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You may print out a copy of the PowerPoint by going to the Presentation link as 

shown below.

Recordings of all the presentations are available under the Webinar Recordings link.

Notice



Knowledge Café

October 2021

State Aid Planning and Financial Service
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Welcome to Year Two!
3



Agenda
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 SBO Calendar for November 2021

 NEW: Kathy’s Corner

 Transportation Contracts

 Budget Development Process

 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/



November SBO Calendar
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11/26/2021

Verify reconciliation has occurred!



November SBO Calendar
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November SBO Calendar
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Did You Know?  In October 2020, the area we “dug into” was grants.  If 

you have any questions about grants, please watch the Knowledge Café or 

review the PowerPoint, which is available on our website.



SEDCAR 1 Report

Due 11/26/21
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Presentation available at: https://www.questar.org//knowledge-cafe/



New Monthly Section – Thoughts from a Newer SDBL

Introduction to Kathy’s Corner9



Kathy’s Corner
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Where Do I Find Information 

About:

1. State Aid

2. Child Nutrition

3. State and Federal Grants

4. Facilities Planning

5. STAC Process



Have State Aid Related Question?
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 Questions about specific area, e.g., Building Aid, 

Transportation, ST-3, Property Tax Report Cards

 Good news is that someone at SED is assigned 

to be the Contact for each area

 Check out NYSED Contact List:

https://stateaid.nysed.gov/contactus/sa_staff_assignments.htm

 Main phone number is: (518) 474-2977

 Email address for everyone at SED:

first name.last name@nysed.gov

https://stateaid.nysed.gov/contactus/sa_staff_assignments.htm
mailto:name@nysed.gov


Have a Question About Child Nutrition?

 Website: 
http://www.cn.nysed.gov/

 Addresses Questions About:

 Reimbursement rates

 Verification of funding sources, 
by programs

 Food Service reporting 
requirements

 Grants available for food 
service equipment

 Procurement standards

 Food Service management 
contracts

 Related training opportunities
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http://www.cn.nysed.gov/


Questions About State/Federal Grants?
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 Grants Finance Website:  http://www.oms.nysed.gov/cafe/

 Contact them: (518) 474-4815

 General email: grantsweb@nysed.gov

 Related to new federal grants: caresact@nysed.gov

 Good source for information about:

 State and federal grants your district is eligible for

 Status on if grant is approved or not

 Blank reporting forms – FS-10, FS-10A, FS-25

 Guidance on the grants process

http://www.oms.nysed.gov/cafe/
mailto:grantsweb@nysed.gov
mailto:caresact@nysed.gov


Questions About Capital Projects?
14

Facilities Planning’s Website: http://www.p12.nysed.gov/facplan/
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http://www.p12.nysed.gov/facplan/


Have Questions About STAC?
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 STAC Website: http://www.oms.nysed.gov/stac/

 Phone number: (518) 474-7116

 Email: omsstac@nysed.gov

 Has access to EFRT System

 Password protected system that is used to claim aid for 

certain SWD and other special situations

 Has access to FTM System

 Password protected system that is used to 

transmit/retrieve confidential information with STAC Unit

 E-mail list serv: oms.nysed.gov/stac.listserv/

http://www.oms.nysed.gov/stac/


Have They Been Submitted?

Have They Been Received?

Transportation Contracts16

Presentation available at: https://www.questar.org//knowledge-cafe/



Transportation Contracts Highlights

Presentation available at: https://www.questar.org//knowledge-cafe/

17

 Separate contracts required for Regular routes 

vs. Other Purpose Miles routes

 Needs to be executed before the contract work 

begins

 Contracts are subject to GML 104(b) bidding 

requirements

 >$20,000 between all contracts, not just individually

 Superintendent needs to approve (EL 3625(1))

 Before submitted to SED



Transportation Contracts

 Each contract must be submitted 
to Education Management 
Services

 Due within 120 calendar days 
following the first day of 
service

 If Ed Mgt Services (EMS) 
doesn’t approve the contract, 
the contract isn’t eligible for 
Transportation Aid
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▪ EMS will inform district of assigned contract # when 
contract is approved

▪ Approved contracts are listed in Schedule J



What Codes on Approval/Disapproval Letters 

Mean
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Best Practice: Make sure you 

get a letter back on every 

contract

We have heard several 

stories of contracts that didn’t 

get to EMS for various 

reasons, so they were not 

approved or aided. 



