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Agenda
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 SBO Calendar for April 2023
 Kathy’s Corner - Tips on Monitoring and Spending 

IMA Eligible Expenditures by June 30th
 Property Tax Report Card Guidance
 Spring Transportation Tasks
 Instructional Materials Aid – How to Maximize
 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for April 2023
3

Due 
3/31



SBO Calendar for April 2023
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SBO Calendar for April 2023
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SBO Calendar for April 2023

Presentation available at: https://www.questar.org//knowledge-cafe/
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Topics Covered Last March
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Extended School Year Program 
 Identifying your student needs
When to apply for in-district ESY program (new/revised)
How to apply
How to find other programs operating near you 

Fund Balance
Projecting Year End Fund Balance
Planning New/Use of Reserves – guidance available
Reporting Fund Balance on the Property Tax Report Card

March is a March is a 
great time to 

plan for 
June



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner8



Kathy’s Corner
9

Steps to Take in March to 
Maximize Instructional 

Materials Aid Revenue in 
2023-24



Instructional Materials Aid (IMA)
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Includes:
 Textbook Aid
 Computer Software Aid
 Library Materials Aid
 Instructional Hardware Aid

 Each district gets an allocation for each aid and if 
they spend at least that much in year one, then they 
will get 100% of the specific allocation in year two

 Claimed for aid on the ST-3, thus needs to be 
expended vs. just ordered by year-end

 Every year, a group of districts don’t maximize their 
IMA



Instructional Materials Aid
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 In March:
 Review how much has been spent to date for each 

category
 Review open POs for these budget lines to see if 

they will be able to be converted to at least an 
Accounts Payable by year-end

 If district hasn’t spent enough, now is the time to 
meet with the appropriate administrators to:
 Review remaining balances
 Provide guidance on what funding can be used for
Monitor the issuance of remaining POs/conversion to 

expenditures by June 30th



Not Sure of What Instructional 
Materials Be Spent On?

Presentation available at: https://www.questar.org//knowledge-cafe/
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 We have an IMA Guidebook on our website:
https://www.questar.org/wp-content/uploads/2022/04/IMA-Guidebook_FINAL_20220323-1.pdf

 Guidebook provides guidance on what is eligible 
for aid and what is ineligible for aid, by category

 If you are looking for ways to spend your district’s 
allocation, the guidebook may give you some 
new ideas

 Let’s look at some examples



Example of Eligible Textbook Expenditures
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Good idea to 
review list of 
eligible and  

ineligible 
expenses each 

year

 Verify eligibility of 
what you have 
charged 

 May give you 
suggestions on 
how to spend the 
remaining money
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The following expenses are eligible for 
Instructional Computer Hardware and 

Technology Equipment Aid:
• Purchase/lease of micro/minicomputer 

equipment or terminals for instructional 
purposes 
• Technology equipment used for instructional 
purposes, defined as: equipment with a useful 
life used in support of an educational programs 
including, but not limited to video, solar energy, 
robotic, satellite, laser and such other 
equipment as the commissioner shall approve, 
if expenses for the purchase or lease of such 
equipment shall not be used to claim any other 
aid. 
• Repair of technology equipment, defined as 
the diagnosis of required repairs and the 
acquisition and replacement of parts of a 
nonfunctioning item of computer hardware as 
defined above.
• Training and staff development for 

instructional purposes. 
Note: Expenditures for repair and staff 
development may constitute up to 20% of 
the calculated maximum aid. 

• Telecommunications hardware including 
modems 
• Peripheral devices (printers, video display 
plotters & disk storage units) 
• Special hardware boards 
• Cables 
• A/V, touch-sensitive and other electronic to 
human machine interface hardware 
• Other eligible computer hardware as may be 
required for the operation of a computer-based 
instructional program may include computer 
tablets and e-readers used for instructional 
purposes 
• Graphing or scientific calculators with a 
useful life and necessary to meet State 
learning standards 
• Other items that can be justified through 
usage of hardware to technical purchases 
such as: printer cartridges used for printers 
attached to computers for instructional use, 
service contracts for hardware equipment used 
for instructional purposes, computer 
tables/workstations/desks to house computers 
for instructional use, etc.



Property Tax Report Card15



Property Tax Report Card
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 Website: New York State Property Tax Report 
Card : Educational Management : P-12 : NYSED

 Needs Board of Education approval (by 4/21/23)
 Due next business day after BOE approval

 But due no later than April 24, 2023
 Submitted through the Business Portal

 In SAMS
 Must provide PTRC to your newspaper – they 

decide if they want to publish it or not



Property Tax Report Card (PTRC)
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 Note: PTRC 
gets posted in 
SAMS closer to 
when it is due

 Make sure to run 
Edit Report and 
complete 
Certification
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Property 
Tax Report 

Card 
(PTRC)

MOCKUP 
of 23-24 
PTRC

7/1/22 7/1/23

Detailed 
instructions 

available here:

https://www.p12.
nysed.gov/mgtse

rv/propertytax/

Our Budget 
Development 
Guidebook 

can help with 
this

See March Coffee Talk



Bottom Half of PTRC
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3/31 Balance – have you 
spent/ earned something so 
far this year?

