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       SBO Calendar for October 2024
     Kathy’s Corner – Setting up Billing
        Opportunities for 2024-25
        Form FB Claim Forms – How to
        Complete & How Aid is Generated
 

          Questions and Answers
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SBO Calendar for October 2024
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Topics Covered Last September

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Investing cash to maximize interest income

 Tips for starting the budget development process

 Comparison of how State Aid is reported in the State 
budget and how districts record it in their accounting 
records

 Comparison of how Real Property Taxes and STAR are 
budgeted by districts and how they record them



25-26 Budget Development
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 Sample Budget Development and 25-26 Budget Deadline Calendars available here:

 Budget-Develop.pdf (questar.org)
 Budget-Deadline-1.pdf (questar.org)

 Review the Budget Deadline calendar to ensure your Board meetings are scheduled to meet the 
deadlines and revise Board meeting schedule as necessary.

https://www.questar.org/wp-content/uploads/2024/06/Budget-Develop.pdf
https://www.questar.org/wp-content/uploads/2024/06/Budget-Develop.pdf
https://www.questar.org/wp-content/uploads/2024/06/Budget-Deadline-1.pdf


Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Tips to Ensure 
Billings are Set 

for the New 
School Year



Contracts with Other Districts 
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- Take a look at the previous year contracts.
- Are contracts issued for 24-25?
- Do you know who is responsible for issuing 

bills to other schools?
- Are there outstanding bills/invoices for 23-

24?
- What is the review process to ensure the bills 

are accurate?
- Who is responsible and what is the process 

for following up on outstanding invoices?



Communication

 Review the process now 
and recommend 
changes early in the year 
if needed.

 Working together will 
ensure that bills are 
processed and paid 
timely to continue 
educational placement.

 Reference our guidebook 
for sample invoices.
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Presentation available at: https://www.questar.org/knowledge-cafe/



Non-Resident Guidebook 
Resource

Guidebook: 
https://www.questar.org/wp-content/uploads/2024/04/Non-Resident-Guidebook-2023-24-FINAL-4-19-24.pdf
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https://www.questar.org/wp-content/uploads/2024/04/Non-Resident-Guidebook-2023-24-FINAL-4-19-24.pdf


In Closing…

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Communicate with other districts/providers 
timely.

 Important to review contracts/invoices early in 
case there is a discrepancy, work together to 
resolve – be kind to your neighbor!

 NRT reports usually come out after the rest of 
the output reports.

 Issue purchase orders and be prepared early!



Completing Form FB Claim Forms and How Related Aid is Generated
What Every SBO May Need to Know
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Review of What is Due
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 Form A – Attendance
 Edit Report
 Superintendent’s certification

 180 Day Calendar
 Superintendent’s certification

 Form FB- Building and Misc.
 Edit Report
 Superintendent’s certification

 Form FT-Transportation
 Edit Report
 Superintendent’s certification

 ST-3
 Edit Report
 Superintendent’s 

certification
 OSC ST-3 

certification
 RSU Forms (SS10-SS16)

 Edit Report
 Superintendent certification

 CPSE Admin Forms
 Edit Report
 Superintendent certification



Claim Forms Reviewed in 2024-25 
Knowledge Cafes
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=July KC
=August KC
=September KC



Shortcut Keys in SAMS

Presentation available at: https://www.questar.org/knowledge-cafe/
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Form FB
Total Transfer to Capital

Portion of Transfer to Capital 
for Capital Outlay Exception 
Aid Project(s)

If did BCS in 23-24 or will in 
24-25, complete 138 & 139

Buying any metal detectors, 
security cameras or safety 
devices? Report here.  If did in 
23-24, complete Schedule N

Not maximizing all IMA?  
Report eligible PD here to 
support up to 20% of Computer 
Hardware allocation

What is reported here 
reduces AOE

What is reported here 
increases AOE

What is reported here 
reduces AOE

Small City Districts only – used 
in State Aid projections
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2022-23 SY        2023-24 SY         2024-25 SY

Complete if issuing debt 
in 24-25

Important to complete 
as this can change your 
remaining building aid 
on project(s) related to 
sold building.  See links 
for additional 
information.



21

BLD4

Available under 
NYSED Form 
Set Only tree

From Form FB Line 137 to 
Building Aid Earned

Schedule G3

Will receive Building 
Aid (Tier 4 ratio) in 
the year following the 
expenditure.

Capital Outlay 
Exception Aid
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Building 
Condition Survey 
– Line 138/139

Aided in the year 
after the expense 
at the Building Aid 
ratio applicable.

Building 
Condition 
Survey Aid

BCS Output 
Report
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Form FB Line 
141  IMA Aid

Form FB

ST-3 Schedule A4b

Allocation is $14,675; 
20% is $2,935.  

$24,658 + $2,935 
($40,877 capped at 

max.) = $27,593

Schedule C

IMA Output ReportIf a district has not fully used their 
IMA allocation, they can use costs 
reported on Line 141 to support 
20% of the Computer Hardware 
spending requirement.

Between Sch C reallocations and 
Line 141 reporting the district 
earned $13,533 in additional IMA 
Aid.



Interest Rate Reduction 
Waiver Application Form
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 Capital Projects are aided based 
on the assumed debt service of 
eligible expenditures using the 
statewide average interest rate.

 Every ten years projects are 
reviewed to see if the statewide 
average rate is more than .25% 
lower than when aid started ten 
years previously.

 This claim form is used to defend 
why you didn’t refinance or verify 
that you did refinance, so your 
building aid isn’t adjusted.

 We don’t expect you will need to 
worry about that this year as 
interest rates are higher than they 
were 10 years ago.



