
Notice

 Knowledge Café PowerPoints are available on 
our website under the Webinar Tab:

 https://www.questar.org/services/financial/state-
aid-financial-planning/webinars/knowledge-cafe/
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Here

Then scroll 
down…..

Note: Recorded 
Sessions have 
moved on our 

website – see new 
separate link.

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/


Knowledge Café
May 2021

Sarah Morrison and John Tamburello
State Aid Planning and Financial Service



May Agenda
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 SBO Calendar for June 2021
 Charging fringes to other funds
 Year-end budget transfers and encumbrance review
 FCRs due by 6/30/21
 Claim form revisions due by 6/30/21

 Review of resources available on our website
 Questions and Answers

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



June SBO Calendar
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Need for any new class configuration!



June SBO Calendar
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June SBO Calendar
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June SBO Calendar
7

Still not too late to do!



June SBO Calendar
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June SBO Calendar
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June SBO Calendar
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June SBO Calendar
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Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/

CRRSA combined grant application is due 6/15/21, 30 day extension available 
upon request at: caresact@nysed.gov



Chargeback Fringes to Food Service and/or 
Special Aid Funds

 Now is the time to review your Food 
Service Fund and/or Special Aid Fund to 
ensure:

 Food Service Fund:
 All fringes for the Food Service staff 

have been accounted for in the Food 
Service Fund.
 ERS, FICA, Health, Dental, Life, 

etc.
 Even if Fund is operating at a 

deficit, should record all related 
direct expenses in (C).
 Offset loss with an Interfund 

Transfer from General vs. 
reporting some or all of fringes 
in (A).
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Chargeback Fringes to Food 
Service and/or Special Aid Funds
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Grant applications aren’t required to include 
fringes, but if did, make sure fringes have 
been charged during the year.
 Doing at year-end can really swing 

Unappropriated Fund Balance in (A).
 Don’t wait until end of grant period.  Fringes 

should be charged during same period that 
wages were charged.
 Example: If Title I grant is for salaries 

between 9/1/20 and 6/30/21, charge 
budgeted fringes by 6/30/21 vs. at 8/31/21.

Special Aid Fund:
Ensure all fringes budgeted in FS-10s for the various 
grants in the Special Aid Fund have been accounted for 
there.



Review Appropriations Status Report
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 As we discussed previously:

Boards of education are constrained by Education Law, Section 1718, 
and may not "... incur a district liability in excess of the amount 
appropriated by a district meeting..." This law is also enforced by the 
State Comptroller, who, in the Uniform System of Accounts, states 
that, "An appropriation must be available before an expenditure is 
charged.“

 170.2 (1) of the Commissioner’s Regulation grants the board of 
education the authority through the following provision: 

"To make transfers between and within functional unit appropriations 
for teachers' salaries and ordinary contingent expenditures, boards of 
education may, by resolution, authorize the chief school officer to 
make transfers within limits established by the board.”
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Now is a good time to review for 
both overdrawn account codes 
and to verify reasonableness of 
outstanding encumbrances



Review Outstanding POs
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Look at POs outstanding since the beginning of the year:

Clean up PO list now:



Also Review Payroll Outstanding PO
17

Review what is 
still listed as 
remaining on 
employee 
contracts for 
reasonableness:
-Salaries is our 
biggest expense
-Have people 
left but their 
contracts are 
still here?

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Capital Projects
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 Building Aid can flow 18 months after 
Commissioner’s Approval Date (CAD) if Final 
Cost Report (FCR), Certificate of Substantial 
Completion (CSC) and SA-139 have all been filed 
timely  (Chapter 97 projects)

 Review your open projects to see if any can be 
completed by 6/30:
 Don’t wait until 6/30, if possible
 Give them time to review and process

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-
planning/webinars/knowledge-cafe/



Check Capital Outlay Exception Projects, Early 
Aid Starts and Pre-Chapter 97 Projects
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 These projects had their Building Aid start in 
advance of FCR/CSC

 They still have formal due dates
 If due dates missed, all Building Aid paid may 

be recouped

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Contact Facilities Planning if 
need to change