6/30 Balance – where will you 
be at year end?

Intended Use examples: 
“$50,000 planned use in 23-
24” or “No planned use in 23-
24”



Calculating Fund Balances as of 3/31

Presentation available at: https://www.questar.org//knowledge-cafe/
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 For each reserve as of March 31, 2023:
 Estimate the interest earned from 7/1/22-3/31/23
 Was there a planned use for this reserve in the 22/23 

budget?
 If used for budgeted purpose, then consider reducing 

balance as of 3/31
 Was there additional funding of the reserve in the 

budget and/or by BOE action in 22/23?
 If yes, then consider adding to balance as of 3/31



Calculating/Planning Fund 
Balances as of 6/30
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 Estimating 6/30/23 fund balances accurately on 
March 31st can show a fund balance plan in 
action and/or accurate monthly financial reports

 Add the estimated interest earned through 6/30
 How is the district doing this year?

 If running a profit for 22/23, now is the time to begin 
planning funding reserves and/or establishing new 
reserves

 If budgeted using or funding reserves, consider this 
when determining 6/30 projected balances



Transportation Tasks 22

Some Potential Deadlines this Spring

Presentation available at: https://www.questar.org//knowledge-cafe/



Transportation Tasks for April
23

 Non-public school transportation request
Normally parents must request by April 1st to 

ensure transportation for the following year
Limited to mileage policy

If you have any questions about this area:
https://www.p12.nysed.gov/nonpub/handbookon
services/transportation.html



Transportation Department
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Some Background on Trans Aid
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NAPD 
Deduction

Other 
Purpose 

Miles 
Deduction



Non-Allowable Pupil Decimal
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 Normally done once every three years
 Can be more often if routes change significantly

 Based on one, and only one, regularly scheduled 
day in either March, April or May

 Reported in SAMS (due date September 2nd in 
the school year following)
 Under Form FT section of claim forms
 See Help function in SAMS for details of process



NAPD Resources
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 Keep watch on Transportation website:
 https://stateaid.nysed.gov/trans/napd_info.htm
 SED provides a list of districts that need to do in 

any given year
 Make sure your Trans Supervisor understands 

what is required



NAPD Reported in SAMS
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Tip:

Print off blank forms 
and Help instructions 
and provide copy to 
Transportation Director



What Every SBO May Need to Know

Digging into Instructional Materials Aid29



Instructional Materials Aid
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 As Kathy discussed, spending the allocations may 
take some planning each spring

 IMA is generated based on certain enrollments which 
we will discuss shortly

 IMA needs to be shared with those enrollments
 At year-end, report the expenses properly in the ST-3
 District should report Computer Hardware Staff 

Development on Form FB Line 141
 IMA is fungible – districts can allocate expenditures 

between categories on Claim Form A Schedule C















Instructional Materials Aid
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 Claimed on the ST-3 by reporting the expenditures 
on specific lines: 



Report State Aided Instructional Computer Hardware 
Staff Development on Form FB
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Up to 20%



Tips to Maximize IMA
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 Ensure your 20XX-XY ST-3 expenditures reflect 
accurate information to receive maximum 20XY-
XZ aid 

 Instructional Materials Aid is frozen by April 30th, 
20XZ

 We recommend changes be made by April 15th, 
so SED has time to review and clean data

 No opportunity for PYA 
 Tip: Check IMA output report now to see if you are 

maximizing your aid for this year and make any 
changes, if possible



Schedule C Is Used to Reallocate 
Expenditures
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In SAMS

Be in the Revisions 
Data Area if changing 
what was previously 

submitted on 
Schedule C



Some Examples of Schedule C
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No need to 
complete 

Schedule C

-20,437
+20,437

Maximized Aid!
Completing Form = $20,437



Each Type of IMA Covers a Different 
Population of Student Enrollments
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Keep in mind –
enrollments 

counted are the 
enrollments that 

share the aid



Formula for Software Aid
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Looks similar, 
right?



Who is Counted Is Different
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Textbook Aid

Note: the textbooks are owned by 
the district and shared with the 
non-publics.  Don’t reimburse the 
non-publics directly.

Software Aid 



Conclusion
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 Review your 22-23 spending for IMA eligible 
expenditures and act now to maximize aid for 23-24

 Revise Schedule C by 4/15/23 for 22/23 IMA, if 
needed

 Verify that your Transportation Supervisor is ready 
for NAPD reporting requirements and non-resident 
transportation requests for 23/24

 Prepare the Property Tax Report Card after 
planning fund balance reserves and reconcile to or 
revise the tax levy included in the OSC Tax Cap 
Reporting submitted by March 1st



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

07/20/22 01/18/23
08/24/22 02/15/23
09/28/22 03/15/23
10/19/22 04/19/23
11/16/22 05/17/23
12/14/22 06/14/23


