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Agenda
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Presentation available at: https://www.questar.org/knowledge-cafe/

 SBO Calendar for April 2024

 Kathy’s Corner – Planning Summer ESY 
Programs

 Projecting Fund Balance

 Understanding the Three-Part Budget

 Contingent vs. Non-Contingent Expenses

 Discussion on What to Cut if Need to go to a 
Contingency Budget

 Questions and Answers



April SBO Calendar
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April SBO Calendar
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https://stateaid.nysed.gov

/trans/napd_info.htm



April SBO Calendar
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April SBO Calendar
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Presentation available at: https://www.questar.org/knowledge-cafe/



Topics Covered Last March

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Maximizing Instructional Materials Aid

 Any revisions to what was reported for 22-23 school year need to 
be made by 4/15/24

 Now is the time to review spending in 23-24 to ensure you 
maximize next year’s aid

◼ Remember, must expense costs by 6/30/24 – can’t be just in 
encumbrances at year-end

 Property Tax Report Card

 Tips on how to prepare and when due

 Transportation Tasks

 Non-Aidable Pupil Decimal

 Transportation requests for children going to non-publics due 4/1



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner8

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Planning 

Summer ESY 

Programs



Check with your Special Ed. Office

Presentation available at: https://www.questar.org/knowledge-cafe/
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1. Have you operated a 4408 program previously?

2. Do you have a copy of your approval letter?

3. What programs do you plan on operating this 
summer?

 -More specifically, what ratios?

4. Do we need to apply for a modification to existing 
program or brand new program?

5. Staffing needs

6. Space needs

7. Transportation

8. Is the district completing SS10-16?



Communication is Important

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Communicating about programs will help with 
SS10-16 process

 Document attendance, classroom assignments, 
classroom ratios, subs etc.

 Organize your data and mirror to SS10-16 to 
make it easier for both offices

 Involve your treasurer to ensure you are 
accounting for summer school properly

 Ask for records as soon as summer is complete
 Review them timely so you can ask questions in real 

time vs. a year from now when SS10-16 need to be 
entered



Sample Approval Letter

 Save this in multiple 
places

 Reference every year 
during your summer 
school conversation

 Approval = what 
program you are 
operating

 SED Regional 
Associate is a great 
resource!
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Is Your District/BOCES Approved?

Presentation available at: https://www.questar.org/knowledge-cafe/
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Useful tool for Summer 2023 to verify what program approvals are in place for a 

specific district or BOCES. 

Do you have a student that you need a placement for? Look to see if a neighboring 

district or BOCES has approval for program. 

Available at:
https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-
age-programs-2-month-programs-summer-2023.xlsx

https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-age-programs-2-month-programs-summer-2023.xlsx
https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-age-programs-2-month-programs-summer-2023.xlsx


Review Program Approval in STAC

Presentation available at: https://www.questar.org/knowledge-cafe/
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Why Is This Process So Important?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Accurate Reporting = Maximized Aid for your 

District

 The cleaner the process, easier for both 

offices – saves time and doesn’t delay aid

 Some districts have worked with Regional 

Associate to back-date programs that were not 

approved

 Revision to application is needed for this to occur!



Summer School Application

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Link to Application: https://www.nysed.gov/special-

education/extended-school-year

 Link to Approved Programs for NYS: 

https://www.nysed.gov/sites/default/files/programs

/special-education/approved-school-age-

programs-2-month-programs-summer-2023.xlsx

 Q&A for ESY Special Education Programs: 

https://www.nysed.gov/sites/default/files/programs

/special-education/extended-school-year-

questions-and-answers-2023.pdf

https://www.nysed.gov/special-education/extended-school-year
https://www.nysed.gov/special-education/extended-school-year
https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-age-programs-2-month-programs-summer-2023.xlsx
https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-age-programs-2-month-programs-summer-2023.xlsx
https://www.nysed.gov/sites/default/files/programs/special-education/approved-school-age-programs-2-month-programs-summer-2023.xlsx
https://www.nysed.gov/sites/default/files/programs/special-education/extended-school-year-questions-and-answers-2023.pdf
https://www.nysed.gov/sites/default/files/programs/special-education/extended-school-year-questions-and-answers-2023.pdf
https://www.nysed.gov/sites/default/files/programs/special-education/extended-school-year-questions-and-answers-2023.pdf


What Every SBO May Need to Know

Digging into Projecting Fund Balance, The Three-Part Budget, 

and Contingent vs. Non-contingent Expenses 17

Presentation available at: https://www.questar.org/knowledge-cafe/



Reporting Fund Balance on PTRC
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“Adjusted” Restricted Fund 

Balance = Nonspendable Fund 

Balance + All Reserves, 

including Encumbrances

“Actual 

2023-24” 

means 

7/1/23 

balance 

(use 6/30/23 

audited #)

“Estimated 

2024-25” 

means 7/1/24 

balance (use 

6/30/24 

estimated #)

Assigned Appropriated Fund 

Balance = Assigned 

Appropriated

Adjusted Unrestricted Fund 

Balance = Unassigned Fund 

Balance (Without any Reserves)



Schedule of Reserves - PTRC
19



Projecting Fund Balance
20

 Projecting Fund Balance

 April is a good time to estimate 6/30/24 fund balance

 Planning Fund Balance

 Fund Balance policy
◼ Do you have one?

