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Agenda
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 SBO Calendar for October 2023
 Investing Available Funds
 Tips for 2024-25 Budget Development
 Budgeting and Recording State Aid and Real Property 

Taxes/STAR Properly

 Questions and Answers






SBO Calendar for October 2023
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SBO Calendar for October 2023
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SBO Calendar for October 2023
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Presentation available at: https://www.questar.org/knowledge-cafe/



Topics Covered Last September 

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Review of Upcoming State Aid Deadlines
Best Practice – At least by 10/1/23 all submissions 

certified; by 10/15/23 all issues resolved
 Review of Upcoming Federal Grant Deadlines

CRRSA 10/30/23 for FS-10F – no carryover available
 What to Look for with Fall State Aid payments

A review of the payment schedule and payment certs
 Excess Cost Aid – How Does it Work – the four 

types of EC Aid and tips on maximizing it



Investing Available Cash
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 Taxes are coming in for many of you!
 With interest rates on the rise, now is the time to 

invest available funds.
 Increased interest income may be able to reduce 

the affects of the funding cliff that will happen 
when CRRSA and ARP grants end.

 Recommendations:
 Prepare a cash flow.
 Consider options.
 Invest!
 Monitor!



Example of Investment Rates
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3.01% 
increase



Example of 6 Month Investment
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Increase:
$146,633

Or, if you 
haven’t 
been 

investing, 
$255,000!



Tasks to Do Now

Presentation available at: https://www.questar.org/knowledge-cafe/

11

 Review your Board policies to see what your 
can invest in
 Recommend revisions, if appropriate

 Review approved listing of financial institutions 
from reorganization meeting
 Recommend additional institutions, if appropriate

 Get quotes of rates
 Understand how interest is calculated (daily, 

monthly, etc.) and any compensating balance 
requirements

district



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner12

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Key Takeaways from 
a District Interview on
Budget Development



Budget Development Process

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Now is the time to start your 24-25 budget 
preparations!

 Important tasks for you and department heads 
to do - remember you’re all on the same team!
1. Review last year’s budget and timeline 
2. Schedule and meet with departments to review 

budget process and expectations
3. Review district goals – what does your district 

want to accomplish next year?



Where to Look for Information?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Meet with the Superintendent to discuss vision 
of the budget – communication is important!

 Meet with the Board President 
 Discuss previous process and presentation 
 Review the other presentations if available online 
 For example: Zoom recordings

 Board Agenda/Board Minutes – your website



Budget Development Calendar

Presentation available at: https://www.questar.org/knowledge-cafe/
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https://www.questar.org/wp-content/uploads/2023/02/Budget-Develop.pdf


Sample District
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Additional Resources

Presentation available at: https://www.questar.org/knowledge-cafe/
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 SAP Budget Development Guidebook: 2023-
24-Budget-Development-Guidebook-Final-
1.0.pdf (questar.org)
 2024-25 version of guidebook will be available 

later this fall
 SED’s Budget Guidebook: 

https://www.p12.nysed.gov/mgtserv/budgeting/
handbook/

 SED’s Budget Related Link: 
https://www.p12.nysed.gov/mgtserv/budgeting/

https://www.questar.org/wp-content/uploads/2023/02/2023-24-Budget-Development-Guidebook-Final-1.0.pdf
https://www.questar.org/wp-content/uploads/2023/02/2023-24-Budget-Development-Guidebook-Final-1.0.pdf
https://www.questar.org/wp-content/uploads/2023/02/2023-24-Budget-Development-Guidebook-Final-1.0.pdf
https://www.p12.nysed.gov/mgtserv/budgeting/handbook/
https://www.p12.nysed.gov/mgtserv/budgeting/handbook/
https://www.p12.nysed.gov/mgtserv/budgeting/


Digging into the Differences between how State Aid is Budgeted by NYS vs. 
Recorded by School Districts and How Real Property Taxes and STAR are 
Budgeted vs. Recorded by School Districts

Budgeted State Aid and Real Property Taxes 19



How We Budget vs. How We Record

 How State Aid is budgeted 
by NYS is different than 
how we record it in our 
books
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 How we budget for Taxes 
& STAR revenue in our 
district’s budget is different 
too



Example of a State Aid Budget Presentation  
Following Executive Budget

Presentation available at: https://www.questar.org/knowledge-cafe/
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State Aid in ST-3
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Example of How Taxes and STAR 
are Budgeted

Presentation available at: https://www.questar.org/knowledge-cafe/

23



RPT vs. STAR Revenues

Presentation available at: https://www.questar.org/knowledge-cafe/
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Going From How Aid is Identified in the 
State Budget to How it is Recorded in Your 
Accounting Records

State Aid25

Presentation available at: https://www.questar.org/knowledge-cafe/



From the Legislative Budget
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Available from:

stateaid.nysed.gov

Then put your 
district name or 
BEDS code in 
the box in the 
top left corner

Click on your 
URL

Then under 
2023-2024 
Legislative 

Budget section



Review of the State Budget –
Where Do We Record the Aid?
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Let’s Look at How They Are Broken Out

F3289
A3103

A3262
A3260, A3262, A3263



Instructional Materials Aid (IMA)
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 State Budget shows:
 Hardware and Technology
 Software, Library and Textbook

 How does your district budget for it? 
 In total?
 Broken out by individual account?

