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You may print out a copy of the PowerPoint by going to the Presentation link as 
shown below.

Recordings of all the presentations are available under the Webinar Recordings link.



Knowledge Café

September 2021

State Aid Planning and Financial Service



Agenda
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 SBO Calendar for October 2021
 Form SA-139 – When and How to Complete
 Payroll Reports Overview
 State Aid – When to Expect Payment and What 

Revenue Codes to Use

 Questions and Answers



October SBO Calendar
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October SBO Calendar
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October SBO Calendar
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October SBO Calendar
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Due October 1st

SA-139 Form8



Form SA-139
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Purpose: Used to report the estimated cost of a capital project based on the bid 
prices of the contracts let for the capital project.

Due Date:  Should be done once the construction contracts have been bid. To 
ensure that information is included in the Executive Budget, the form is due by 
October 1st to: buildingforms@nysed.gov

Mandatory Form – no Building Aid can be paid until Form SA-139 is completed. If 
form not submitted in time to be included in November database, no aid can be 
paid during following fiscal year, regardless if everything else is done.

mailto:buildingforms@nysed.gov
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Form 
SA-139 Complete one for 

each separate 
project number.

Date General 
Construction 
contract was 

signed. 
To be aidable, can’t 

be before 
Commissioner’s 
Approval Date 

(CAD) of project.

How are 
you 
paying 
for it?

Break out costs 
between 

Construction and 
Incidental and 

New/Addition and 
Alterations/ 

Reconstruction.
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CAD = 
Commissioner’s 
Approval Date = 
“SED Approval” 

above



Splitting Costs
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CONSTRUCTION COSTS

Construction related contracts that are 
bid are separated by trades:

General Construction
Heating/Ventilation
Plumbing
Electrical

But also…..



But Wait, There’s More…
Additions vs. Renovations
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Have contractors split work between Additions 
and Renovations here

General Incidentals often are split following the 
percentage split of Additions/Renovation too 



Completing the SA-139
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Architect/Construction Manager
 Can assist you with the SA-139 

allocations.
 Construction vs. Incidental
 Addition vs. Renovation

Fiscal Advisor 
 Can help you with completing 

the financing side of the SA-139.



Methods of Financing

  Split out financing by 
funding source

  Caution with Capital 
Reserve line!

  Federal grants - Line 028

  Caution with EXCEL!

  Financing needs to match 
spending plan
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SA-139 Summary
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 Submit by 10/1/21 if:
 Want to guarantee it will be included in Executive 

Budget proposal in January 2022
 If want to be paid Building Aid in 22/23 during 22/23 

(assuming all other conditions met)

 10/1 is not the exact date SED pulls the information
 If want to be positive it will be included, do by 10/1/21
 If want to be positive it will not be included, do after

11/1/21



Overview of Quarterly Reports

Payroll Reports17



Payroll Reports
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Main types of Payroll Reports due 10/31/21:
Federal Quarterly 941 Report
• Includes FICA, Medicare and Federal Withholdings
• Taxes are paid to IRS after each payroll and reconciled 

here

State Quarterly NYS – 45 Report
• Includes State Withholdings, Wage Reporting & UE 

Insurance
• Taxes are paid to NYS after each payroll and reconciled 

here
• Form done on-line as well as wage reporting



Payroll Reports
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Main types of Payroll Reports due 10/31/21:

Bureau of Labor Statistics Report
• Report number and wages of employees, by location
• Informational – no cost to district
• Done on-line

Workers Compensation – GA-4 Report
• If self-insured for Workers Compensation
• Calculates assessment due
• Done on-line
• Payment due at this time



Other Payroll Related Reports
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 Monthly ERS Report
 Reporting wages subject to ERS
 Pay for liability (EE) from the previous month
 Due the 7th of the following month

 Monthly TRS Report
 Reporting all wages of TRS eligible employees, 

regardless if they are member or not
 Liability (EE) is not paid at this time
 Due 10 business days after the end of the month



Why Discussing with SBOs?
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 Wages are the largest portion of all of our 
budgets

 Reports can be complicated
 In addition to quarterly reports:
 Annual W-2s, federal wage reporting, Form 1094 and 

1095 for insurance coverage, etc.
 Penalties for errors or delay in payments can be 

significant
 Many of the reports are done electronically
 If employees aren’t paid wages properly and/or 

deductions aren’t taken properly… ugh



Payroll Reports Summary
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 Do you know when, and by whom, these reports are 
completed in your district?

