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Agenda
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 SBO Calendar for June 2024
 Kathy’s Corner – Section 611/619 grants and Excess 

Cost Aid – tips on maximizing state/federal aid for 
special education services provided

 Review of key deadlines related to building aid and 
getting prepared for 24-25 IDEA grant applications

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/



June SBO Calendar
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6/4 6/8



Presentation available at: https://www.questar.org/knowledge-cafe/
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June SBO Calendar
6/6 6/14



Presentation available at: https://www.questar.org/knowledge-cafe/
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June SBO Calendar
6/16



Presentation available at: https://www.questar.org/knowledge-cafe/
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June SBO Calendar
American 
Eagle Day 

6/20

Summer 
Solstice 

6/20



Presentation available at: https://www.questar.org/knowledge-cafe/
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June SBO Calendar
6/21



Presentation available at: https://www.questar.org/knowledge-cafe/
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June SBO Calendar
6/30



Topics Covered Last May 

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Tips on how best to plan for upcoming Summer 4408 
programs

 State Aid Reconciliation
 How to use the State Aid Reconciliation tool from our website
 How to verify that your State Aid payments are properly 

coded
 How to determine the year-end State Aid receivables
 How to compare the budgeted State Aid amounts versus 

actual State Aid for fund balance projections



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner10

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

611/619 Grants 
Tips on Maximizing 
State/Federal Aid



Thinking Ahead for the New Year
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 Ensure that your district is not double-dipping 
for the 611/619 funds for paraprofessionals 
that are being claimed for Excess Cost Aid.

 What is your district’s review process?
 Check staff names against what is being claimed 

for excess cost aid and the grant.
 If someone is being included in the grant, you 

cannot include them for Excess Cost Aid. 



Review Your Grant Paperwork
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 Do you have staff from grants that you are claiming for 
excess cost aid?
 Move those staff members so that you can make sure that 

you are maximizing excess cost aid
 For example:

 1:1 aide is assigned to a student, they should not be 
included in grant. Instead, the salary and fringes can be 
included for excess cost.

 Self-Contained Classroom Teacher with low enrollment
 Think of a more appropriate person to include in 

grants
 Resource Room Teacher
 Related Service Provider who is not listed on a student’s 

IEP
 Shared Aide



Communication 

 Review your grant 
application this 
spring/summer.
 Who is completing it?

 Move people to utilize 
aid more efficiently, now 
is the time to do so.

 In the beginning of the 
school year, it might be 
easier to assign 
positions rather than 
people.
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What Every SBO Should Understand About Building Aid and IDEA Grants

Digging into FCR Due Dates and IDEA Grants15

Presentation available at: https://www.questar.org/knowledge-cafe/



Year-End Planning Tips

Building Aid and FCRs16

Presentation available at: https://www.questar.org/knowledge-cafe/



Final Cost Reports
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 Regular Building Aid can start when:
 It has been 18 months since Commissioner Approval 

Date (CAD) (=12/31/22 or earlier date)
 SA-139 has been submitted
 Certificate of Substantial Completion (CSC) has 

been submitted
 Final Cost Report (FCR) has been submitted

 Look at your District Level Prospective Projects 
Information report for open projects

 Available at stateaid.nysed.gov



Where Would You Find Information?

Presentation available at: https://www.questar.org/knowledge-cafe/
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From District Level Prospective Projects Information Report:



FCR Template Available from 
Facilities Planning Website
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FinalCostReport.xls (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.p12.nysed.gov%2Ffacplan%2Fdocuments%2FFinalCostReport.xls&wdOrigin=BROWSELINK


Contacts at Facilities Planning
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Fiscal Associate List by 
District:Facilities 
Planning:NYSED

Each district is assigned a 
Fiscal Associate.  The list 
of assignments is 
available here:

Have you contracted out 
the FCR preparation 
process?

Still important to make 
sure all change orders 
are submitted timely for 
approval.

https://www.p12.nysed.gov/facplan/documents/PMbyDistrict_001.htm


Building Aid Exceptions
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 Capital Outlay Exception Aid (COEA) Projects:
 $100,000 Transfer to Capital Project
 Emergency Projects
 Small City Projects (for now)

 Aid paid using your building aid ratio
 No reorganization building aid available

 All aid is paid in year following Schedule G3 reported 
expenditures

 Review BLD4 output report line 1 for the eligible 
expenditures



Building Aid Exceptions

Presentation available at: https://www.questar.org/knowledge-cafe/

22

 Early Aid Start (EAS) Projects:
 Can request building aid to start before FCR and CSC 

are submitted in certain circumstances:
 Large project that can’t be completed within 18 months
 Projects delayed due to issues beyond the District’s control, 

e.g., liens, litigation, etc.
 Work unsatisfactory and corrective action is required

