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Agenda
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 SBO Calendar February 2025
 Tax Cap Resources
 Kathy’s Corner – Reconciling Private Placement bills
 Overview of GASB 103 and the New Financial 

Reporting Requirements
 Reviewing Some of the “Mysteries” of BOCES Billings
 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/
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SBO Calendar for February 2025
5



Topics Covered Last January
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 Review of the Tax Cap:
 Open Book NY is a resource for determining the history of your tax 

cap
 What’s available on OSC’s Tax Cap website

 Key factors, password access, due dates, etc.
 Pension rates and when they factor into the Tax Cap
 Capital tax levy exclusion – how to calculate, where to get 

information from, how deferred building aid should be handled
 State Aid Projections:
 How to read the Governor’s proposal and supporting backup 

information
 How to tie out potential building projects to building aid projections



Tax Cap Information - OSC

Presentation available at: https://www.questar.org/knowledge-cafe/
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 https://www.osc.ny.gov/local-
government/property-tax-cap/real-property-tax-
cap-school-districts

https://www.osc.ny.gov/local-government/property-tax-cap/real-property-tax-cap-school-districts
https://www.osc.ny.gov/local-government/property-tax-cap/real-property-tax-cap-school-districts
https://www.osc.ny.gov/local-government/property-tax-cap/real-property-tax-cap-school-districts


Tax Cap Information - SAP

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Templates available under Resources, then 
Office/Planning/Budget tab:
 2025-26 Capital Levy Exclusion/Property Tax Cap 

Worksheet
 2025-26 Tax Cap Projection

 Templates available under Resources, then 
State Aid tab:
 Building Aid Reconciliation
 Potential Building Aid Template



Tax Cap Information – Your BOCES

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Due 2/1/25 – BOCES Exclusion information
 Tax Cap calculation includes BOCES capital 

expenditures and BOCES related Aid
 Make sure to report the expenditure portion with 

the other capital related expenditures
 Make sure to report the revenue portion with the 

other State Aid revenues
 Be careful not to take the net number and add it 

with the revenues as this reduces your tax cap 
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Add BOCES 
Capital Exp 

here

Add BOCES 
Capital 

Revenue here



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner11

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

How to Reconcile 
Private Placement Bills



Background
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- We often get calls about a district receiving an 
older bill from a private placement provider
- What do you do?
- How far back is the bill from?
- Did you verify that it is your student(s)?
- What does this mean for your district?



Prior Year Adjustment (PYA)
 Rate adjustments can 

have an impact on the aid 
you will receive

 For example:
 If a rate increases, 

(meaning you have to 
pay more to the 
provider), the STAC 
record will update from 
RSU and the additional 
aid will then come to the 
district, but in a PYA
 PYA – there has been no 

allocation since 2021-22
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Summary of Rate Adjustments
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NYSED’s Rate Setting Unit
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In Closing…

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Look at bills closely 
 Pay those bills timely and record properly
 Communicate the names, dates and 

placement types in private placements so the 
business office can keep track of those 
students for aid projections

 The Rate Setting Unit website has rates listed 
for all providers: 
https://www.oms.nysed.gov/rsu/Rates_Method
ology/

https://www.oms.nysed.gov/rsu/Rates_Methodology/
https://www.oms.nysed.gov/rsu/Rates_Methodology/


Review of What is Coming and Areas to Consider during this Budget 
Process

Digging into GASB 103 – New Reporting Model 18

Presentation available at: https://www.questar.org/knowledge-cafe/



Budget Development 2025-26 
Consideration
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 GASB 103 - Financial Model Improvements is 
effective for the 2025-26 school year.

 One change adds a requirement for additional 
information about your General Fund budget.

 Let’s review what is coming so that you are 
informed before you finalize your 25-26 budget.
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Explain Significant Differences
21



Budget Planning
22

As you finalize your budgets for 2025-26, review your financial statements for 
the previous year to see if you had a lot of significant budget transfers.

