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Agenda
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 SBO Calendar for June 2023
 Kathy’s Corner – Lessons learned from completing 

Supplemental Schedules SS10-SS16
 State Aid Reconciliation – how to determine how much 

General Fund State Aid is still owed your district and 
how to prove it

 Questions and Answers 

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for June 2023
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SBO Calendar for June
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SBO Calendar for June
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SBO Calendar for June

Presentation available at: https://www.questar.org//knowledge-cafe/
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Topics Covered Last May

Presentation available at: https://www.questar.org/knowledge-cafe/
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Records Management Guidance
 LGS-1- Retention & Disposition Schedule for NY Local Government 

Records replaced ED-1
http://www.archives.nysed.gov/records/retention-schedules-local-government/

District Website Postings
 Required postings
 Recommended by OSC postings
 Special postings required for large increases in Foundation Aid
 Special postings required to ARP grants

Managing the Upcoming Budget
 Reporting in the accounting records
 Meeting with key stakeholders about changes in account codes

 Purchasing
 Human Resources
 Payroll

Overview of the New UPK Grants
Review of how Section 611/619 grants are shared with other organizations



Review Your Website
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Does Your Website Include:

 Proposed General Fund Budget
 Final Approved General Fund Budget
 Monthly Revenue and Expenditure Reports
 Board Minutes
 Long-Range Plans (required if BOE approved)
 DOB Transparency Report
 External Audits and Corrective Action Plans (CAP)
 OSC Audits and CAP
 Internal Audits and CAP

 Italics = Recommended by OSC



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9



Kathy’s Corner
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What we recently learned from a 
district’s Summer 4408 Program and the 

preparation of their Supplemental 
Schedules SS10-SS16…

Tips as we approach a new summer!



Supplemental Schedules
SS10-SS16 Tips

 Do you have SED approval to 
operate an ESY summer school? 

 Check-in with Special Ed. to see if 
they plan on making modifications 
to existing program.

 Do they anticipate full enrollment?
 Being organized will make your job 

easier when you complete these 
schedules!

 If you get a process set up now and 
continue to follow it, this will help 
you in the years ahead.
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Presentation available at: https://www.questar.org//knowledge-cafe/



Tip #1- Special Ed. Conversation

 Refer to SED Approval Letter
June 1st for new program

 Meet with Special Ed. to gauge their needs as they 
are in the midst of annual review time

 Plan ahead 
Do you need to hire 
additional staff?
Do you need to purchase special equipment?
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Tip #2 - Staffing Needs
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 Ensure staff are properly coded in payroll/ 
accounting records
 Subs

 Do you need to hire additional staff?
 Address transportation needs
 Address child nutrition needs

Presentation available at: https://www.questar.org//knowledge-cafe/



Tip #3 - Forms

 Print blank forms
 If not a new program, 

print last year forms to 
check for reasonableness

 Let Special Ed. know how 
this important planning 
impacts aid for future 
programming

 Work together
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Presentation available at: https://www.questar.org//knowledge-cafe/



Tip #4 - FTEs
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 Document who attended summer school
 Document what type of programs each student 

attended?
 Multiple programs approved



Tip #5 - State Aid
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 Know the difference between what you spend vs. 
what you receive back in state aid

 Review payment certifications
 Access DQPAY, DQSUM, and EFH670 reports



Now is the time to determine what remaining General Fund aid your 
district is owed

Digging Into the State Aid Reconciliation Tool17

Presentation available at: https://www.questar.org//knowledge-cafe/



State Aid Reconciliation
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 Used to reconcile General, Excess Cost, BOCES, 
Charter School Supplemental Basic Tuition & IMA

 Need a copy of the GEN output report
 Need access to Payment Certificates
 Need a copy of the State Aid Reconciliation excel 

template
 On our website: sap.questar.org
 Select Resources, then State Aid, then:
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Output reports here

Payment Certs here

Directions on 
locating output 

reports and 
payment 

certificates



Select the State Aid Reconciliation Tab
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Fill in District’s Name

From the 
GEN 

Output 
Report

All of these aids are accounted for 
as “General Aid”

Step 1 – Copy the numbers from the Lines listed
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Accounted for as 
Excess Cost Aid

Accounted for as 
Instructional Materials Aid

Accounted for as Charter School 
Supp Basic Tuition Aid

Accounted for as BOCES 
Aid

Step 2: Make sure total 
General Fund Aid 

reconciles to GEN report



23

Select the Payment Schedule Tab
Payments are 

listed in the order 
they normally are 

paid

Rows are highlighted to 
help you know which type 
of aid the payment is for

Account code for 
payment is listed



Select the Payment Schedule Tab

Presentation available at: https://www.questar.org//knowledge-cafe/
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Aids are color coded to match previous tab

Step 3: From reviewing the payment certs, fill in the date 
paid and the amount under the proper columns.