June 30, 2021
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 Last day to revise ST-3 from 2018-19
 Aid will be included on Prior Year Adjustment list
 Paid out when/if funded by future NYS budget(s)
 About 17 years out at this point

 Last day to revise ST-3 from 2019-20 to generate 
20-21 Aid
 Make sure all Excess Cost Aid claims are processed
 Update Transportation Aid claims for Spring 2020
 Submit all FCRs



On Our Website: State Aid and Financial Planning - Questar III BOCES

Digging into Resources Available22

https://www.questar.org/services/financial/state-aid-financial-planning/


Helpful Worksheets on Our 
Website

 There are several MS Excel worksheets available 
on the SAP website to assist SBOs.

 Here to relieve SBOs of the data analysis chore.
 Among the topics covered by these worksheets 

are:
 State Aid Matters
 Financial Transparency Reports (ESSA & EL §3614)
 IDEA Maintenance of Effort (MoE)
 Tax Cap
 Cash Flow
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State Aid Worksheets
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 For this section of the presentation, we’re going 
to focus on some of the State Aid worksheets 
available to SBOs.

 State Aid worksheets:
 State Aid Factors (single year and multiple years)
 State Aid Projections
 Foundation Aid History

 https://www.questar.org/services/financial/state-
aid-financial-planning/topics/
 Under the topical heading of “State Aid”

https://www.questar.org/services/financial/state-aid-financial-planning/topics/


State Aid Factors: Single Year
25

 There are a number of different measurements 
used to determine the calculation of State Aid.

 We attempt to capture the most referenced 
State Aid measurements within our two State 
Aid Factors worksheets:
 Single year district specific snapshot.
 Multi-year district specific snapshot with supporting 

data tables for the entire state.



State Aid Factors: Single Year
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Remember:

Don’t use 
Firefox for 

best results!



State Aid Factors: Single Year
27



State Aid Factors: Single Year
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State Aid Factors: Multi-Year
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 What if you need to look at the district’s trends 
over time, or compare the district to your 
neighbors?

 One can download a few years of worksheets, 
enter multiple BEDS Codes, and copy/paste to a 
new worksheet, but…

 We’ve anticipated this exercise and have 
developed a Multi-Year State Aid Factors 
Worksheet to assist you.



State Aid Factors: Multi-Year
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State Aid Factors: Multi-Year
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Red Tabs show district 
specific information

Orange Tabs are the 
statewide data tables



State Aid Factors: Multi-Year
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State Aid Projections
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 Another State Aid related matter we address 
with an Excel worksheet is projected State Aid 
over time.

 The summary page addresses the district 
specific projections.

 The district specific projections are supported by 
the statewide data tables for each aid category.

 Format/functionality like the previous worksheet.



State Aid Projections
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State Aid Projections
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Red Tabs show district 
specific information

Orange Tabs are the 
statewide data tables



State Aid Projections
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Foundation Aid History
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 The final topic of discussion for today is the 
Foundation Aid History Worksheet.

 Foundation Aid was instituted in 2007-08 with 
the intention that it would be fully phased-in after 
three years.

 We still have many districts that are not fully 
phased-in after 15 years of Foundation Aid.

 This worksheet will help you determine the 
Foundation Aid funding level for your district.



Foundation Aid History
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Foundation Aid History
39

1 2 3

1. Formula Base – Prior Year 
Foundation Aid Paid.

2. Current Year Aid – the 
District’s Projected 
Foundation Aid.

3. Full Phase-in Level –
represent “Total Foundation 
Aid”, i.e., the calculated 
amount per the aid formula. 

If the amount in Column 3 is 
greater than Columns 2, the 
District is underfunded.



State Aid Worksheets: Conclusion
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 The Excel worksheets are set up so that upon 
entering your BEDS Code, it will auto-populate.

 The worksheets are protected to prevent 
erasure of the formulas and the source data.

 We show trends over five years but have 
complied data going back to 2007-08. 
 If you need more data, we can unlock it for you.

 If you have ideas for something we haven’t 
addressed, please let us know.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

6/23/21 – July SBO Calendar

http://sap.questar.org/
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