- If you did, what were the reasons for the transfers?
- For the portion that were due to how the budget was put together, consider 

revising the 2025-26 budget proposal to limit the need for so many budget 
transfers so you won’t need to explain as much in the financial statements 
for the year ended June 30, 2026.



Tips on Reviewing the Monthly Bills and Other Miscellaneous Items

Digging into BOCES Billings23

Presentation available at: https://www.questar.org/knowledge-cafe/



BOCES Monthly Invoice Includes
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 Change Summary Page
 Summarizes all the changes in services in the 

month
 Summary Invoice by CO-SER

 Shows original contract, revisions, current 
contract, billed to date, billed this month

 Invoices from other BOCES for cross-contracts
 Backup to special education services

 Sorted by child and by service
 Backup for new services
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In addition to figuring out how 
to pay for new services for 

the current year, consider the 
affect on next year’s budget 

too



BOCES Components
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 Each district has/had a choice if they want to 
participate with their BOCES or not.
 Once a district opts to join a BOCES they can’t change 

their minds.
 Currently there are 9 non-components.

 When you want to purchase a service, you need to 
start with your own BOCES.
 Your BOCES will let you know if they have the service or if 

they authorize you to purchase it from another BOCES.
 If approved, a cross-contract between your BOCES and the 

BOCES providing the service will be done.  This contract needs 
to be signed by your Superintendent and the BOCES 
Superintendent from both BOCES.



Approval of Services
30

 Your BOE will approve the Form AS-7.
 Done the spring (May) before the year starts.
 This is the initial request and what goes in the “Initial 

Amount” column of your monthly bill.
 Adjustments to the level and/or type of service(s) can 

be done throughout the year.
 Recommended that the Monthly Adjustment sheet also be 

approved by your BOE.
 Best practice would be a formal process over who is 

authorized to add services and that the purchasing agent 
is informed of department(s) paying for additional services 
so purchase order can be amended.



Monthly Change Report

Presentation available at: https://www.questar.org/knowledge-cafe/
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: 2024-25

December 17, 2024



Miscellaneous BOCES Facts

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Special Education services purchased from 
BOCES are not eligible for BOCES aid!
 They are eligible for Excess Cost Aid instead.

 BOCES Aid in the State budget is based on 
information that your BOCES submitted on 
your behalf.
 Keep your BOCES informed of what you plan to 

buy so they can project expenditures more 
accurately for you!



Miscellaneous BOCES Facts

Presentation available at: https://www.questar.org/knowledge-cafe/
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 BOCES Aid is paid from NYS to your BOCES.
 Your BOCES allocates the aid between its districts 

and distributes the funds to its components.
 Aid is paid three times a year.

 February, June and September.
 There are three types of BOCES Aid: Admin., 

Facilities and Services
 Facilities is paid current vs. the following year



BOCES Aid Formulas
34

 For Admin and Services:

 For Facilities Aid:
 Only option is Current RWADA Ratio with no minimum.

Millage Ratio:

Current RWADA 
Ratio:



BOCES Aid Output Report
35

Paid 25% in February, 30% in June and remaining balance in September (45%)
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$103,603 + $643,442 
+$23,885 + $17,713 = 

$788,643

Equals Line 114

Where Can You Find 
More Details?
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Bottom Portion of the Report
38

$1,189,741 - 
$156,264 (Admin) - 

$62,837 (Cap & 
Rent) = $970,640



Conclusion
39

The Governor’s 25-26 aid proposal is available – please 
review it as you work through your budget process.

All the information for the tax cap should all be available by at 
least 2/1/25, so now is a great time to firm up what your tax 
cap is for 25-26.

Review your private placement billings to ensure 24-25 is 
correct and for 25-26 budget considerations.

Review your BOCES bills/plan for next year’s BOCES aid 
based on what we have discussed today.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

40

http://sap.questar.org/
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