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Agenda
2

 SBO Calendar for December 2024
 Kathy’s Corner – Planning Tips for the 25-26 Budget 

Season
 Mid-Year Review – Areas to Review Now to Make the 

2024-25 fiscal year and the 2025-26 budget process 
go as smooth as possible

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/



SBO Calendar for December 2024
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https://www.osc.ny.gov/retir
ement/employers/reporting-
ea-officials/standard-work-
day-and-reporting-
resolution

https://www.osc.ny.gov/retirement/employers/reporting-ea-officials/standard-work-day-and-reporting-resolution
https://www.osc.ny.gov/retirement/employers/reporting-ea-officials/standard-work-day-and-reporting-resolution
https://www.osc.ny.gov/retirement/employers/reporting-ea-officials/standard-work-day-and-reporting-resolution
https://www.osc.ny.gov/retirement/employers/reporting-ea-officials/standard-work-day-and-reporting-resolution
https://www.osc.ny.gov/retirement/employers/reporting-ea-officials/standard-work-day-and-reporting-resolution


SBO Calendar for December 2024
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Now SLFS Report



SBO Calendar for December 2024
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Currently .67/mile – 12/14/23 memo



SBO Calendar for December 2024
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Topics Covered Last November
7

 Focus was on a mid-year review:
 Setting SMART goals (Specific, Measurable, Achievable, Relevant, 

Time-based) to be successful during the year.
 Review of current budgets – any changes needed for 25-26?
 Monthly reports – are they being done timely, any areas that need 

revisions in future budgets?
 State Aid projections – How to read your GEN report and tie out the 

State Aid to what was in the State budget and how to record in your 
accounting records.

 Fund Balance – Are you over the 4% limit? What steps can you 
take during the year not to have an issue at 6/30/25?

 Corrective Action Plan from audits – What corrective actions were 
listed and are steps being taken now to resolve during 24-25? 



Fire and Emergency Drills
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Why You Do Them



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Important 
Winter/Spring Budget 
Dates to Remember 

as We Move into 2025



School District Calendar
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- Take the time to review your school district calendar 
to ensure dates are aligned correctly for the 2025-26 
budget season.

- Plan out what needs to be done and set 
reasonable deadlines for staff

- For example: who is going to ensure newsletter is 
sent on time and posted in the designated 
places?

- If adjustments need to be made to your calendar, it is 
better to do it as soon as possible

- Ensure 180 days will be met – no waiver for the 
school year.  Keep track of the days as you progress 
into the year. 



January - February

 Meet with finance committee 
and BOE to discuss upcoming 
budget season
 What worked well, what didn’t? 

What are the district goals? 
Provide scenarios based on 
assumptions of Foundation aid 
changes

 Begin/Submit program budget 
recommendations to present 
2025-26 Preliminary Budget 
and prepare budget 
assumptions to BOE
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Presentation available at: https://www.questar.org/knowledge-cafe/



Spring Dates
 March 1 – Tap Cap Due

 Do you have access? Check now
 Help Line:

 1-866-321-8503 or 518-408-4934

• Technical issues, account set-up 
or log-in problems – Select 
option 1

• Questions related to completing 
the Property Tax Cap Form – 
Select option 3

• Email: 
LGSAMonitoring@osc.ny.gov
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Presentation available at: https://www.questar.org/knowledge-cafe/

mailto:LGSAMonitoring@osc.ny.gov


Property Tax Report Card – 
Check your Board Calendar Now
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Does your Board meet monthly or Bi-
monthly? If monthly, is the timing of the 
budget adoption in alignment? 

April 4-7 – Legal Notice of School Budget 
Hearing and Budget Vote
April 25 – Final Date for the adoption of the 
Property Tax Report Card by the Board of 
Education 
April 28 – Property Tax Report Card must 
be submitted to SED within 24 hours of 
adoption



In Closing…

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Work together in the Business office so everyone 
knows who is responsible for which tasks throughout 
the budget process. Establish internal budget 
calendar, check-in meetings, work as a team.

