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Agenda
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 SBO Calendar for October 2022

 Review of Upcoming State Aid Deadlines

 Review of Upcoming Federal Grant Deadlines

 Kathy’s Corner – What to Look for with Fall State 

Aid payments

 Excess Cost Aid – How Does it Work and What 

Should Every SBO Know

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for October 2022

Presentation available at: https://www.questar.org//knowledge-cafe/
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Changed 

to 

9/30/22!



SBO Calendar for October 2022

Presentation available at: https://www.questar.org//knowledge-cafe/
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SBO Calendar for October 2022
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SBO Calendar for October 2022
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SBO Calendar for October 2022
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Topics Covered Last September

Presentation available at: https://www.questar.org/knowledge-cafe/
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✓ Form SA-139

✓ Due this year by 9/30/22 for information to be guaranteed to be included in 

the State Aid projections for the 23/24 State Budget 

✓ “Chapter 97 Potential Building Aid” on Building Aid backup page

✓ Stops project from being classified as Deferred Building Aid

✓ Payroll Reports

✓ Federal Form 941, State Form NYS-45, Workers Compensation Form GA-4, 

ERS and TRS Reporting

✓ State Aid

✓ When to Expect Aid to be Paid

✓ How to Determine the Proper Revenue Code for Each State Aid Payment



Form 941 Penalties
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Schedule B of 

Form 941:

Is where the district 

documents the 

dates of the payroll 

each quarter.

The IRS 

determines 

compliance with 

payment deadlines 

from this form.

So instead of one payment 

being missed, all payments 

are late!



IRS Penalties for Form 941

Presentation available at: https://www.questar.org//knowledge-cafe/
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IRS is generally several 

years behind, so this issue 

can go on and on…



Payroll Tax Reporting
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• Change in staffing and no formal process to ensure timely 
processing

• Change in banks

• Not considering that every day off may not be a federal 
holiday

• Good Friday, the days before/after Thanksgiving

What Are the Common Errors?

• Get an understanding of the process of how taxes are 
reported

• Consider having someone be the backup and/or reviewer 

Recommendations:



Some Upcoming Deadlines for State Aid and Federal Grants

Fall Reminders12

Reminders



Claim Forms/ST-3/Audit 

Reminders

Presentation available at: https://www.questar.org//knowledge-cafe/
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Claim Forms and ST-3:

➢ Should be submitted and cleaned by mid-October to ensure inclusion in the 

November 15, 2022 database

➢ This database is used to generate the State Aid projections used by the 

Governor for her budget proposal in January 2023

➢ Information needs to be submitted and cleaned for Output Reports to have 

accurate information when issued at the end of November/beginning of 

December

➢ Information will be frozen as of December 1, 2022 and all State Aid 

payments through May 2023 will be based on the State Aid calculated at 

this time

External Audit:

➢ Due, by law, to be submitted by 10/15/22

➢ 30 days waivers granted

➢ If not submitted by 11/15/22, no State Aid will be paid starting in 

December 2022



Upcoming Federal Grant Deadlines

Presentation available at: https://www.questar.org//knowledge-cafe/
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 CARES Act

 Must be obligated by 9/30/2022 (this Friday!)

 FS-10F due by 10/30/2022

 SED has begun Desk Review monitoring process

 Covering CARES, CRRSA, ARP funds

 Email sent out to districts involved on 9/15/22

 Your response is due back by 9/30/22

 Webinar by SED is November 1, 2022
◼ If you have specific questions, you would like answered, 

please submit them to their website by 10/25/22



Email from September 15th

Presentation available at: https://www.questar.org//knowledge-cafe/
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http://www.nysed.gov/federal-education-

covid-response-funding/education-stimulus-

fund-monitoring-and-technical-assistance/

http://www.nysed.gov/federal-education-covid-response-funding/education-stimulus-fund-monitoring-and-technical-assistance/


Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner16



Kathy’s Corner
17

What to Look for 

with Fall State Aid 

payments



State Aid Payment Certificates

Presentation available at: https://www.questar.org//knowledge-cafe/
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Available at: 

stateaid.nysed.gov/



TRS Intercept of State Aid

Presentation available at: https://www.questar.org//knowledge-cafe/
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Make sure that your 

Treasurer grosses up 

State Aid and records the 

payments against the 

TRS liability timely

Entry needed for each of 

the three month 

(Sept/Oct/Nov):

A632-TRS Liability  XX

A3101-State Aid      XX
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Lottery Aid payment 

in September should 

be split between two 

revenue codes:

Lottery Aid (A3102)

Textbook Aid (A3260)
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Fall General Aid 

Payments are based 

on the State Budget 

numbers from April 

2022.

In December, the 

Output Reports are 

available and show the 

actual revenue earned 

to date based on what 

was submitted on the 

ST-3 / Claim Forms.

December is a good 

time to check against 

your own budget. Do 

you understand the 

variance between the 

two?
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Not to be a bug…. but don’t forget to get your 

claim forms and ST-3 in soon!
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Tip:

Review your fall 

payment cert to 

see if there are 

any Overpayments 

being recouped.

