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Agenda
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 SBO Calendar for June 2025
 Kathy’s Corner – Tips on reviewing key applications 

to ensure current staff have access and passwords 
are up-to-date for year-end submissions

 Key Reminders as 2024-25 Comes to a Close and 
2025-26 Begins – Tips and Areas to Review to 
Maximize Revenues

 Questions and Answers



Congratulations on Surviving Another 
Budget Vote!
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SBO Calendar for June 2025

Presentation available at: https://www.questar.org/knowledge-cafe/
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Topics Covered Last May

Presentation available at: https://www.questar.org/knowledge-cafe/

11

 Building Aid
 Requirements for building aid to flow
 Contacts at Facility Planning
Overview of a FCR
 How Early Aid Projects and Capital Outlay Projects work

 How aid is paid
 Special FCR requirements

 IDEA Grants
 Allocations for Section 611/619

 How grants are determined based on district counts, ASEP counts 
and parentally placed children counts

 MOE requirements



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner12

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Now is a Great Time to 
Update Passwords, Verify 

Who has Access to Various 
Key Applications and Ensure 

SED has Your District’s 
Current Contact Information



Application Access and Passwords

 Annually it is a good idea 
to review who has access 
to key applications and 
determine who should be 
added and/or removed.

 With important financial 
submissions coming up, 
it is also a good time to 
update passwords!
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Presentation available at: https://www.questar.org/knowledge-cafe/



Review the “Entity Info” Tab
15

Communications from SED are sent out based on the individuals noted here.

Key Contacts Include:
Superintendent

State Aid Designee
Director of Special Education

Fiscal Advisor
ST-3 Contact

Transportation Contact

Take a few minutes to ensure they are all current and emails/phones are up-to-date!



Review Applications in the Business 
Portal with the Superintendent

Presentation available at: https://www.questar.org/knowledge-cafe/
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Make sure that those that relate to 
the Business Office:

The current person(s) responsible 
for that area has access and the 
ability to add/delete/submit, as 
appropriate.

Extra care should be taken for those 
areas that you don’t use all the time, 
such as SSBA claiming and/or IRS 
Data Exchange (IDEx).  

Make sure at least one person can 
access and submit in all key areas!



Other Areas to Check

Presentation available at: https://www.questar.org/knowledge-cafe/
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 State Aid Planning – do we have your current 
information?
 We send emails at least one time a week – are you getting 

them?
 Let us know if you are having issues: dmarkell@questar.org

 SAM.gov – make sure to keep this password up-to-
date! 
 SAM.gov is for entities that do business with the federal 

government (like us!).
 We understand it is a challenge to re-establish your 

access, if you let your password lapse. 

mailto:dmarkell@questar.org


Moving from 24-25 School Year to 24-25 Closing to 25-26 School Year 
Preparation

Shifting Mindsets18

Presentation available at: https://www.questar.org/knowledge-cafe/

POLL



Preparing for the Year End19



Presentation available at: https://www.questar.org/knowledge-cafe/
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 Review SAMS to see that all 
your claims are “Clean”
 If not, now is the time to 

resolve open issues
 Review the last Edit Report for 

guidance
 Usually reviewer has noted key 

issues at the bottom of the report 
or noted they sent you an email 
with further instructions

 For 180 Day Calendar, check 
to see that it is “Certified”

Get Your Claim Forms Finalized



Verify Form BP Is Finalized
21

Open the Form 
BP claim tree 

and make sure 
all new buses 
are listed and 

have been 
certified by the 
Superintendent



Verify RSU and/or CPSE Admin 
are Completed

Presentation available at: https://www.questar.org/knowledge-cafe/
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 If you operated one or more ESY 
special education classes in Summer 
2023, Supplemental Schedules SS-10 
thru SS-16 needs to be completed with 
the costs of the program so you get a 
final rate set for Summer 2023.

 If you have a Committee on Preschool 
Special Education (CPSE) then verify 
that Supplemental Schedules SS-31 
thru SS-34 are complete.

 Make sure the Superintendent certified 
each section too!

Not done!



Any Additional Aid You Can Claim?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Excess Cost Aid – are all eligible students from 
2023-24 entered and verified in STAC system?

 Homeless Aid – are all eligible students from 
2023-24 entered and verified in STAC system?

 Check the Gold Star Reports to ensure those 
entered have been verified:
 https://www.oms.nysed.gov/stac/schoolage/payment

s/online_verification_status.html

https://www.oms.nysed.gov/stac/schoolage/payments/online_verification_status.html
https://www.oms.nysed.gov/stac/schoolage/payments/online_verification_status.html


Example of Gold Star Report
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Look for your district here.

This report let’s you know if 
all the children your district 
has claimed have been 
verified or not.

It doesn’t know if all the 
children that should have 
been claimed were actually 
claimed.



