information
 Always use the annualized cost to STAC (As if the 

student received the services for the full year)

 The student FTE will calculate within the STAC 
system based on enrollment dates

 Common misconception; not STACing students 
who do not attend full year/program because 
they do not meet the district threshold

 Avoid paying staff that work with your high cost 
students out of your 611/619 Federal Grant 



BOCES Placements

 STAC the total annualized 
cost for the BOCES 
placement 

 Services provided to the 
student by a third party can 
be added to the STAC

 Always verify with the Year-
End Summary report 
provided by each BOCES 
(usually comes out between 
November and February of the 
following year)

22

Doing Together What Cannot Be Done Alone!



BOCES Billing

Sample BOCES bill for school year

23



BOCES Final Summary Billing

Use the Year-End (final billing for prior school year) to verify your STAC records

24

Year End



DCPUB Requirements
25

 DCPUB: cost calculation online screen
 Required for:

 Pre-selected records identified by STAC Unit
 Filter on Unverified DCPUB Required on DVPUB 

screen
 BOCES records where verified costs exceed 

10-month annualized cost listed on BOCES 
year-end final cost report
Without completion of DCPUB for BOCES students, 

records will be capped at BOCES report cost



DCPUB Required Records
26

 Records will appear under ‘Unverified DCPUB 
Required’ and a ‘DCPUB Required’ label will be added 
to the record (BOCES students will not be flagged)



Other Public Placements

 CSE sending students to another public school 
district for education

 Two billing methods
 Nonresident Tuition Rates
 Special Education K-6
 Special Education 7-12
 Final NRT rates for the 2022-23 school year will come out 

in December 2023
 Add any cost of services provided by the CSE district or 

contracted provider
 Actual Cost
 The educating district must provide a cost breakdown of 

services provided to the student
 Add any cost of services provided by the CSE district or 

contracted provider

27



DCPOD Requirements
28

 DCPOD required for ALL Other Public District 
Placements
 Provides a standard method for reporting and 

breaking down costs for students educated by 
another district, where the other district billed 
using actual costs

 Provides information about actual Nonresident 
Tuition Report (NRT) rates for students educated 
by another district, where the other district billed 
using the NRT rate



Section I. The NRT Section
29

 You must select whether the other 
educating district billed using an NRT rate 
or billed using actual costs 

 Note: If the other educating district has 
billed using the NRT rate, the aid available 
for services provided by the Nonresident 
district is capped at the NRT rate



Section II. Special Education 
Classrooms

30

 Self-contained Classrooms with a student to 
teacher to para ratio



Section III. Child Specific Aide
31



Section IV. Related Services
32



Section V. Other Child Specific Costs, 
Comments and Summary Section

33



Questions?



853 Programs Serving Students with Disabilities
http://www.p12.nysed.gov/specialed/privateschools/853-statewide.htm

Private Placements35

http://www.p12.nysed.gov/specialed/privateschools/853-statewide.htm


Private Placements
36

Definition: 
Private Excess Cost Aid payable for students with disabilities placed in approved in-state and out-of-
state private schools
 Day and Residential, Rome and Batavia, Special Act Union Free School Districts

Formula:
(SED Approved Tuition Rate – Basic Contribution) x Aid Ratio x FTE   

Aid Claim Process & Facts:
 Education Rates – set by NYS Education Department’s Rate Setting Unit
 Maintenance Rates – set by NYS Office of Children & Family Services 
 Aid is paid the year following students’ enrollment (up to 25% in December (approved costs), 

additional 45% in March (approved costs), additional 15% in June (approved costs), additional 
15% in August (verified costs), remaining balance if any in September (verified costs)

 County Social Services pays provider for 10-month maintenance costs and then bills the school 
district of residence 56.848% of maintenance costs

Statute of Limitations: 
Two years – (one year for ‘current year’ aid)



Private Placements 
37

Tuition          75,000.00

-Basic Cont.    12,722.83

Excess            62,277.17

x Aid Ratio             0.914

     56,921.33

X FTE  1.0 

PRI EC Aid   56,921.33

https://stateaid.nysed.gov/



Private Placement (DCERTs)

 Required for all 10-month private placements 
on an annual basis 
 Day In-State / Day Out-of-State
 Residential In-State / Residential Out-of-State

 Required for the following instances:
 Change in placement type 

 Day / Residential 
 In-State / Out-of-State 

 Change in CSE
 Change from preschool to school age

38



Out of State Placements
39

 Districts must submit Out of State 
application packet to the Non-District Unit 
at SED for approval:

https://www.nysed.gov/sites/default/files/programs/special-
education/2022-23-out-of-state-placement-
application.docx 

https://www.nysed.gov/sites/default/files/programs/special-education/2022-23-out-of-state-placement-application.docx
https://www.nysed.gov/sites/default/files/programs/special-education/2022-23-out-of-state-placement-application.docx
https://www.nysed.gov/sites/default/files/programs/special-education/2022-23-out-of-state-placement-application.docx