Schedule M2: Building Lease
25

Directions For Schedule M2
Report here itemized 2023-24 and 2024-25 approved expenditures for the lease of school 
buildings as approved building projects. Approved expenditures may not exceed the approved 
cost allowance when added to previously claimed lease expenditures. For projects anticipated 
to be approved for which no project number has yet been assigned use alpha-numeric project 
codes as follows: B000001, B000002, etc. Indicate the date of voter authorization for each 
project. Actual expenditures claimed for building projects on this schedule should also 
be entered on the ST-3 at Account Code A1620.4 in the ST-3 General Fund. Projects 
eligible for the 10% incentive must be for a term of more than 5 years. If the term is more than 5 
years enter the "1" indicator in the last column titled "Lease>5 Yr". Check the SA-130 for each 
individual project, to make sure there is a Capital Outlay Allowance before claiming the expense 
for aid on this Schedule.



Form FB  BLD10, 3 or 4 Output Reports
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BLD 4 Output 
Report 

(Lease started 2007)

Aided in the CURRENT year at Building Aid ratio for the Tier the lease started.



Schedule N – What is Reported?
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SECURITY CAMERAS
METAL DETECTORS

ELECTRONIC SECURITY SYSTEMS
EXTERIOR HARDENED DOORS
INTERIOR HARDENED DOORS

Report the number of units and the total purchase and installation 
expense.

PLEASE NOTE: Electronic security system, exterior and interior hardened 
door expenses (Sections 4-6 on Schedule N form) will not be aided unless 
the district has included these items in their safety plan and has had 
the required work reviewed and approved by a licensed professional. 
For questions regarding the expenses for these devices, please contact 
the Office of Facilities Planning at (518) 474-3906.



Schedule N - Instructions
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 The Total Security Camera Expense claimed on this form cannot exceed 
$35,000. Refer to link: Maximum Cost Allowance for Security Cameras

 Do not claim expenses on this form that were/are included in any capital project.
 

 Please retain purchase orders for claimed expenses and invoices for claimed 
expenses. The State Aid Office or the Office of Facilities Planning may request 
documentation of these purchases in the future.
 

 Only enter claims for which Date of Purchase/Invoice date is on or after July 1, 
2023 and including but not later than June 30, 2024.
 

 For current 2024-25 Aid, 2023-24 expenditure claims should be submitted to 
SED no later than 6/30/25.
 

 Portable or hand held metal detectors are not eligible for aid.
 

 Do not claim expenses for school bus cameras on this form. Only security 
cameras installed in school buildings should be claimed on this form.

http://p12.nysed.gov/facplan/SecurityCameraMCA051711.html


Schedule N  BLD3 Output Report
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BL
D

 3

Aid, using the Building 
Aid ratios, is paid in the 
year following the year 

expensed.
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BLD 3 Output 
Report

(.865 + .10) x $35,000

Aided in the 
year following 

the 
expenditure.



Schedule T: Shared Services Aid
31



Schedule W – Water Testing
32

Pursuant to New York State 
Department of Health (NYS DOH) 
regulation: Districts must retain all 

records of test results, lead 
remediation plans, determinations 

that a building is lead-free, and 
waiver requests for ten 
years. Copies of such 

documentation shall be immediately 
provided to the NYS DOH, local 

health department or State 
Education Department, upon 

request.

Expenses incurred in the 
General Fund for water 

testing should be reported 
here.  Aid will be generated 

in the year following the 
expenditures.
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BLD 4 Output 
Report

Aid for Water Testing is 
based on the Building Aid 
formula and paid from the 

BLD4 Output Report.



Claim Forms Submission

Presentation available at: https://www.questar.org/knowledge-cafe/
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October 15th
35

 Important – This is not the deadline for original 
claim submissions!

 This is the critical date for final revisions to be 
submitted!
 To be included in the November database, SED does 

need some time to review what you submit.
 The ST-3 needs to be certified before Form FB or 

Form FT can/will be reviewed by SED.
 This is also the date the external audit is due.
 Do not wait until audit is finished to complete State 

Aid claim forms and/or ST-3!!!!



Review of Claim Form Statuses

Presentation available at: https://www.questar.org/knowledge-cafe/
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State Aid Office: 

 518-474-2977

              OMSSAMS@NYSED.GOV (Put Claim Form area in your subject line)

               https://stateaid.nysed.gov

Have Questions About Your Claim Forms?
37

mailto:OMSSAMS@NYSED.GOV


Conclusion
38

Budget 2025-26 season is about to start!  Visit our 
website for various resources.
 

Finalize contracts for non-resident billings for 24-25.
 

Claim forms and the ST-3 need to be completed and/or 
revisions made during October. Work on them now!
 

We have a guidebook on Claim Forms and have done 
various trainings on Claim Forms and the ST-3 this 
summer and fall.  Check out our Coffee Talks, Knowledge 
Cafes and Tea Times for all the recordings/presentations 
and/or give us a call!



Please sign up on our website! We look forward to seeing you in person!
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 October 3 – OCM BOCES
 October 7 – Putnam-Westchester, MTK Hotel
 October 8 – Western Suffolk BOCES
 October 11 – WSWHE BOCES
 October 15 – Oneonta, Brooks BBQ
 October 18 – OHM BOCES
 October 22 – Erie I BOCES
 October 23 – RIT Inn & Conference Center
 October 25 – Jefferson-Lewis BOCES
 October 30 – Mid-Hudson, Homewood Suites
 November 1 – Questar III BOCES and Webinar

Fall Workshop Schedule



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

40

http://sap.questar.org/
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