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Agenda
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 SBO Calendar for April 2025
 Kathy’s Corner – Reminder to review what you 

reported for Instructional Material Aid expenditures in 
23-24 to maximize 24-25 aid

 How information flows from the Tax Cap to the Budget, 
Property Tax Report Card and the Budget Notice

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/



SBO Calendar for April 2025
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SBO Calendar for April 2025

Presentation available at: https://www.questar.org/knowledge-cafe/

6



Topics Covered Last March

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Projecting Fund Balance
 Guidance on projecting revenues and expenditures
 Tips on completing the Property Tax Report Card 

 Understanding the Three Part Budget
 Overview of Program vs. Capital vs. Administration

 Contingent vs. Non-Contingent Expenditures
 Walk through of an example of completing the Contingent Budget 

Column on the Budget Notice
 Overview of What to Cut if Need to go to a Contingent 

Budget
 What types of expenses have to come out
 How admin percentage limit works



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner8

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Taking a Closer Look at 
Instructional Materials 

Aids (IMA)



Instructional Materials Aid
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IMA payments are based on the expenditures and 
enrollments of the previous school year. 

Categories:

Textbook Aid $58.25 per pupil

Computer Software Aid $14.98 per pupil

Library Materials Aid $6.25 per pupil

Computer Hardware and Technology Equipment $24.20 x 
RWADA  Aid Ratio per pupil



Review before April 15
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 Districts have until April 15 of the following 
year to make any corrections to IMA. 
 If necessary, amend expenditures reported for the 

year ended 2023-24 ST-3 data for IMA by April 15 
to maximize 2024-25 IMA aid

 Amend Schedule C in claim forms
 Aid is frozen April 30, 2025



Where is Schedule C?

Presentation available at: https://www.questar.org/knowledge-cafe/
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Review Schedule C
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Revise to: 
 35,649
 78,574
   8,534
          0
122,757

Example of School District that is Not Maximizing State Aid

Make sure that each designated expense in Column 3 meets or exceeds the maximum aid allocation in 
Column 2 (if possible). The only exceptions to this are the following: Designated Library Materials (3C) 
cannot exceed ST-3 Library Materials (1C), and the total of Designated Expenses (3E) cannot exceed the total 
of ST-3 expenses (1E). Column 1 should equal Column 3.

If you spend more than the maximum allocation in any one of the areas, the excess expense over the 
maximum allocation can be designated as expense for aid in one or more of the other categories, even if the 
district did not actually make purchases in the other categories.  



Designating Expenses
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 Column 1 – District Reported Expense Eligible 
for Instructional Materials (ST-3)
 This column displays total district reported ST-3 

expenditures for each category that are eligible 
for aid, except that the instructional hardware 
expense represents eligible reported ST-3 
expenditures after any repair and staff 
development expenses have been capped at 
20% of the maximum allocation.



In Closing…
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 Take a closer look at your IMA Output Reports 
 Review Schedule C – this is an easy revision 

to maximize your aid!
 Discuss with instructional department to 

ensure your district is spending enough in 24-
25 to maximize aid for 25-26
 If they plan additional expenditures this year, 

make sure they will be received by June 30th to 
record as current expense

 Plan now for next year!



How Information Flows Between the Tax Cap, the Budget, the Property 
Tax Report Card and the Budget Notice

Digging into Preparing Budget Forms16

Presentation available at: https://www.questar.org/knowledge-cafe/



Preparing Budget Forms

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Format of your Budget

 Property Tax Cap
 Property Tax Report Card
 Budget Notice

 How to tie them all together

Tax Cap

PTRC

Budget 
Notice
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Is your budget prepared in the following format:

Commissioner’s Regulation 170.9
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Is This Enough Detail?
(1000s, 2000s, 5000s, etc.)

Do you show this?
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Is This Enough Detail for the 
Appropriations?

(Three-part budget level)



Or Is this a Better Level of Detail?

Presentation available at: https://www.questar.org/knowledge-cafe/
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Property Tax Cap 
Calculation

Should Agree to Your 
Budget

2024-25 2025-26



Property Tax Report Card (PTRC)

Presentation available at: https://www.questar.org/knowledge-cafe/
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 PTRC should reconcile to the Tax Cap and the 
District’s budget

 PTRC is due by the close of business the next 
business day after approval by the BOE but no 
later than April 28, 2025

 Public Enrollment is from BEDS Day in October 
2023 and 2024



Public School Enrollment Count

Presentation available at: https://www.questar.org/knowledge-cafe/
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What About Those Other Lines?
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Important Note

Presentation available at: https://www.questar.org/knowledge-cafe/
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Line B – Levy to Support Library Debt, if Applicable:
If the school district budget includes debt service for a library 
building and the school district levy must be raised to pay 
such debt, then enter amount of levy raised for this purpose.

This line would be zero where there is an agreement for the 
library to pay over to the district the amount of the annual 
debt payment and as such, the district is not levying taxes for 
such debt.

Do not report taxes here simply collected by the school 
district on the library’s behalf.



PTRC with Library Debt
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Example:
Library Debt is 

$92,000 and will be 
$95,500.

$49,696,500-$95,500-$2,200,115 = $47,399,885



What About Those Other Lines?
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Non-Excludable Propositions
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Cost $100,000



PTRC with Non-Excludable 
Propositions
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What About Those Other Lines?
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PTRC with Tax Cap Reserve
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Example:
Determined that 

levied $425,000 too 
much in 24-25



What About Excludable Propositions?
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They are Excluded!
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How to Group
Fund Balance on the PTRC

Reminder:

Actual 24-25 is 6/30/24 
balances.

Estimated 25-26 is projected 
6/30/25 balances.
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Fill in Budget 
Notice with 
Information 

on the PTRC
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For Three-Part 
Budget 

Requirement:
A = Admin

P = Program
C = Capital
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Contingency Budget Rules

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Tax levy can’t increase over the prior year 
($48,000,000 or reduction of $1,960,000)

 Non-contingent expenditures must be 
removed (TBD)

 Admin Cap can’t be higher than the lower of 
last year’s % or the % in the original budget for 
the current year (13.70% vs. 14.00%, so 
13.70%)
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After Removing Non-Contingent Expenses 
and Lowering Tax Levy

Over the Admin Cap of 13.70% 
and budget out of balance by 

$368,500.

More cuts needed.
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$368,500-246,000 
= $122,500



Presentation available at: https://www.questar.org/knowledge-cafe/46



Bottom Half of the Budget Notice

Presentation available at: https://www.questar.org/knowledge-cafe/
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Example of a Separate Proposition
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Estimated Basic STAR Exemption Savings
49

https://www.tax.ny.gov/pit/property/star/max-savings/

Available here:

H= Homestead
(Homeowners)

N= Non-Homestead
(Businesses)

Majority of the properties are in 
this town



Conclusion
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 The Budget, Tax Cap, Property Tax Report 
Card and Budget Notice all share various 
pieces of data.
 If you change a number in one place, remember 

to update it on all forms!
 If you need to revise the Tax Cap, you can do 

that throughout the budget season.
 Remember to have the BOE approve the 

PTRC.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap
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http://sap.questar.org/
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