Check the Transportation Stops Report
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For Transportation for Summer 
ESY programs, if the cost is 
$7,000 or more (previously 
$6,500) then you need to show 
proof of the cost to be paid. 

Summers 21, 22, 23 and 24 
are currently open.

Potential 
Minimum 
Loss of 
$5,200-

$5,600 per 
child!



Any Additional Aid You Can Claim?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Are there Final Cost Reports for capital 
projects that are finished that can be 
completed?
 Requirements for aid to flow:
 18 months since CAD
 CSC filed
 FCR filed
 SA-139 filed timely

 If not done timely, aid will be included in the next State 
Budget and aid will not be paid until then!

 Get SA-139 done on any project bid so this isn’t an issue 
in the future!



18 Months After CAD

Presentation available at: https://www.questar.org/knowledge-cafe/
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4/6/22 plus 18 
months = 

10/6/23, so a 
full year of aid 

could have 
started in 
2023/24

3/9/22 plus 18 
months = 

9/9/23, so a 
full year of aid 

could have 
started in 
2023/24



FCR Done 4/24/2024

Presentation available at: https://www.questar.org/knowledge-cafe/
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FCR completed 
4/2024 so now first 

year of aid still could 
have been 23/24, but 
only ½ year of aid as 

FCR done after 1/1/24

On the report it shows 
aid starting with a ½ 

year in 23/24



CSC and SA-139 Done Too!

Presentation available at: https://www.questar.org/knowledge-cafe/
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SA-139 Submittal 
Dates Do Matter!

Although, 
everything was 

done by the time 
the FCR was 

complete, since the 
SA-139 was 

submitted with the 
FCR the cash 

payment of aid for 
23/24 is delayed 
until July 2025 



When is the Aid Coming?
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 For aid to be paid from 23/24 State Budget:
 SA-139 would have needed to be submitted by 9/30/22

 For aid to be paid from 24/25 State Budget:
 SA-139 would have needed to be submitted by 9/30/23

 For aid to be paid from 25/26 State Budget:
 SA-139 would have needed to be submitted by 9/30/24

 So, in 25/26 will be paid for ½ year of 23/24 as 
Deferred Building Aid in 7/25, a full year of 24/25 as 
Deferred Building Aid in 7/25 and a full year of 25/26 
as regular Building Aid during 25/26 – plan for it!

SA-139 
dated 

4/24/2024



Calculating the Building Aid
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23/24 24/25
#0005-019 9,715 19,430
#0005-020 36,160 72,320
#0003-020 22,333 44,666

Total 68,208 136,416
Aid Ratio .355 .355

Deferred Aid 24,214 48,428

25/26
Building Aid 48,428



Calculating the Building Aid
32

23/24 24/25
#0005-019 9,715 19,430
#0005-020 36,160 72,320
#0003-020 22,333 44,666

Total 68,208 136,416
Aid Ratio .355 .355

Deferred Aid 24,214 48,428

Tip: Check that 
all SA-139s are 

submitted timely!



Other Year End Considerations

Presentation available at: https://www.questar.org/knowledge-cafe/
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 State and Federal grants – for grants ending 
June 30th, make sure that all desired 
purchases are ordered by June 30th

 Review the audit process and what will be 
needed
 Schedule fieldwork, Audit Committee meetings, 

Board meeting, etc.
 Schedule GFA inventory, GASB 75, assistance 

with GASB 87 and GASB 101



Preparing for Next Year34



Reminders for the New Year
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 Budget for 25-26 has been approved!
 Post final version on the website
 Distribute budget to administrators/admin support
 Review budget with Business Office staff
What’s changing that they need to know about?

 IDEA grants start 7/1/25
 Ensure grant applications and MOE are prepared 

timely
 Bus contracts – new CPI will be available in June 

at: https://stateaid.nysed.gov/trans/contract.htm

https://stateaid.nysed.gov/trans/contract.htm


Reminders for the New Year
36

 Summer Extended School Year (ESY) programs
 For any new or revised programs, make sure your 

program is approved by June 1st

 Is there anything you want to change for next 
year?
 New attorney, auditors, architect, banks, insurance 

company, Board of Education meeting schedule, etc.?
 Now is the time to do RFPs/bring changes forward

 New policies and procedures?
 Need to develop plan for how changes will be rolled out 

and implemented



Conclusion
37

 Congratulations again that the budget for 2025-26 has 
been approved!

 After you give yourself a short break, it will be time to 
begin preparing for year-end.
 Review the areas outlined today either to see what you 

still may want to do before year-end or to feel good that 
you are all set for the year-end!

 If you have a newer Treasurer, please note that we will 
cover year-end accounting issues in the June Tea Time 
webinar (June 24th at 10:00 a.m.).

 Efforts made now to make sure all stakeholders 
understand what is, and isn’t, in the 25-26 budget should 
save you time going forward!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
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http://sap.questar.org/
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