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 SBO Calendar for November 2024
 Website Review
 SEDCAR-1 Reminders
 Kathy’s Corner – Helpful Tips for the Budget Season
 Recommendations on How to Verify Key Information 

Reported in SIRS 
 Other News of Interest
 Questions and Answers
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Topics Covered Last October

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Transportation Contracts
What needs to be done to maximize your Transportation Aid
Make sure to submit your transportation contracts timely and 

verify they have been approved 
 Don’t wait until the end of the school year

 Budget Development Planning
 Take an hour and look back at last year’s budget process – 

What went well? What could be improved? Discuss potential 
changes in process early to get buy-in by key stakeholders

  Schedule all the Board meetings related to the budget 
process at this time so people can plan ahead



Answers to Common Questions

Quick Review of Our Website7

Presentation available at: https://www.questar.org/knowledge-cafe/
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How to Reach Us (1) 

How to Update Your 
Information (2)

2

1



Key Resources on Our Website
sap.questar.org

Presentation available at: https://www.questar.org/knowledge-cafe/
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Aid Ratios, State Aid Reconciliation Budget Info SLFS Template



What to do now to save you time next 
summer

SEDCAR-1 Reminder10

Presentation available at: https://www.questar.org/knowledge-cafe/



SEDCAR-1 Forms
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Make sure you get one from every place one of your children is placed.  The 
forms are often misplaced/misdirected within the district and you end up getting 

billed in the middle of 25-26 after you have already made plans to use the 
funds differently.



SEDCAR-1 Forms

Presentation available at: https://www.questar.org/knowledge-cafe/
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Review the list to ensure that they are your children!



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner13

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Helpful Reminders to 
Keep you Organized and 

Prepared as we get closer 
to Budget Season



Did You Remember To… 
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- To file your Independent Auditors Report with 
SED and OSC? 

- afrfile@osc.state.ny.us 

- To close any outstanding invoices from last 
year for students attending other programs?

- Check all your claim forms to see if they are 
clean?



Website Postings 

 Budget – Original 
 Budget – Final Annual 

External audit(s) and 
Corrective Action Plan(s)

 OSC audit and Corrective 
Action Plan

 Board Adopted Multi-Year 
Financial Plan
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Presentation available at: https://www.questar.org/knowledge-cafe/



Supplemental Schedules

 SS10-SS16, be sure to 
complete schedules in order 
to  receive reimbursement for 
your summer school program.

 SS31-SS34 did you complete 
those schedules? If not, you 
will get an edit, you can 
submit but you want to be 
sure these are completed.

 Reference our guidebook for 
help with these schedules.
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Presentation available at: https://www.questar.org/knowledge-cafe/



CPSE Administrative Cost Listing 

28 Students x 708 = 19,824
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District BEDS and Name 21-22 Rate was 638 and with 
11% increase = 708



Rate Setting Methodology

2024-25 School-Age Methodology Memo (nysed.gov)
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Upcoming Rates
23-24 Rate 6.25%
24-25 Rate 4.3%

https://www.oms.nysed.gov/rsu/Rates_Methodology/MethodLetters/documents/2024-25%20School-Age%20Methodology%20Memo_final%20070124.pdf


In Closing…

 There is always a lot 
to do, so continue to 
plan early!

 Work together with 
Business office so 
everyone knows 
who is responsible 
for which tasks.

 Follow-up on Claim 
Form edits timely.
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Presentation available at: https://www.questar.org/knowledge-cafe/



Some Areas to Review and Why

Digging into Verification of Key SIRS Reporting21

Presentation available at: https://www.questar.org/knowledge-cafe/



Enrollment Counts

Presentation available at: https://www.questar.org/knowledge-cafe/
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Governor’s 
Proposal Uses 
this Information 

to Project 
Foundation Aid



Enrollment Counts

Presentation available at: https://www.questar.org/knowledge-cafe/

23

 The Legislative Budget uses the information 
reported in SIRS on the L2RPT SIRS-313 
report.

 You should compare the two and revise SIRS 
reporting, if incorrect, or Form A information, if 
it was incorrect.

 Instructions for SIRS reporting:
 L2RPT Report Guide for SIRS‐312, SIRS-313, 

SIRS-314, SIRS-316 and SIRS-319: BEDS Day 
enrollment verifications (various) (nysed.gov)

https://www.p12.nysed.gov/irs/level2reports/sirs-312-313-314-316-319-report-guide.pdf
https://www.p12.nysed.gov/irs/level2reports/sirs-312-313-314-316-319-report-guide.pdf
https://www.p12.nysed.gov/irs/level2reports/sirs-312-313-314-316-319-report-guide.pdf


Free and Reduced Students

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Reported in SIRS on L2RPT SIRS-323
 Instructions for SIRS reporting:

 L2RPT (Level 2 Reporting) Report Guide for SIRS 
323 and 327 FRPL (Free and Reduced-Price Lunch) 
verification and eligibility types (nysed.gov)

 This reporting has become more problematic due 
to more districts becoming CEP districts and not 
collecting free and reduced applications which 
had been used to gather this data.