Best Practices–
 More than one person trained in preparation of forms
 More than one person with access to on-line 

systems
 Any system in place to ensure taxes are called in 

timely?
 Does someone review reports?



State Budgeted Aid vs. School District 
Recorded State Aid

State Aid 23



From the Legislative Budget
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Available from:

stateaid.nysed.gov

Then put your 
district in the 
box in the top 

left corner

Click on your 
URL

Then under 
2021-2022 
Legislative 

Budget section



Legislative Budget vs. Uniform System of 
Accounts

 How State Aid is 
budgeted by NYS is 
different than how we 
record it in our books

 How we budget for 
State Aid in our 
district’s budget is 
sometimes different 
too

25



Some Aids Are Budgeted/ 
Recognized as Revenue the Same 
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Let’s Look at the Other Aids



Instructional Materials Aid (IMA)
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 State Budget shows:
 Software, Library and Textbook
 Hardware and Technology

 How does your district budget for it? 
 In total?
 Broken out by individual account?

 Should be accounted for separately in the 
accounting records



IMA Breakout
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From the Legislative 
Budget Section

Full Day Kindergarten, 
Instructional Materials 

and Operating 
Reorganization 
Incentive Aids

Textbook Aid = A3260, Software Aid 
= A3262, Library Materials = A3263, 
Hardware Aid = A3262



Those Included in “General Aids”
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 Foundation Aid:
Part is recognized as Excess Cost Aid
Set-Aside Portion of Excess Cost Aid

Part is recognized as General Aid
 Building Aid

Native American Building Aid
Standard Building Aid
Reorganization Incentive Building Aid

 Transportation Aid
 And….



Those Included in “General Aids”
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 High Tax Aid
 Reorganization Incentive Operating Aid
 Urban-Suburban Transfer Aid
 Academic Enhancement Aid
 Special Services Academic Improvement Aid
 Charter School Transitional Aid
 Career Education Aid
 Computer Administration Aid



General Aids
 The fund that State Aid is paid from by 

NYS determines the revenue code we 
use:

 State General Fund
 General Aid - A3101
 Excess Cost Aid - A3101 (but a 

different one!)
 State Lottery Fund – A3102

 Split into: Basic Lottery Aid, 
Commercial Gaming, Lottery VLT

 More on Lottery Textbook Aid 
soon…

 Education Law 3609 outlines payment 
process

31
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Combined 
Fixed and 
Individual 
Payment 
Schedule

Shows Lottery 
Payments and 

Other 
Payment 

Dates



September Lottery Fund Payment
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Line 1 is 
coded to 

Lottery Aid 
(A3102)

Line 4 is 
coded to 
Textbook 

Aid 
(A3260)



Excess Cost Aid (A3101)

 Public Excess Cost 
Aid plus

 Private Excess Cost 
Aid plus

 Portion of Foundation 
Aid that funds the set-
aside amount plus

 Supplemental Excess 
Cost Aid

34



Aids that Aren’t Budgeted
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NYS doesn’t include in Legislative Budget:

 Homeless Aid – A3289
 Paid separately, starting February

 Deduction for Contribution for Certain Students
 Line 3 of the GEN Report
 Record as a deduction from General Aid

 Charter School Supplemental Basic Tuition –
A3289
 Paid separately, December (70%), March (balance)



Summary
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 Converting the amounts included in the State 
Budget to the district’s financial records can be a 
challenge!

 Use the backup pages to the Legislative Budget to 
help split out the district’s State Aid budget amounts 
into the various State Aid categories.

 We have a tool on our website to help track aid 
payments compared to aid due.
 Under Resources, State Aid, State Aid Reconciliation

 When reviewing monthly Revenue Status Reports before 
they go to the BOE, ensure State Aid is broken out properly.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

Wednesday:

10/20/21, 11/17/21, 12/15/21, 
1/19/22, 2/16/22, 3/23/22, 4/20/22, 

5/18/22, 6/22/22

http://sap.questar.org/
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