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Agenda
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 SBO Calendar for December 2023
 Kathy’s Corner – Thoughts from an interview with a 

seasoned Business Manager/Treasurer
 Tips on performing a mid-year review of the current 

budget, monthly reports, State Aid projections, fund 
balance and long-range planning opportunities

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/
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Presentation available at: https://www.questar.org/knowledge-cafe/



Topics Covered Last November 

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Standard Workday Reporting
 https://www.osc.state.ny.us/retirement/employers/reporting-

ea-officials/overview
 Office of Audit Services Financial Surveys

 Audits and Corrective Action Plans
 Review of State Aid Reports

 Executive Budget
 Legislative Budget
 Output Reports
 Building Aid Related Reports
 Payment Certificates



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner8

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Interview with a Seasoned 
Business 

Manager/Treasurer



Varying Roles

 Small size district
 Medium size district
 Larger district

 Business Manager
 Treasurer
 Asst. Superintendent 

for Business
 HR

10

Presentation available at: https://www.questar.org/knowledge-cafe/

District Role



What Should You Know?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 It’s ok to say that you do not know something!
 Where to look for resources
 Who to ask for help
 Key players
 District goals
 District priorities
 Learn the culture of the district



Changing Districts/BOCES

Presentation available at: https://www.questar.org/knowledge-cafe/
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 What time of year are you going to a new district?

 Access what worked well in your previous district 
and what you can bring to your new district

 If you are leaving, be kind to the next person, 
leave notes, finish up tasks

 Know the Chain of Command

 Invest in your staff
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Mid-Year Checkup



Mid-Year Checkup
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Tasks Due 
During the Year

Develop 
a Plan of 
Action to 
Complete

Based on 
SMART 
Goals



SMART Goals
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Presentation available at: https://www.questar.org/knowledge-cafe/



Areas to Review

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Budget for 2023-24
 Any areas of concern and/or excesses?

 Monthly Reports to the Board of Education
 State Aid Projections For Current Year
 Spending for 23-24 & Related State Aid in 24-25
 Fund Balance and Reserve Planning
 Long Range Planning

 What are your district’s priorities?



Budget for 2023-24

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Review Revenue Status and Appropriation 
Status Reports as of November 30, 2023.

 Look for areas that you may need to change in 
next year’s budget and make note of them.
 Areas under/over budgeted.
 Budget lines that should be split out/combined.

 Consider recording receivables for Taxes and 
State Aid.

 What is your first look at profit or loss for 23-24?
 How does that compare against your budget?
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Planned Loss: 

Originally: $  800,000.00

Encumbrances 
Carried Over: $  257,181.70

Total:  $1,057,181.70



Monthly Reports to the BOE
 Should include:

 Treasurer’s Report – bank 
reconciliations
 Verify that they agree to the 

accounting records
 All bank accounts

 Revenue Status Report
 Appropriations Status Report
 Budget Transfers, if any made
 Quarterly reports of activity of the 

Extraclassroom Activity funds
 Refer to Commissioner’s 

Regulation 170.2
 All funds should be included
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Presentation available at: https://www.questar.org/knowledge-cafe/



State Aid Projections for Current Year

 Output Reports should 
be out shortly!

 GEN Output Report 
should be reviewed first.
 It is a summary of 

various aid categories.
Anything look off? 
  Review specific output 

report to get a better 
understanding.
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Presentation available at: https://www.questar.org/knowledge-cafe/
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General Aid

Line 1 – Foundation Aid

Less: Line 2 – Public Excess Cost Aid Set-Aside

Less: Line 3 – Deduct for Local Share of Ed. For 
Certain Students

Line 5 – High Tax Aid

Line 6 – Reorganization Incentive Operating Aid

Lines 7A-10 – Building Aid

Line 11 – Transportation Aid

Lines 12-21 – Various Aids

Less: Lines 22-23 – Various Deducts

Less: Any recoveries of PY General Aid (per Pay Certs)

= Net General Aid

General Aid is split in accounting records by how 
funded by the State:

Basic Formula Aid – A3101

Lottery Aid - A3102

VLT Lottery Aid – A3102

Commercial Gaming Grants - A3102

Mobile Sports Wagering Funds – A3102

Cannabis Revenue – A3102

= Net General Aid

By now, the portions from the last 5 “pots” of money 
have been noted on Pay Certs.
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Excess Cost Aid– A3101

Line 123 – Public Excess Cost Aid 
Set-Aside

Line 124 – Public High-Cost Excess 
Cost Aid

Line 125 – Supplemental Public 
Excess Cost Aid

Line 126 – Private Excess Cost Aid

= Excess Cost Aid

A3260
A3262
A3263
A3262

F3289
A3289

A3103
A3289

GEN Output Report



Example of a Specific Aid 
Category’s Detailed Output Report
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Tool is Available to Determine 
Outstanding State Aid
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Available at:
sap.questar.org

then Resources, State 
Aid and then State Aid 

Reconciliation



Monitoring Spending in 23-24 for 
State Aid Opportunities in 24-25
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 Remember that many of the State Aid categories 
are expense driven.

 Your district spends money in year one and gets 
aided in year two at your district’s State Aid 
ratios.
 Transportation Aid (bus portion spread out)
 BOCES Aid (except Facilities BOCES Aid)
 Instructional Materials Aid (up to maximums)
 Excess Cost Aid (High Cost and Private portions)

 When planning 24-25 budget, consider 
additional aids and/or additional expenditures.



Managing and Monitoring Overall 
Fund Balance
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 Where did you end 22-23 for fund balance?
 Total of all districts as of 6/30/22 (latest available):

Type of Fund Balance Dollar Amount
% of 22-23 Budgets 

($42.3 Billion)
Assigned Appropriated $1,030,360,186 2.44%
Assigned Unappropriated 395,043,568 .93%
Unassigned 2,339,553,123 5.53%
Non-Spendable 94,961,328 .22%
Committed 12,531,130 .03%
All Reserves 7,298,062,227 17.25%
All Fund Balances $11,170,511,562 26.40%



Managing and Monitoring Overall 
Fund Balance (con’t)

30

 At 6/30/23 did your district exceed the 4% limit?
 Did your Corrective Action Plan commit to taking 

some type of action?
 Any reserves that could/should have funding 

added?
 Does your district have a fund balance policy?

 Could/should it be established/modified based on 
current environment/conditions?

 Acting on reserves during the year (vs. at year-
end or beyond) is a best practice!



Long Range Planning
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 During the Fall Workshops we discussed 
the need to make the time to do long range 
planning.

 December is a good time before the budget 
process gets into full swing.

 Looking ahead now will help to include 
necessary resources in the 2024-25 budget 
for planning/actions needed to begin or 
accomplish the long-range goals.



Conclusion
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• As the calendar year comes to an end, it is a good 
time to review how the district is doing in the 23-24 
school year.

• Providing accurate and timely monthly reports to the 
BOE is a good technique to build trust and respect, 
which pays off in so many ways!

• Being up-to-date is the first step in having the time 
to do needed long-range planning.

• If we can help, please let us know!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

December 20, 2023
January 17, 2024
February 14, 2024

March 13, 2024
April 17, 2024
May 15, 2024
June 26, 2024 

http://sap.questar.org/
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