 Still very important that this data is reported.

https://www.p12.nysed.gov/irs/level2reports/sirs-323-327-frpl-free-and-reduced-price-lunch-verification-eligibility-report-guide.pdf
https://www.p12.nysed.gov/irs/level2reports/sirs-323-327-frpl-free-and-reduced-price-lunch-verification-eligibility-report-guide.pdf
https://www.p12.nysed.gov/irs/level2reports/sirs-323-327-frpl-free-and-reduced-price-lunch-verification-eligibility-report-guide.pdf


From the SIRS Instruction Manual

Presentation available at: https://www.questar.org/knowledge-cafe/
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What Can You Use to Gather Data?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 If you are a Community Eligible Provision (CEP) 
school district, you are not allowed to ask parents 
or guardians to complete the standard free or 
reduced meal application.

 An alternative form is available: Special 
Provision Option Documents | Child Nutrition | 
NYSED

 A Spanish version is also available:
 https://www.cn.nysed.gov/sites/cn/files/spoincomeapp

spanish.pdf

https://www.cn.nysed.gov/content/special-provision-option-documents
https://www.cn.nysed.gov/content/special-provision-option-documents
https://www.cn.nysed.gov/content/special-provision-option-documents
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SAMPLE 
FORM



Form is Editable
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SAMPLE 
FORM



Why is this Information so 
Important?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Free and Reduced Counts are one of the four 
measures of need used in the Foundation Aid 
formula.

 Foundation Aid formula for 2024-25 is using:
 The average of the counts from 20/21, 21/22, 22/23
 For children in K-6 – so focus on getting this 

information!
 Not PreK or 7-12

 Formula takes the average % of poverty as measured 
by Free/Reduced counts and applies that percentage 
to total enrollment.



Presentation available at: https://www.questar.org/knowledge-cafe/30

Example 
of:

23-24 
Foundation 
Aid Output 

Report

6,059 x .2070 = 1,254
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1254 * .65 = 1

2

3

4

1,121/6,069 = .18400

Pupil Needs Index = 1 + Extraordinary 
Needs % (.18400) = 1.18400



Example of Foundation Aid 
Calculation

32

Foundation Aid Base (23-24) $7,242 x Regional Cost Index (for this region) 
1.124 x Pupil Need Index 1.184 = $10,408.31 = Adjusted Foundation Aid 
Amount/Pupil
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Lower of 
the two 
options

$10,408.31 – (.40 x 
$10,408.31) = $6,244.98

Expected 
Minimum Local 

Contribution 
Calculation



Foundation Aid Calculation

Presentation available at: https://www.questar.org/knowledge-cafe/
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Foundation Aid per 
Student 10,408.31
Less: Expected 
Minimum Local 
Contribution

(6,244.98)

=Net Foundation Aid per 
Student (A) 4,163.33
TAFPU (weighted 
student count) (B) 7,108
Foundation Aid Payable 
(A) x (B) 29,592,950



Presentation available at: https://www.questar.org/knowledge-cafe/35
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Revised Pupil Needs Index with 1 
Year of Missing Information
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873 * .65 = 567

871
871/6069 = .14350

Pupil Needs Index is 1 + Extraordinary Needs % = 1.14350



Example of Revised Foundation 
Aid Calculation

37

Foundation Aid Base (23-24) $7,242 x Regional Cost Index (for this region) 
1.124 x Pupil Need Index 1.1435 = $9,308.10 = Adjusted Foundation Aid 
Amount/Pupil
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Lower of 
the two 
options

$9,308.10 – (.40 x 
$9,308.10) = $5,584.86

Revised Expected 
Minimum Local 

Contribution 
Calculation



Foundation Aid Example

Presentation available at: https://www.questar.org/knowledge-cafe/
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Original Not Reporting 1 Year
Foundation Aid per 
Student 10,408.31 9,308.10
Less: Expected 
Minimum Local 
Contribution

(6,244.98) (5,584.86)

Net Foundation Aid per 
Student (A) 4,163.33 3,723.24
TAFPU (weighted 
student count) (B) 7,108 7,108
Foundation Aid Payable 
(A) x (B) 29,592,950 26,464,790

Down $(3,128,160)



Foundation Aid Example

Presentation available at: https://www.questar.org/knowledge-cafe/
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Not Reporting 2 Years Not Reporting 3 Years
Foundation Aid per 
Student

8,935.29 8,547.01

Less: Expected 
Minimum Local 
Contribution

(5,361.17) (5,128.21)

Net Foundation Aid per 
Student

3,574.12 3,418.80

TAFPU (weighted 
student count)

7,108 7,108

Foundation Aid Payable 25,404,845 24,300,830
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Recommendations

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Review your SIRS reporting for reasonableness.

 Verify that your district has internal controls in 
place to ensure the data is being reported and it 
is valid.
 Proper training of staff.
 Proper review of data collection methods.
 Proper review of data reported for accuracy.



Other News43

Presentation available at: https://www.questar.org/knowledge-cafe/



SED Has Settled 21-22 Aid Year
44

Aid to be deducted from 
November or December State 

Aid payments



Child Nutrition Modifies FB Limit

https://www.cn.nysed.gov/content/net-cash-resources-excess-fund-balance-limits-and-annual-
financial-reporting/

45



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap
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http://sap.questar.org/
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