Out of State Application Requirements
40



Birch Family Services, Inc
Brookville Center for Children’s Services
Center for Discovery, Inc 
Developmental Disabilities Institute
Devereux in NY
Kessler Center-Easter Seals NY
Heartshare School
SCO Family of Services/T Paplin School
UCP-Association of Greater Suffolk, Inc
Upstate Cerebral Palsy, Inc

Children’s Residential Project (CRP)41



Children’s Residential Project 
42

 Interagency residential program for children with 
developmental disabilities
 Consists of a SED-approved private school (also known as an 

853 school), and an OPWDD-certified residential facility (also 
known as an Intermediate Care Facility for the Developmentally 
Disabled)

 Parental consent for placement at ICF
 SED and OPWDD approval that student meets eligibility criteria
 Initial application and STAC-1s need to be submitted (STAC Unit 

adds initial record)
 Contact Non-District Unit to request an application

 District reapps the student’s STAC records after the initial record



Children’s Residential Project Aid
43

 Aid Formula for 10-Month:
 Education is billed directly to district by provider
 CSE district reimbursed 100% of cost in following 

March – APR issued (under Chapter Certs)
 10-month basic contribution amount chargeback 

taken following year from CSE district
 Maintenance paid by OPWDD Medicaid 

Program
 Statute of limitations – two years (one year for 

current year aid)



Childrens Residential Project STAC
44



45

APPLE CSD                     Vendor ID: 5

District Code: 010101





Full Day, Half Day Programs, SDI, HHI, and RSO

Summer 4408 Placements47



Summer 4408 Placements
48

Definition: 
School-age students (public and private) with disabilities educated during July and 
August  

Formula:
Reimbursed at 80% of the approved cost of education, maintenance and 
transportation
 Exception: Chapters 47, 66 and 721 are reimbursed at 100% of the approved 

cost

Aid Claim Process & Facts:
 Education Rates – set by NYS Education Department’s Rate Setting Unit
 Maintenance Rates – set by NYS Office of Children & Family Services 
 Current year placements receive a maximum of 56% aid in current State fiscal 

year (first payment issued in March)

Statute of Limitations: 
Three years



Summer 9015 Placements
49

Definition: 
School-age students with disabilities educated during July and August receiving related 
services and/or specially designed instruction
Program Key:
 9015A: Related Services Only (RSO) 
 9015B: Specially Designed Instruction Only (SDI) 
 9015C: Specialized Instruction with Related Services (SIWRS) 
 9015D: Home or Hospital Instruction (HHI)
Formula:
Reimbursed at 80% of the approved cost

Aid Claim Process & Facts:
 Education Rates – set by NYS Education Department’s Rate Setting Unit
 Current year placements receive a maximum of 56% aid in current State fiscal year 

(first payment issued in March)

Statute of Limitations: 
Three years



Where to Find Rates
50

 Rate Setting Unit (General):  
http://www.oms.nysed.gov/rsu/Rates_Methodology/ 

 Certified Tuition Rates: 
https://eservices.nysed.gov/netrates/ OR DQPRG 
STAC Online Screen 

 1:1 Aide Rates: 
http://www.oms.nysed.gov/rsu/Rates_Methodology/Ra
tes/RWAPD/OneToOneAides/home.html 

 Related Service Rates: 
http://www.oms.nysed.gov/rsu/Rates_Methodology/M
ethodLetters/home.html 

http://www.oms.nysed.gov/rsu/Rates_Methodology/
https://eservices.nysed.gov/netrates/
http://www.oms.nysed.gov/rsu/Rates_Methodology/Rates/RWAPD/OneToOneAides/home.html
http://www.oms.nysed.gov/rsu/Rates_Methodology/Rates/RWAPD/OneToOneAides/home.html
http://www.oms.nysed.gov/rsu/Rates_Methodology/MethodLetters/home.html
http://www.oms.nysed.gov/rsu/Rates_Methodology/MethodLetters/home.html


Summer 4408 District Operated 
Transportation Calculation 

51

 Costs to Include:
 Driver/aide salaries and fringe benefits
 FICA, DIS, WC
 ERS/TRS
 Health/Dental (individual portion only, not family)

 Cost per mile (x total miles traveled)
 Fuel
Maintenance
 Insurance
 Administrative
 Training



Summer Programs for SWDs
52

 Need to apply for new/changes in program(s) 
each year by June 1st

 To maximize aid, make sure all children who 
were served in eligible ESY programs were 
claimed in the STAC system