◼ Do you need to revise it?

 New reserves and/or increases to current reserves

 Reporting Fund Balance Projections

 On the Property Tax Report Card



Projecting Total Fund Balance

Presentation available at: https://www.questar.org//knowledge-cafe/
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Last year’s Total Fund Balance from 

the 6/30/23 Audited Financials

$  15,000,000  

Add: Projected revenues for the 

current year

$100,000,000

Deduct: Projected expenditures for 

the current year (not including 

encumbrances/open POs)

 ($97,000,000)

= Estimated Total Fund Balance $  18,000,000



Projecting Revenues
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 Taxes should be recorded in full at this point
 Portion may still be collectible

 Use our State Aid reconciliation template to help 
project State Aid 

 https://www.questar.org/services/financial/state-aid-
financial-planning/resources/

 Consider the affect of changes in Deferred Inflows

 For small revenue codes, use prior year actual for 
comparison

 Talk to your Treasurer about where they are with the 
books and records
 Evaluate confidence in accuracy for projections

https://www.questar.org/services/financial/state-aid-financial-planning/resources/
https://www.questar.org/services/financial/state-aid-financial-planning/resources/


Projecting Expenditures
23

 Main expenditure codes should be encumbered 
by this point

 Are outstanding encumbrances reasonable?

 Any large purchases planned for end of year?

 Buses?

 Technology through BOCES?

 TRS and ERS year-end liabilities considered?

 Remember Accounts Payables increase 
expenditures and decreases Fund Balance, but 
Encumbrances just reclass Fund Balance from 
Unassigned to Assigned



Projecting Fund Balance, by Category
24

Total Projected Fund Balance $18,000,000

Nonspendable Restricted Assigned Unassigned 

Prepaids 

expected at 

6/30/24

100,000 Reserve for 

Workers 

Compensation

200,000 Amount to 

balance next 

year’s budget

3,000,000 Reserve for Tax 

Reduction

0

Inventory 

expected at 

6/30/24

0 Reserve for 

ERS

600,000 Estimated 

amount of 

encumbrances 

at 6/30/24

500,000 Reserve for 

Insurance Recovery

150,000

Long Term 

Portion of 

Due from 

Other Funds

50,000 Reserve for 

TRS

4,000,000 Unassigned (4% of 

next year’s $104 M 

budget)

4,160,000

Capital Reserve

(Cap is $5 M)

4,500,000 Remaining 

Unassigned

730,000

Insurance 

Reserve

10,000

Total 150,000 Total 9,310,000 Total 3,500,000 Total 5,040,000

$18,000,000



Three Part Budget
Section 1608(4), 1716 (4), 2601-a(3) and NYCRR Section 170.8(a)
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❑ School district’s budget must be written in 

plain language (easy to read and understand) 

and must split out the appropriations into:

✓Program component

✓Capital component

✓Administrative component



Program Component
26

❑ Program component
 The program component shall include, but need not be limited to, 

all program expenditures of the school district, including the 

salaries and benefits of teachers and any school administrators 

or supervisors who spend a majority of their time performing 

teaching duties, and all transportation operating expenses.



SBM (ST-3) Codes
27



Capital Component
28

❑ Capital component
 The capital component shall include, but need not be limited to, 

all transportation capital, debt service, and lease expenditures; 

costs resulting from judgments in tax certiorari proceedings or 

the payment of awards from court judgments, administrative orders 

or settled or compromised claims; and all facilities costs of the 

school district, including facilities lease expenditures, the 

annual debt service and total debt for all facilities financed by 

bonds and notes of the school district, and the costs of 

construction, acquisition, reconstruction, rehabilitation or 

improvement of school buildings, provided that such budget shall 

include a rental, operations and maintenance section that 

includes base rent costs, total rent costs, operation and 

maintenance charges, cost per square foot for each facility 

leased by the school district, and any and all expenditures 

associated with custodial salaries and benefits, service 

contracts, supplies, utilities, and maintenance and repairs of 

school facilities.



