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March 2022

State Aid & Financial Planning Service
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Agenda for March 2022
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 SBO Calendar for April 2022

 Kathy’s Corner – Planning for Summer 2022 for SWD

 Fund Balance Projecting, Planning and Reporting

 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for April
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3/31/22



SBO Calendar for April
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SBO Calendar for April
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SBO Calendar for April
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Extended 6 months



Topics Covered Last March

Presentation available at: https://www.questar.org/knowledge-cafe/
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Property Tax Report Card

✓ There is no changes in the format for 22-23

✓ https://www.p12.nysed.gov/mgtserv/propertytax/

NAPD and Its Effect on Transportation Aid

✓ We appear to be back to normal timeline

✓ Check here for current list: 

https://stateaid.nysed.gov/trans/napd_info.htm

Maximizing Instructional Materials Aid

✓ Check to see if Schedule C is completed

https://www.p12.nysed.gov/mgtserv/propertytax/
https://stateaid.nysed.gov/trans/napd_info.htm
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Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner10



Kathy’s Corner
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Ensure applications for any new or 

modification for Extended School Year 

(ESY) special education program(s) are 

filed by June 1st



Frequently Used SPED 

Applications

https://www.p12.nysed.gov/specialed/applications/
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 Preschool, School-Age, Out-of-State, ESY, 

Variance, and Innovative Program Waivers

 https://www.p12.nysed.gov/specialed/applications/

 Review programming needs now with appropriate 

offices

 Link to Q&A: 

https://www.p12.nysed.gov/specialed/applications/d

ocuments/application-procedures-and-q-and-a-on-

extended-school-year-programs.pdf

 Link to application:

https://www.p12.nysed.gov/specialed/applications/
https://www.p12.nysed.gov/specialed/applications/
https://www.p12.nysed.gov/specialed/applications/documents/application-procedures-and-q-and-a-on-extended-school-year-programs.pdf


Extended School Year (ESY)

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Communication is key! 

 What are the needs of your students?

 Does your district have approval to operate a 

summer school program?

 What type of program?

 Staffing, classroom availability, capital project 

work…

 Neighboring District?

 Transportation



Approved Summer Programs

Chart available: https://www.p12.nysed.gov/specialed/applications/documents/approved-school-age-

programs-2-month-programs.xlsx
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Last updated March 2021 – Be on the look out in March 2022 for an update!

BOCES and School Districts by Provider Type, Provider Type, and Program Code

https://www.p12.nysed.gov/specialed/applications/documents/approved-school-age-programs-2-month-programs.xlsx


Viewing Programs via STAC 

Online: DQPRG

Presentation available at: https://www.questar.org//knowledge-cafe/
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NYSED Application for Schools 

and BOCES

Link to Application: https://www.p12.nysed.gov/specialed/applications/documents/extended-school-year-

application-june-2020.docx
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 Type of Programs:

 9000-9009 Special Class Full-Day

 9010-9014 Special Class Half-Day 

 9050, 9055 Integrated Co-Teaching Services

 9015-A Related Services

 9015-B Specialized Instruction Only

 9015-C Specialized Instruction with Related 

Services

 9015-D Home/Hospital Instruction

https://www.p12.nysed.gov/specialed/applications/documents/extended-school-year-application-june-2020.docx


New Program or Modification?

Link to Application: https://www.p12.nysed.gov/specialed/applications/documents/extended-school-

year-application-june-2020.docx
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New 

Programs

Modification to 

existing SED-

approved programs

Must be 6-week, 

30-day program

https://www.p12.nysed.gov/specialed/applications/documents/extended-school-year-application-june-2020.docx


Submitting Your Completed 

Application

Presentation available at: https://www.questar.org//knowledge-cafe/
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 MS Word or pdf: OSEAPPLICATIONS@NYSED.gov

or

New York State Education Department

Office of Special Education

Attention: Section 4408 J/A Extended School Year 

Application Review

89 Washington Avenue

Room 309, Education Building

Albany, NY 12234

Due 

June 1st

mailto:%20OSEAPPLICATIONS@NYSED.gov


Final Steps

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Receive SED approval, File/Verify STACs and 

Complete SS10-16

 Resources to help with SS10-16:

 Guidebook: https://www.questar.org/wp-

content/uploads/2022/02/2022Guidebook-for-SS10-

SS16-FINAL-002.pdf

 Webinar: 

https://www.youtube.com/watch?list=PLskdCWQC

GlGjDyR1MIeCsFQ8v3cg67S1Q&v=2xB--JaVAOo

https://www.questar.org/wp-content/uploads/2022/02/2022Guidebook-for-SS10-SS16-FINAL-002.pdf
https://www.youtube.com/watch?list=PLskdCWQCGlGjDyR1MIeCsFQ8v3cg67S1Q&v=2xB--JaVAOo