 The goal of the planning hopefully leads to a 
successful school budget vote on May 20th

 Refer to Budget Calendars for additional guidance: 
https://www.questar.org/wp-
content/uploads/2024/06/Budget-Deadline-1.pdf and 
Sample Calendar: https://www.questar.org/wp-
content/uploads/2024/06/Budget-Develop.pdf

https://www.questar.org/wp-content/uploads/2024/06/Budget-Deadline-1.pdf
https://www.questar.org/wp-content/uploads/2024/06/Budget-Deadline-1.pdf
https://www.questar.org/wp-content/uploads/2024/06/Budget-Develop.pdf
https://www.questar.org/wp-content/uploads/2024/06/Budget-Develop.pdf


Odds and Ends Every SBO Should Check

Digging into the Winter Season16



Do You Have Any to Complete by 
12/31/24?

Final Cost Reports 17



Final Cost Reports

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Building Aid can start:

 When it has been 18 months since the CAD and the 
SA-139, CSC and FCR have been submitted.

 If 18 months since the CAD is between 7/1/24-
12/31/24 and everything is done by 12/31/24, a full 
year of building aid will be paid.

 If the 18 months falls between 1/1/25 and 6/30/25 
then a ½ of building aid will be paid in 24-25.



Review Your Prospective Project 
Amortization Report

19

 CAD= 5/17/23 + 18 months = 11/17/24
 Eligible for a full year of aid if FCR and CSC 

submitted by 12/31/24



Review Facilities Planning Website

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Facilities Planning website has:
  FCR template:

 https://www.p12.nysed.gov/facplan/SubInfo.htm
 Change order approvals:

 https://www.p12.nysed.gov/facplan/CHANGOR1.
HTM

 If you need to talk to your Fiscal Associate:
 https://www.p12.nysed.gov/facplan/documents/P

MbyDistrict_001.htm

https://www.p12.nysed.gov/facplan/SubInfo.htm
https://www.p12.nysed.gov/facplan/CHANGOR1.HTM
https://www.p12.nysed.gov/facplan/CHANGOR1.HTM
https://www.p12.nysed.gov/facplan/documents/PMbyDistrict_001.htm
https://www.p12.nysed.gov/facplan/documents/PMbyDistrict_001.htm


Areas to Check At this Time

Review of Status in SAMS21



SAMS Review
22

 Do you have any forms in the “Clean with Issues” 
status?
 Forms A, FT, FB, and/or ST-3
 If you do, now is the time to resolve the open issues to 

finalize aid for 24-25 and projections for 25-26.
 Do you operate your own Summer 4408 program?

 If yes, did you submit the completed SS10-SS16 forms?
 Do you have a CPSE Committee?

 If yes, did you submit the completed SS31-SS34 forms?
 Did your treasurer bill your county for the 22-23 school year?



Check that Capital Outlay Project was Approved 
and New Buses Reported

23

Presentation available at: https://www.questar.org/knowledge-cafe/

Review SAMS Tree Form BP – Bus Purchase



Does Your ST-3 Reconcile to Your 
External Audit?

 Tip: Go through each fund’s 
Analysis of Fund Balance and 
agree to the audited F/S

 If it doesn’t agree, drill down 
to see what changes are 
necessary and submit 
corrections under the 
Revisions section

 If you change expenditures in 
the ST-3 that generate aid, 
review Schedule C, Form FT 
and Form FB too
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Review for Accuracy When they Are Posted

24-25 Output Reports 25



Public View of Output Reports

Presentation available at: https://www.questar.org/knowledge-cafe/
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Public View:

Information is accurate 
as of 12:00 a.m. last 
night

Updated daily, if 
information changes

Available to anyone to 
review



Output Reports within SAMS
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Within SAMS View:

Only available to those with 
access to SAMS for your 
district

You get to decide if you want 
to look at a current report 
(select Midnight Last Night) or 
one based on the various 
databases pulled during the 
year (select Snapshot and the 
specific database)

Comparing two time periods 
can be helpful to see the effect 
of submitted changes
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Use this to complete the State Aid 
reconciliation template from our 
website.