 IMA should be accounted for separately in the 
accounting records



IMA Breakout
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From the Legislative 
Budget Section

Full Day Kindergarten, 
Instructional Materials 

and Operating 
Reorganization 
Incentive Aids

Textbook Aid = A3260
Software Aid = A3262
Library Materials = A3263
Hardware Aid = A3262

$517,043



Those Included in “General Aids”
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 Foundation Aid:
Part is recognized as Excess Cost Aid
Set-Aside Portion of Excess Cost Aid

Part is recognized as General Aid
 Building Aid

Native American Building Aid
Standard Building Aid
Reorganization Incentive Building Aid

 Transportation Aid
 And….



Those Included in “General Aids”
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 High Tax Aid
 Reorganization Incentive Operating Aid
 Urban-Suburban Transfer Aid
 Academic Enhancement Aid
 Special Services Academic Improvement Aid
 Charter School Transitional Aid
 Career Education Aid
 Computer Administration Aid



General Aids
 The fund that State Aid is paid from by 

NYS determines the revenue code we 
use:

 State General Fund
 General Aid - A3101
 Excess Cost Aid - A3101 (but a 

different one!)
 State Lottery Fund – A3102

 Split into: Basic Lottery Aid, 
Commercial Gaming, Lottery VLT

 More on Lottery Textbook Aid 
soon…

 Education Law 3609 outlines payment 
process

32



Key Laws Related to Aid Payments
33

 Education Law - § 3609-a. Moneys apportioned, when and 
how payable commencing July first, two thousand seven:
 https://codes.findlaw.com/ny/education-law/edn-sect-3609-a/

 Education Law - § 3609-b. Moneys apportioned for 
students with disabilities, when and how payable:
 https://codes.findlaw.com/ny/education-law/edn-sect-3609-b/

 Education Law - § 3609-d. Moneys apportioned for BOCES 
aidable expenditures when and how payable commencing 
July first, two thousand four
 https://codes.findlaw.com/ny/education-law/edn-sect-3609-d/

https://codes.findlaw.com/ny/education-law/edn-sect-3609-a/
https://codes.findlaw.com/ny/education-law/edn-sect-3609-b/
https://codes.findlaw.com/ny/education-law/edn-sect-3609-d/
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Combined 
Fixed and 
Individual 
Payment 
Schedule

Shows Lottery 
Payments and 

Other 
Payment 

Dates



September Lottery Fund Payment
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Line 1 is 
coded to 

Lottery Aid 
(A3102)

Line 4 is 
coded to 
Textbook 

Aid 
(A3260)



Excess Cost Aid (A3101)

 Public Excess Cost 
Aid plus

 Private Excess Cost 
Aid plus

 Portion of Foundation 
Aid that funds the set-
aside amount plus

 Supplemental Excess 
Cost Aid

36



Aids that Aren’t Budgeted
37

NYS doesn’t include in Legislative Budget:

 Homeless Aid – A3289
  Paid separately, starting February

 Deduction for Contribution for Certain Students
  Line 3 of the GEN Report
  Record as a deduction from General Aid

 Charter School Supplemental Basic Tuition – 
A3289
 Paid separately, December (70%), March (balance)



Homeless Aid – A3289
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 Claimed through STAC system
 If you don’t claim the children, no aid will be paid
 This is a common issue when we do State Aid reviews

 The amount of aid, per student, is the appropriate 
NRT rate for any homeless child that became 
homeless in NYS from another NYS school district

 If claimed, homeless children from 22-23 will start to 
be paid in 23-24
 If STAC promptly after year-end, will be paid February 

2024
 Otherwise, payment will be paid summer or late fall 2024



Deduction for Certain Students
GEN Report 63-73

39



Charter School Supplemental Basic 
Tuition Aid – from CHART Report

40

To see your rate/student for 23-24: https://stateaid.nysed.gov/charter/



State Aid in ST-3
41

HOMELESS, INC YOUTH, BULLET



Budgeting and Reporting Properly

Digging Into Taxes and STAR42



Property Taxes vs. STAR Revenue
43

 Many districts present their revenue budget with 
Property Taxes and STAR Aid together

 This may be due to:
 Tax cap calculation is for the combined amount
 We don’t know the exact amount of the STAR 

exemptions until mid-summer
 We recommend that you breakout the revenue 

budget between A1001 and A1085 when you record 
it in your accounting records
 Use 22/23 actual as guidance for estimate
 Or do a budget transfer early in the fall
 This is true for State Aid categories too!
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 It’s September!  Complete the STAR forms. If 
you issued a tax warrant to collect taxes 
starting this month, record the receivables so 
monthly reports are accurate!

A250-Taxes Receivable
 A1001-Real Property Taxes

A410-Due from State and Federal Government
 A1085-STAR Revenue

Property Taxes and STAR Revenue



Summary
45

 Converting the amounts included in the State 
Budget to the district’s financial records can be a 
challenge!

 Use the backup pages to the Legislative Budget to 
help split out the district’s State Aid budget amounts 
into the various State Aid categories.

 We have a tool on our website to help track aid 
payments compared to aid due.
 Under Resources, State Aid, State Aid Reconciliation

 When reviewing monthly Revenue Status Reports before 
they go to the BOE, ensure State Aid/RPT/STAR revenues 
are broken out properly.



Conclusion
 As you start the 23-24 school 

year, remember that State Aid 
Planning is here to assist you 
with the completion and/or 
revision of claim forms.

 With rising interest rates, now 
is a good time to review how 
the district is investing available 
funds.

 October is a good time to begin 
planning for the 2024-25 
budget process.

 Start monitoring State Aid and 
RPT now vs. waiting until next 
summer!

46



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

47

Upcoming dates:
October 18, 2023

November 16, 2023 (Thursday)
January 17, 2024
February 14, 2024

March 13, 2024
April 17, 2024
May 15, 2024
June 26, 2024 

http://sap.questar.org/
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