From the Payment Cert Link
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Start with the first one and go in order down the list.

Select all those highlighted in purple above.

Ignore Homeless, Incarcerated Youth and STAC 4408 
payments as they are not included on this template.
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Lottery Aid 
Certificate
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Teachers 
Retirement 

System Cert



General Aid Cert – Oct to May, incl. 
Spring Adv & End of State Fiscal
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 SED combined several 
payment certs into one this 

year.

 Top part is Fall payments.

 Include Net Payments on 
the Payment Schedule tab.

 If there are any 
Overpayments recouped, 

then Step 4. is to go back to 
the State Aid Reconciliation 

tab and report them on 
Lines 22-23.



General Aid Cert – Oct to May, incl. 
Spring Adv & End of State Fiscal

Presentation available at: https://www.questar.org//knowledge-cafe/
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Report here
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Bottom half of 
the General 

Aid Payment 
Cert

Also, include 
the Net 

Payment 
Amounts on 
the Payment 
Schedule tab

And any 
Overpayments 

on the State 
Aid 

Reconciliation
What does 
this mean?



Remember There is Still a 
Scheduled May 2023 Payment 
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At the bottom of the page is the payments scheduled for April and May:

Payments Due
1,675,326.14

360,899.87
2,036,226.01

Previous Slide -->
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2,469,331.01Receivable Here

2,036,226.01Receivable From 
Previous Slide

433,105Difference

Why?

Step 5 – Prove Outstanding 
General Aid Receivable

Aid for the Payment Cert is frozen 
12/1 at State Budget or Actual at 

12/1, whichever is lower

9,013,205

Aid as of 12/1 per 
Line 24 of General 
Aid Payment Cert

9,446,310

Per above –
current aid per 
GEN report

433,105Difference

Aid on the Payment Cert is not 
updated between 12/2-5/31



Excess Cost Payment Cert
33 First report the Excess 

Cost Aid Payments paid on 
the Payment Schedule tab. 
Then,
Step 6. – Note the “State 
Share Medicaid paid by 
DOH” payments and go 
back to the State Aid 
Reconciliation tab and 
report them on Lines 32-
34.
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Aid for the Payment Cert is Based 
on Actual vs. Budget, whichever is 

lower

1,903,426
Current Aid Excess 
Cost Aid Pay Cert

2,009,156
Per above – current 
aid per GEN report

105,730Difference

Aid on the Payment Certs is not 
updated between 12/2-5/31

Step 7 – Prove Outstanding 
Excess Cost Aid Receivable

1,903,426
-460,963.50
-813,625.70
=628,836.80

+/- change in Aid:
+105,730

=734,566.80
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Step 8: Prove Outstanding BOCES 
Receivable

BOCES Aid is paid 25% in February, 
30% in June and 45% in September –

do you have payments recorded 
properly?

$607,534 x 25% = 151,883.50



State Aid Reconciliation

Presentation available at: https://www.questar.org//knowledge-cafe/
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 All done!

 At this point you should have verified that:
 All State Aid payments have been coded to the 

proper account codes in your accounting records
 What the year-end receivables are based on 

claims currently submitted
 Differences between budgeted State Aid and 

actual for fund balance projections



Conclusion
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 Between now and June 30th is a great time to work on 
closing out 22-23 and planning for 23-24.
 What can be delegated when everyone is here?
 Listen to the June Coffee Talk for more tips! (Thursday, 6/1)

 Now is the time to begin planning the Summer 4408 
programs and gathering needed documentation.

 Using the State Aid Reconciliation tool will provide current 
information about State Aid to be earned by 6/30, which 
should assist in fund balance planning and year-end 
accruals.
 Keep in mind that the GEN report can be updated daily, so if 

the district submits additional FCRs, STACs, revises claim 
forms and/or ST-3, aid will be updated and so should the 
Reconciliation tool.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

07/20/22 01/18/23
08/24/22 02/15/23
09/28/22 03/15/23
10/19/22 04/19/23
11/16/22 05/17/23
12/14/22 06/14/23