Reconcile building aid to this report.  We 
have a building aid template on our 
website. Remember only projects 
generating aid are included.

Let the person entering claims in STAC 
know your thresholds so they capture all 
the children generating aid but don’t 
spend excess time costing out children 
below thresholds.

If you have non-residents you bill for, 
review the NRT rates for 
reasonableness and also prepare 
notices to other districts/parents 
explaining what you are/will be billing 
them for 24-25.



What Else Am I Looking For?
29

Reasonableness – are the amounts similar to last 
year?
Current aid
Next year’s projections

New items included?
Bus purchase
Transportation fringes
$100,000 Transfer to Capital project
Building Condition Survey
Completed capital project



Something Doesn’t Look Right?

 If Output Reports don’t seem 
accurate:
 Review source of 

information from report.
 Trace information back to 

source document.
 Update source document 

with accurate information in 
Revision section.

 Make sure to “Submit” 
changes in SAMS!

 Still not sure?  Give us a 
call.

30



From Reviewing Some of the First Ones 
Completed
Due 12/31/24 for all but Big 5 (due 3/1/25)

SLFS Reporting Issues31

Presentation available at: https://www.questar.org/knowledge-cafe/



SLFS Reporting Issues
32

 Column C is looking for a valid ST-3 code
 Template tries to fill in the column based on what is in Column A
 If you use a different chart of accounts that the Uniform System of 

Accounts, then either adjust formula or type ST-3 code in Column C
 Column D, E, F, G will all fill in with a proper ST-3 codes in Column C

 Version 1.3 needs a patch if you have either salaries in (C) 
or Exclusions funded with federal funds
 Send us your template and we will make the revision
 Version 1.4 has been revised for those situations

 If 7 or 8 doesn’t apply (tech hardware/software) then leave 
Part II column blank or put 0

 If you change a code to Exclusion – then there shouldn’t be 
a Part II code or a program (SE) code – delete them!



What is the Uniform System of 
Accounts?

Presentation available at: https://www.questar.org/knowledge-cafe/
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When was the last time we 
saw .5 codes vs. .45 codes?



Current Objects of Expenditures
35

As you develop your budget 
for 25-26, are there areas 
that could more closely 
follow the Uniform System 
of Accounts (USA)?



Hot Topics for the Winter Season 

Meeting with Special Education36

Presentation available at: https://www.questar.org/knowledge-cafe/



Suggested Topics
37

 Are all the Special Education grants submitted and 
approved? 7/24 MOE completed?
 Are we trending up or down?
 Use this for 25-26 budget planning – what needs to come 

back to the General Fund or what can be moved to the 
Special Aid Fund?

 Any new high cost children this school year? What 
are the expected costs?  
 Review 24-25 budget to ensure enough funding and 

also to issue POs for expected costs.
 Include this information in your 25-26 budget file as 

additional costs in 24/25 may generate additional aid 
in 25/26. Plan for both the additional expense and 
additional revenue.



Suggested Topics (con’t)
38

 Are our class configurations working or do we need 
to increase/decrease the number of sections of self-
contained classroom?

 Are there enough or too many therapists based on 
current IEP needs?
 What is the plan for the rest of the year and what could 

be recommended for the 25/26 budget?
 What training opportunities has the person doing the 

STAC submissions attended?
 Do they need more training?
 What categories of SWD have been STAC’d? Which 

ones haven’t been done and what is the plan for 
completion?



When Am I Going to Get State Aid?

State Aid Payments39

Presentation available at: https://www.questar.org/knowledge-cafe/
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41
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Conclusion
43

 Take time to evaluate how last year went 
and make plans for things you want to 
continue doing, things you want to change 
how you do them, and things you want to 
stop doing

 Review your output reports
 Review SAMS and update, if needed
 File FCRs for completed capital projects
 All after you have a relaxing Thanksgiving 

break!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

44

http://sap.questar.org/
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