Schedule J: Contract Bus Expense

Presentation available at: https://www.questar.org//knowledge-cafe/
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If Contract Not Submitted 

Timely
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 Deductions will be made on a contract:

 That is not properly executed until after service has 

begun, or

 A contract which is filed with the Educational 

Management Services Unit more than 120 calendar 

days after service has begun. 

 The deduction is calculated based on:

 The expenditures for the period prior to the execution of 

the contract, or on the expenditures in the period 

between the end of the one hundred twenty-day period 

and the date of the filing of the contract. 



Example of Late Filed Contract
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Transportation Contract: $1,750,000

Days of Service:180 days

120-calendar day grace period: Jan 6th 

Submitted contract: March 22nd (45 school days 

past 120 days) 

Deduct:  45/180 x $1,750,000 = $437,500

Wouldn’t receive your Aid Ratio on this 

portion 
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30-8=22

31+22 

= 53

30+53 = 83

83+31 

= 114

16

14

16+15+

14 = 45

120 Days –

based on 

calendar 

days

Penalty –

based on 

school days



Additional Fine Print

 Only contract 
expenditures up to the 
amount in the contract 
may be allowed for aid. 

Any excess 
expenditures must be 
deducted in computing 
transportation 
expenditures eligible 
for aid.
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Digging into the Budget Development Process25



We Have Several Tools to Assist You
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 22-23 Budget Guidebook should be posted 

during November 2021, under Guidebook Link

 Budget Related Calendars Have Been Posted, 

under Resources, Office/Planning/Budget Link:
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Key Budget Dates
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Best Practice:

Using the three dates that are not negotiable, 

establish your district’s budget calendar with your 

Superintendent and Board of Education now
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Do you currently include all of these components?

Recommended that you 

view this report at the 

beginning of the 

budgeting process



Budget Development Process
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Guiding Principle: It is never too early to start.

2022-23 Special Considerations:

Ongoing expenditures that are scheduled to be funded 

from either the CRRSA or ARPA grants in 2022-23

 How will they be handled in the General Fund budget?

 Budgeted in General and also in Special Aid?

 Only budgeted in Special Aid?

◼ What will that mean for the following year?



Budget Development Process
31

 2022-23 Special Considerations:

 Foundation Aid – if your district is scheduled to get 

significant increases

◼ What is the plan? Believe it or wait, and see?

 Reminder: Districts that weren’t being funded at the 

Foundation Aid formula were promised to receive 

50% of the difference in 22-23

 What is the plan for those funds and how will they be 

included in 22-23 budget draft?

Presentation available at: https://www.questar.org//knowledge-cafe/



Budget Development Process
32

 2022-23 Special Considerations:

 Additional funding from IDEA through ARPA funds

 Guidance just issued in October 2021

 Grant application recommended it be applied for by 

7/1/22

◼ Funds can be spent from 7/1/21-9/30/23

◼ Funds need to be shared with parentally placed children 

and Article 81 schools

◼ Recommended for one-time goods or services

◼ Caution if supplanting expenses as MOE standards are 

in effect



Budget Development Tips
33

 We have heard from a lot of districts that their 

audits were delayed and may just be finishing up 

 Before you go forward for 22-23:

 Make sure that all audit adjustments for 6/30/21 have 

been posted to the books

◼ Verify 7/1/21 fund balance agrees to audit

 Make sure all the accruals for receivable and payables 

been collected/paid and accounted for properly, e.g., 

balances are now zero or you know why

◼ This helps give you confidence in current year numbers



Budget Development Summary
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Discuss with your Superintendent the parameters that you will give 
other administrators for budget requests

Now is the time to decide if the format of the budget/structure of the 
presentations is going to change

Give budget requestors sufficient history for them to make 
reasonable requests – generally they are not financial people so 
check their calculations and get backup, as appropriate

If you have new administrators or BOE, consider having a training 
session about how budget requests should be determined and 
supported as well as what they should be prepared for during the 
budget process

Best wishes for a successful budget!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

Wednesday:

11/17/21, 12/15/21, 1/19/22, 2/16/22, 

3/23/22, 4/20/22, 5/18/22, 6/22/22

http://sap.questar.org/