Unless you have 

recorded a liability, 

the Overpayment 

will be a reduction 

to current State 

Aid and should be 

considered when 

projecting aid for 

the year.



Where To Look for Overpayments
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The State is a few years 

behind in settling aid years.  

We estimate that the 19-20 

year may be settled this fall.
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Aid Category Amount

General Aid -44,261

Excess Cost 

Aid -27,426

Total -71,687



Tips for What a SBO Needs to Know About Excess Cost Aid

Digging into Excess Cost Aid26



How Does Excess Cost Aid Work? 

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Four parts make up the revenue code – Excess 

Cost Aid (payable under Ed Law 3609b):

 High-Cost Aid

◼ Also known as Public Excess Cost Aid

◼ Aid is generated on costs exceeding 3 x AOE

 Private Excess Cost Aid

◼ Aid is generated on costs exceeding Basic Contribution 

amount

 Public Excess Cost Setaside

 Supplemental Public Excess Cost Aid



Public Excess High-Cost Aid, Supplemental Public 

Excess Cost Aid and Public Excess Cost Aid Setaside
28

Total Cost of Student 75,000

Less: 3 x Approved Operating 

Expenses 40,383

Net Amount 34,617

x Public Excess Cost Aid Ratio .748

Public Excess Aid 25,894

The amount hasn’t changed 

since the 2009-10 State Aid 

budget.

A portion of Foundation Aid is 

“setaside” to fund the cost of 

SWD.  It is increased each year 

by the CPI.



Supplemental Public Excess Cost Aid

Presentation available at: https://www.questar.org//knowledge-cafe/
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Public Excess Cost Setaside

Presentation available at: https://www.questar.org//knowledge-cafe/
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Private Excess Cost Aid
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Total Cost of Student 125,000

Less: Basic Contribution

9,153

Net Amount 115,847

x Private Excess Cost 

Aid Ratio .926

Private Excess Aid 107,274



What to Check as an SBO?

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Private Placements 

 Expenditures are coded to A2250.47 codes

 For Excess Cost Aid maximization:

◼ Verify that each child paid for during 21-22 has been entered 

into STAC system and verified

◼ This includes children that attended partial/full year

◼ Review DQAPP (Agency Approval List) report

◼ Summer invoices should be charged to the Special Aid Fund 

and claimed under the Summer 4408 program

◼ Also true for Public Placements



What to Check as an SBO?
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Public Placements

 Includes children served in a BOCES program and/or a 
district program

 For Excess Cost Aid maximization:

 Verify the methodology of how the cost of the in-district 
program was determined

◼ Should include costs incurred, that were not grant funded, for 
services outlined in IEP:

◼ Salary (of teacher(s), assistants, aides, etc.)

◼ Fringes (health, dental, life, vision, EAP, TRS/ERS, WC, UE, etc.)

◼ Related services (O/T, P/T, S/T, etc.)

◼ Special equipment for child

◼ Cost per child, in self contained classroom, should be divided by 
actual enrollment 



BOCES Placements
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 Determine that all children served at a BOCES in 21-22 
have been considered

 Review June 2022 invoice for completeness

 Students served will have a separate calculation for each one

◼ Make sure that all costs are included in STAC cost
◼ Report Annualized Cost as also reporting FTE

◼ Report all costs, not just program costs

 Review the DQAPP (Agency Approval List) for completeness

 Caution: We still hear of special ed staff that don’t STAC 
children attending a BOCES program as they think they are 
getting BOCES Aid (they are not!)
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Sample of Monthly BOCES Bill – Special Education Portion

$69,755.93 / .55 FTE = 

$126,829 annualized 

cost



36

If you find that 

your staff is 

having difficulties 

with entering/ 

calculating costs 

for STAC 

submissions -

Additional 

training is 

available by our 

STAC Service

(part of the basic 

SAP Service fee)

Other resources 

available at:

SAP.questar.org

then click on 

STAC Service



23-24 Budget Planning
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 For 23-24 Budget process:

 Expenditures:

◼ Verify if the child is expected to continue in program in 23-24

◼ Determine if there are any new children anticipated

◼ Verify with your BOCES this winter their anticipated rates for 

the special education programs

 For State Aid:

◼ Projected Excess Cost Aid is calculated differently than other 

expense driven State Aids in the Governor’s budget

◼ Executive budget has the higher of the two previous years

◼ Instead, we recommend you estimate State Aid based on 22-23 

planned expenditures
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Tool is 

Available 

to 

Estimate 

State Aid



Conclusion
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 Claim forms and ST-3 submission now is critical

 Submission of audit by 11/15 is critical

 Review Fall State Aid payments to ensure 

revenue properly reported on monthly reported / 

fund balance projections

 Review Excess Cost Aid process for Public and 

Private Placements to ensure aid is maximized 

and budget projections are reasonable



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

07/20/22 01/18/23

08/24/22 02/15/23

09/28/22 03/15/23

10/19/22 04/19/23

11/16/22 05/17/23

12/14/22 06/14/23

http://sap.questar.org/