Capital Component

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Capital component



Administrative Component
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❑ Administrative component
 The administrative component shall include, but need not be 

limited to, office and central administrative expenses, 

traveling expenses and all compensation, salaries and 

benefits of all school administrators and supervisors, 

including business administrators, superintendents of 

schools and deputy, assistant, associate or other 

superintendents under all existing employment contracts or 

collective bargaining agreements any and all expenditures 

associated with the operation of the office of trustee or 

board of trustees, the office of the superintendent of 

schools, general administration, the school business 

office, consulting costs not directly related to direct 

student services and programs, planning and all other 

administrative activities.



Presentation available at: https://www.questar.org/knowledge-cafe/
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 Administrative component

Administrative Component

Lines 25-55

1310-Business Admin

1320-Auditing

1325-Treasurer

1345-Purchasing

1380-Other Finance



Employee Benefits Allocation
32

 Acceptable to split employee benefits 

proportionally based on salaries in each category:

Admin Program Capital

A1010.16 10,000 A2999.1s (net of 

supervision and 

research)

20,000,000 A1620.16 717,000

A1040.16 5,000 A5510.16 825,000 A1621.16 600,000

A1240.15 275,000 A5530.16 14,000

A1240.16 100,000

Other .1s 400,000 Other .1s 5,000

Total 790,000 Total 20,844,000 Total 1,317,000

% 3.44 % 90.82 % 5.74

Fringe 

Allocation

206,400
($6 M x .0344)

Fringe 

Allocation

5,449,200
($20.844 M x 

.9082)

Fringe 

Allocation

344,400
($1.317 M x 

.0574)

A9098.0-

Fringes:

$6,000,000
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Conversion of 

the Budget to 

Three 

Components



Contingent vs. Non-Contingent 

Expenses

Presentation available at: https://www.questar.org/knowledge-cafe/
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Guiding Principles:

• Ordinary contingent expenses are those necessary to 

provide the minimum services legally required to: 

✓ Operate and maintain school buildings and the 

educational program 

✓ Preserve the property of the district; and 

✓ Ensure the health and safety of students and staff 

• The Board of Education determines which 

appropriations constitute ordinary contingent expenses.



What Are Non-Contingent Expenses?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Examples of non-contingent expenses include (but are not 
limited to): 
✓ Capital construction projects (transfer to capital fund), 

✓ Most equipment, 

✓ Certain student supplies (see next slide), 

✓ School bus purchases, 

✓ New multi-year school bus and building leases, 

✓ Other new multi-year contractual arrangements, 

✓ Rental of office equipment, 

✓ Salary increases for management confidential employees and 
any civil service employees not covered by a collective 
bargaining agreement with a recognized bargaining unit – 
(teachers, administrators, superintendent and other positions 
requiring SED certification, district clerk, district treasurer and 
internal claims auditor may receive salary increases)
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From: Budgeting Handbook, Appendix F available at: https://p12.nysed.gov/mgtserv/budgeting/handbook/appendixF.html



Other Resources Available in the 

Budgeting Handbook

Presentation available at: https://www.questar.org/knowledge-cafe/
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What Would I Cut to Get to the 

Contingency Budget Limit?
38

 If the district had to go to a contingency budget the 
following rules apply:

 Non-contingent expenditures would need to be 
removed

 Need to comply with Administrative Expenditure Cap 
rules:

 The tax levy for 24-25 can’t be higher than the current 
year’s levy



Contingency Budget Example

39

Adopted 22-23 Prop. 23-24 Contingency

Admin + 

Program

87,291,922 91,804,717 90,623,352

Admin/(Admin/ 

Program)

10.70% 11.00% 10.70%

Lower of 

Adopted or 

Proposed

At a minimum, $1,591,965 

($3,993,303-$2,401,338) in 

reduced spending would 

need to occur.

Tax levy would need to 

remain the same.



Contingency Budget Q & A
40

 Cuts would need to be at least $1,591,965.

 What if non-contingent expenditures were $2 M?
 You would still need to remove the full $2 M.

 What if non-contingent expenditures were $1 M?
 You would need to eliminate all non-contingent 

expenditures.

 Plus, you would need to remove a minimum of an additional 
$591,965 of contingent expenditures.

 Do I have to recalculate the Admin Cap after I lower 
expenditures?
 Yes, and if no expenditures were removed from the Admin 

component, the Admin Cap may be too high and additional 
cuts would be necessary.



Conclusion

 Make sure all ESY 

programs are approved 

timely in advance of 

Summer 2024.

 Project Fund Balance 

now for PTRC and year-

end planning.

 Review guidance on 

Three-Part Budget and 

the rules for contingency 

budgets.

41



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635

Option 1 (SAP) 

http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

42

Upcoming dates:

April 17, 2024

May 15, 2024

June 26, 2024 

http://sap.questar.org/
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