 EFH 670 report shows all children claimed, by 
ESY year

 Costs should be coded in the Special Aid Fund



Summer 4408 Questions to Ask
53

 Are all STACs verified prior to mid-February?
 Are 1:1 aides claimed and reflected on the 

IEP?
 Have any rates not been established yet?
 Does the total transportation STAC amount 

match amount to be claimed on ST-3 (5598)?
 Do you have information ready to complete 

supplemental schedules SS10-SS16?
District-operated 4408 programs only



BREAK TIME!
54



Nonresident Students

Homeless Placements55



Homeless Placements
56

Definition: 
Only nonresident homeless students from another district in NYS who have designated 
your district as their educating district are eligible for state aid reimbursement through 
the STAC online system. Applies to regular education students or students with 
disabilities
Formula:
Aid is paid at 100% of approved tuition cost (based on NRT rate or out of district 
program costs)
Aid Claim Process & Facts:
 No ESY Homeless STACs
 Aid is paid year following students’ enrollment
 Transportation costs are reported on the ST-3 
 District of origin is responsible for the basic contribution which is deducted from state 

aid
 Last residence before the student became homeless

Statute of Limitations: 
One Year- 2022-23 Homeless need to be verified by June 30th 2024



Questions to Ask?
57

 Who is responsible for the intake and 
housing/homeless questionnaire? 

 Who is filing the STAC 202s?
 Who is reviewing the eligibility list?
 Who is communicating with previous school 

district?
 Who is filing STAC?
 Who is monitoring the STACs and eligibility?
 Who is verifying the placement?
 Who is monitoring payment?



STAC 202 Form

 STAC-202
 SED only uses the STAC-202 forms for 

reimbursement purposes each year 
 School districts use the STAC-202 form to collect data on 

students who have been identified as homeless. Completed 
STAC forms help districts report on such things as the number 
of students who are homeless in the school district

 Link to STAC-202 Form:

https://www.oms.nysed.gov/stac/forms/stac_202_form.pdf

58

https://www.oms.nysed.gov/stac/forms/stac_202_form.pdf


59

STAC 202 Form

Two purposes: 

 Official Designation form: 
(complete for every M-V 
student enrolled in your 
district and send a copy to 
districts listed) 

 Tuition Reimbursement 
form: The form should be 
mailed to the STAC Unit 
when the student is not 
enrolled in their District of 
Origin 



Homeless Process
60



Homeless Students

• A student that loses permanent housing in one district 
and begins to attend a different district in NYS

• The student will be living in Temporary Housing
• Living w/ another family (Doubled Up)
• Hotel/Motel

STAC 
Eligible

• A student that loses permanent housing and continues 
to attend their district of origin (home district)

• A student that comes from a different state or country

Not STAC 
Eligible

61



Rates & Reimbursement
Reimbursement is at 100% for SY, there are no homeless 
summer STACs

If Provider is the District 

• The rate is the district’s nonresident tuition rate
• Homeless Codes:

• 8500K (Reg K-6)
• 8500L (Reg 7-12)
• 8501K (Special Ed K-6)
• 8501L (Special Ed 7-12)

If Provider is a Private Placement

• The rate is set by the Rate Setting Unit

If Provider is a BOCES

• You can enter the BOCES cost for the student, even if below the district 
threshold

62



Homeless Eligibility List
63



Statute of Limitations
64

22-23 SCHOOL YEAR STACS NEED TO BE 
VERIFIED BY JUNE 30, 2024

DECEMBER 2023 THE FINAL NONRESIDENT 
TUITION RATES (NRT RATES) WILL BE SET 
FOR THE 22-23 SCHOOL YEAR

VERIFY BY FEBRUARY 2024 TO RECEIVE 
MARCH PAYMENT

IF NOT STAC’D TIMELY, AID WILL BE 
DELAYED



District of Origin’s Responsibility
65

 Also known as the district where last permanently 
housed 
 Utilize the homeless eligibility list of designations 

eligible for chargeback (DQHOM)
 Contact designated district of attendance to correct 

information
 Chargeback detail student posted by STAC Unit 

(DQCDI)
 FTE chargeback totals posted on State Aid GEN 

Report
 Districts should regularly review designation forms 

received, eligibility records on DQHOM, and 
chargebacks posted by STAC Unit



Homeless Chargebacks
66

 DQCDI provides the list of students that you are 
the District of Origin for. This means you are 
responsible for the basic contribution x FTE.