What Every SBO May Need to Know

Digging Into Year End Planning 20



Fund Balance
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 Projecting Fund Balance

 April is a good time to estimate 6/30/22 fund balance

 Planning Fund Balance

 Fund Balance policy

 New reserves and/or increases to current reserves

 Reporting Fund Balance

 On Property Tax Report Card



Projecting Total Fund Balance

Presentation available at: https://www.questar.org//knowledge-cafe/
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Last year’s Total Fund Balance from 

the 6/30/21 Audited Financials

$  12,000,000  

Add: Projected revenues for the 

current year

$100,000,000

Deduct: Projected expenditures for 

the current year (not including 

encumbrances/open POs)

($95,000,000)

= Estimated Total Fund Balance $  17,000,000



Can’t Find The Audit?  Use Open 

Book New York for ST-3 Information
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Sample of ST-3 Information
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Projecting Revenues
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 Taxes should be recorded in full at this point
 Portion may still be collectible

 Use our State Aid reconciliation template to help 
project State Aid  
https://www.questar.org/services/financial/state-aid-
financial-planning/resources/

 Consider the affect of changes in Deferred Inflows

 For small revenue codes, use prior year actual for 
comparison

 Talk to your Treasurer about where they are with the 
books and records
 Evaluate confidence in accuracy for projections

https://www.questar.org/services/financial/state-aid-financial-planning/resources/


Projecting Expenditures
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 Main expenditure codes should be encumbered 
by this point

 Are outstanding encumbrances reasonable?

 Any large purchases planned for end of year?

 Buses?

 Technology through BOCES?

 TRS and ERS year-end liabilities considered?

 Remember Accounts Payables increase 
expenditures and decreases Fund Balance, but 
Encumbrances just reclass Fund Balance from 
Unassigned to Assigned



Projecting Fund Balance, by Category
27

Total Projected Fund Balance $17,000,000

Nonspendable Restricted Assigned Unassigned 

Prepaids 

expected at 

6/30/22

10,000 Reserve for 

Workers 

Compensation

200,000 Amount to 

balance next 

year’s budget

2,500,000 Reserve for Tax 

Reduction

0

Inventory 

expected at 

6/30/22

0 Reserve for 

ERS

500,000 Estimated 

amount of 

encumbrances 

at 6/30/22

500,000 Reserve for 

Insurance Recovery

150,000

Reserve for 

TRS

2,500,000 Unassigned (4% of 

next year’s $102 M 

budget)

4,080,000

Capital Reserve

(Cap is $5 M)

4,500,000 Remaining 

Unassigned

2,050,000

Insurance 

Reserve

10,000

Total 10,000 Total 7,710,000 Total 3,000,000 Total 6,280,000

$17,000,000



Reporting Fund Balance on PTRC
28

“Adjusted” Restricted Fund 

Balance = Nonspendable Fund 

Balance + All Reserves, 

including Encumbrances

“Actual 2021-22” 

means 7/1/21 

balance (use 

6/30/21 audited #)

“Estimated 2022-23” 

means 7/1/22 

balance (use 6/30/22 

estimated #)
Assigned Appropriated Fund 

Balance = Assigned 

Appropriated

Adjusted Unrestricted Fund 

Balance = Unassigned Fund 

Balance (Without any Reserves)



Schedule of Reserves - PTRC
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No planned use in 22-23

$50,000 planned use in 

22-23



Additional Information About 

Reserves
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 General Municipal Law §6 

 Education Law §3651

 OSC Guidance: 
https://www.osc.state.ny.us/files/local-
government/publications/pdf/reservefunds.pdf

 Our guidebook on Fund Balance and Reserves: 
https://www.questar.org/wp-
content/uploads/2021/06/Fund-Balance-Reserves-
5-2021-FINAL.pdf

 Your attorney

 Your fund balance policy

https://www.osc.state.ny.us/files/local-government/publications/pdf/reservefunds.pdf
https://www.questar.org/wp-content/uploads/2021/06/Fund-Balance-Reserves-5-2021-FINAL.pdf


Conclusion
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 Many districts may be ending 21/22 with 

increased fund balance.

 Now is the time for the district to plan on what 

they will do with the additional fund balance.

 Looks better if fund balance numbers reported in 

April in the PTRC are reasonable to what fund 

balance ends up being 6/30. 

 Shows planning vs. reaction. 



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

Wednesday:

4/20/22, 

5/18/22, 6/22/22

http://sap.questar.org/