 To receive you must complete the EAS form and obtain 
Facility Planning’s approval

 Aid starts during the project construction period based 
on estimated cost submitted at time of request of EAS
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Early Aid Start 
Request Form



How to Identify These Projects
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Early Aid Start 
Projects are 

Included in the 
District Level 
Prospective 

Projects 
Information Report

Capital Outlay Exceptions 
Approval Form lists projects 

approved each year



Example of Capital Outlay 
Exceptions Approval Form
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Capital Outlay Exception Aid and 
Early Aid Start Projects FCR Rules
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 For either type of project, a FCR is still due.  
 It is important to verify that your district has submitted all the FCRs on recent 

COEA and EAS projects as they have hard due dates.
 If not done timely, SED can recoup all aid.



Getting Ready for 2024-25 Section 611/619 
Grants

IDEA Grants27



Overview of IDEA Grants
28

 Allocations are available here: Federal Allocations for 
Special Education (IDEA, Section 611 and 619) : IRS 
: P-12: NYSED

 Maintenance of Effort (MOE) Calculator for the 24-25 
Eligibility Standard (budget) is part of the 24-25 IDEA 
grant application
 You must show that you budgeted in 24-25 (from state 

and local resources) at least as much as your district 
spent in 22-23 (what you just reported for 3/31/24)

 Use MOE Calculator that was just approved and 
complete Tabs 17, 18, 19 (Columns A-F for Tabs 17 & 19)

https://www.p12.nysed.gov/sedcar/federal.htm
https://www.p12.nysed.gov/sedcar/federal.htm
https://www.p12.nysed.gov/sedcar/federal.htm


Section 611/619 Grants
Who Shares the Money?

Presentation available at: https://www.questar.org//knowledge-cafe/
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 The district that serves the SWDs, and
 The Approved Special Education Providers (ASEP) 

pursuant to Education Law §4410-b, and
 The parentally placed SWD children that attend non-

publics in your district, and
 The children attending Article 81 Schools located within the 

district, and
 The SWD that attend charter schools in your district



Counting the ASEP Students
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Review the list – are they your children?



Report of Eligible Students
31



Age of Children for Each Grant

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Section 611 grant – Ages 3-21
 Section 619 grant – Ages 3-5

 Thus 3-5 year-olds are counted for both grants
 Each child attending full time program counted as 1.0 

FTE
 Each child attending for related services gets .33 FTE, 

except:
 Any municipality which operated an approved special 

education itinerant service program prior to 7/1/03 for 
preschool students with a disability who were provided RS 
only is eligible for a 1.0 FTE. Counties that fall under this 
exception are: Rockland, Niagara, Otsego, Suffolk and 
Westchester.



Amounts Are Specific to Each District
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Federal Allocations for Special Education (IDEA, Section 611 and 619) : IRS : P-12: NYSED

https://www.p12.nysed.gov/sedcar/federal.htm


ASEP Payments – What is Your 
Funding Source?

34

Generally, districts pay 
the ASEP payments 
from the federal grants.  
If so, then vendor 
contracts should be 
established.

Get the paperwork 
started now!

From IDEA Grant Application:



Presentation available at: https://www.questar.org//knowledge-cafe/35

Sample agreement with ASEP
Consult your attorney, as appropriate



Presentation available at: https://www.questar.org//knowledge-cafe/36

Sample agreement with ASEP
Consult your attorney, as appropriate

Provide FS-10 
Format



Presentation available at: https://www.questar.org//knowledge-cafe/37

Note: Per Pupil 
Amounts are the 
Same for ASEP 
and Parentally 
Placed Students

Issue for this 
portion of the 

grant is related 
to what happens 
when there is a 

different count of 
children in the 
current year?



Article 81 School Allotments
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This is not in 
addition to your 
district’s allocation.

This is an 
allotment from that 
allocation.

$208,290



Understand What Is Your Total 
IDEA Funding

39

Reconciliation
Allocation for State calculated 
minimum per pupil allotment 
(includes ASEP payments and 
Article 81 allotment)

3,764,699

Allocation for Parentally Placed 31,527

Total 3,796,226



Conclusion
40

 When you develop the FS-10 budget for the Section 611 and Section 619 
grants, be sure to exclude staff that can be included in Excess Cost Aid 
calculations to maximize your state and federal aids.

 As we get to the end of the school year, it is important to make sure all 
Building aid related paperwork is complete for aid currently or planned to be 
received for 2023-24.

 Now is a good time to gather the student counts for the Section 611 and 
Section 619 2024-25 grants and to gather information on any eligible 
exceptions for the 2024-25 MOE Eligibility Standard.

 We hope you all have successful budget votes!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

41

Upcoming dates:

June 26, 2024 

http://sap.questar.org/
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