Homeless Best Practices

 Encouraged to send a copy of STAC 
202 to the district that is fiscally 
responsible
 Treat them as you would like to 

be treated
 Verify all children the district is being 

charged for, were actual district 
residents (are these truly your 
students?)
 DQCDI Report

 Follow up on your homeless children 
being charged against you
 When obtain permanent housing?
 Inform the Business Office of 

status
 Budgeting implications

67





Common Losses69



Reporting Annualized Costs
70

 Misunderstanding on how to report costs 
for partial year attendance in the program

Report the Annualized Cost of the Program
SED will pro-rate for FTE
Example: If billed $10,000 for 1 month, the 

Annualized Cost is $100,000 ($10,000 x 10 
months)



In-District High Cost
71

 Calculation of in-district programs not including all eligible 
costs or are miscalculated

 Are you including:
 The salaries and fringes (medical, dental, FICA, ERS/TRS, 

etc.) of all staff in the classroom?
 Does the cost per class/session seem reasonable?

 Cost of related services – both in-district staff and 
contractual services?

 Was any specialized equipment purchased for a child?
 Dividing costs of the classroom by actual student count vs. 

classroom ratio?
 Recommend you talk through the methodology with the 

person doing the calculations
 Salaries and fringes are paid from grant funds



Summer School (ESY)
72

 Calculation of district operated transportation 
not including all eligible expenses.
 When was the last time the base bus cost per 

mile was calculated?
 Supplemental Schedules for district operated 

program are not being completed accurately or 
at all
 Ensure both offices are working together to claim 

all eligible expenses for district operated program 
(staffing, enrollment, etc.)



CPSE Administrative Costs
73

 Section 4410 of NYS Education Law authorizes school 
districts to receive reimbursement from counties for 
reasonable and necessary CPSE administrative costs 
incurred for preschool students 

 Districts record administrative expenses in the State Aid 
Management System (SAMS) (via Schedules 31-34 of their 
district ST-3 form) for a given school year 

 The STAC and Medicaid Unit extracts this information from 
the SAMS system and uploads to STAC

 School districts can view their CPSE Administrative Cost 
Listing (ACL) via the DQDAT STAC online screen

 School districts must continue to voucher their 
respective counties to receive reimbursement for CPSE 
administrative costs



Programs and Placements

 Be sure to claim all 
the related costs for 
the student

Not just the basic 
program

Claim third-party 
services paid by the 
district

 Most commonly 
missed source for aid

 Be sure to follow up 
after sending in STAC 
202

 Make sure you have a 
communication plan in 
place to claim all 
eligible students

74

BOCES HOMELESS



Helpful Reports75



Approval list (DQAPP)
76



DQPAY
77



• Run the first 
of every 
month

• Detail version 
located in 
FTM 
‘Outbasket’

78

DQSUM (EFH670 Report)



79

DQSBO

 Three-year 
comparison of 
STACs filed

 Can be filtered by 
placement type

 Notice trends in 
enrollments and 
costs



Good to Know!
80

 Update all 2022-23 public and private placements

 22-23 In-District and Private verifications are open

 Other Public verifications will open in late 2023 or early 
2024

 Final High Cost BOCES Report available late 2023 or 
early 2024

 BOCES verifications open starting in 2024

 Homeless verification is open, however, NRT rates will 
not be finalized until December 2023



Wrap Up
81

 It Takes a Team – Communication is Key to Success!

 Keep Accurate Records

 Adhere to Deadlines 

 Reconcile Costs Claimed to Financial Records

 Reference / Review Output Reports & Payment Certs

 Remain Mindful of Long-Term Planning 

~Putting Students First~



June 30th 2024, Deadlines
82



Helpful Resources
83

 https://www.questar.org/services/financial/stac/resources/
 Timelines and Deadlines
 Guidebooks
 Excess Cost Aid Calculator for SWD and Tuition Summary Worksheet

 http://www.oms.nysed.gov/stac/schoolage/

 https://stateaid.nysed.gov/

 http://www.p12.nysed.gov/specialed/

https://www.questar.org/services/financial/stac/resources/
http://www.oms.nysed.gov/stac/schoolage/
https://stateaid.nysed.gov/
http://www.p12.nysed.gov/specialed/


Thank you!
84

Questar III

Special 
Education 
Aid 
Assistance 
Service



Fall STAC Workshop Survey



Contact Us
86

Special Education Aid Assistance Service
Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 (p) option 2

Mary.Mosher@questar.org – Team Leader
Angela.Beber@questar.org
Caroline.Christopher@questar.org
Tyler.Gates@questar.org
Maria.Huerta@questar.org 
Robert.Rabideau@questar.org
Alyssa.Scarcella@questar.org

https://www.questar.org/services/financial/stac/ 

mailto:kbeardsley@questar.org
mailto:tyler.gates@questar.org
mailto:tyler.gates@questar.org
mailto:Tyler.Gates@questar.org
mailto:Maria.Huerta@questar.org
mailto:alyssa.scarcella@questar.org
mailto:alyssa.scarcella@questar.org
https://www.questar.org/services/financial/stac/
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