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Agenda
2

 SBO Calendar for March 2023
 Building Condition Survey
 Budget Calendar
 Information about State Aid in the Executive Budget
 Kathy’s Corner – 180 Day Calendar and First 

Semester Attendance – What to Review Now
 Digging into Billing Opportunities
 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/
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SBO Calendar for March 2023
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SBO Calendar for March 2023
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SBO Calendar for March 2023



Presentation available at: https://www.questar.org//knowledge-cafe/6

SBO Calendar for March 2023



Topics Covered Last February
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Review of 180 Day-900/990 Hour Calendar

Single Audit – When is It Needed?

Preparing the DCPUB and DCPOD Verifications

Budget Development Tips
 O & M and Transportation
 Employee Benefits & Debt Service
 Overall Reasonableness



2022 Building Condition Survey 
Due 3/1/23

Presentation available at: https://www.questar.org//knowledge-cafe/
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Not sure when your district needs to do the 
Building Condition Survey?

 Building Condition Survey Assignments 08-13-
19_WC 11-15-19 (002).xlsx (nysed.gov)

 Due once every five years. Your district was 
assigned a calendar year.

 Currently in the 2020-2024 cycle.

https://www.p12.nysed.gov/facplan/documents/BCSAssignments-Copy_07-28-2020_000.pdf
https://www.p12.nysed.gov/facplan/documents/BCSAssignments-Copy_07-28-2020_000.pdf
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BCS – Expenses Reported on Form FB
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March 2023 Budget Planning
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Executive Budget Proposal

 Your proposed aid run is 
available at:
stateaid.nysed.gov
Enter your district name 

or BEDS code in box and 
click on 

Click on URL link
On next page, hit refresh 

button at the top
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Presentation available at: https://www.questar.org//knowledge-cafe/



This is What You Should See

Presentation available at: https://www.questar.org//knowledge-cafe/
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23-24 Executive Budget Foundation Aid

Presentation available at: https://www.questar.org//knowledge-cafe/
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2,256 x 5,816.22 = 



23-24 Executive Budget –Excess Cost Aid for Students w/ 
Disabilities & UPREK
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$5,816.22 x 26 = $151,221

(Greater of Selected Foundation Aid or 
$5,400 per slot)



23-24 Executive Budget – Building Aid
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Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner17



Kathy’s Corner
18

It’s Time to Start Thinking about 
the 180 Days Calendar 

Why?
If a District Doesn’t Meet the 180 

Day Minimum, they are Subject to 
a Penalty in Foundation Aid in the 

Following Year



180 Day Model Calendar

https://stateaid.nysed.gov/attendance/
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Start Planning Now
20

Read the instructions: https://stateaid.nysed.gov/attendance/pdf_docs/2023-
24%20SY%20Model%20Calendar%20instructions%20(PLANNING%20PURPOSES).pdf

https://stateaid.nysed.gov/attendance/pdf_docs/2023-24%20SY%20Model%20Calendar%20instructions%20(PLANNING%20PURPOSES).pdf
https://stateaid.nysed.gov/attendance/pdf_docs/2023-24%20SY%20Model%20Calendar%20instructions%20(PLANNING%20PURPOSES).pdf


Helpful Tips For Planning Ahead
21

 Utilize Model Planning Calendar 
 Have you used all your snow days?

 Compare against approved Calendar 
 Speak with Data Coordinator and pull information to review 

what you said was going to happen vs. what really 
happened.

 Remember it’s easier to adjust future school breaks now 
before the school year ends and you are short on days.

 Reference Section 175.5 Minimum Instructional Hours 
and Use Of Superintendents’ Conference Days For 
State Aid Purposes

 SED FAQ – scenarios are helpful!

https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm
https://stateaid.nysed.gov/attendance/htm_docs/FAQ_Attendance.html


Attendance for 22-23

Presentation available at: https://www.questar.org//knowledge-cafe/
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While you are looking at the 180-day calendar:
 Good time to review the first semester for ADM 

and ADA
 Run reports for the first semester 22-23
 Complete Claim Form A2
 Compare results for Fall 2022 to Fall 2021
 If significant variances – now is a great time to 

resolve the differences vs. this summer



Print Blank Form out of SAMS
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What Every SBO May Need to Know

Digging into Billing Opportunities24

Presentation available at: https://www.questar.org//knowledge-cafe/



Billing Opportunities
25

As a school district we may be called upon to 
provide services for students from other districts 
and/or sharing of our spaces with others.

This provides us the opportunity to bill others for 
providing the services. 
Some examples of billings include use of facilities, 
health services, parentally placed non-residents, 
foster care, homeless, neighboring districts 
attending your SWD programs, shared services, etc.



Why Do I Need To Know This?
26

 Yes, generally the billing for non-resident 
services is done by the Treasurer

 As an SBO it would be beneficial to know:
 Whom your district can bill and how much
 Who will be billing your district and how much

 Although billing is better sooner than later, many 
times it is done at the end of the year
 If significant, these receivables/payables can affect 

fund balance projections
 You want to set the tone for how and when billing 

will be done



Recommended Guiding Principle
27



What Could We Bill For?
28

 Health Services – we are required to provide 
health services to the non-public schools 
within our district.
 Similar level of service as what we provide on 

our own buildings.
 Can charge back to other school districts the 

average cost of the service/per student for all 
children attending the non-publics from other 
districts.

 Depending on the number of non-public 
students, this can be a large dollar amount.



Use of Facilities
29

 Use of Facilities- Districts have the option of 
billing outside organizations for using district 
facilities – buildings and/or athletic fields

 Board policy on who can use facilities and fee 
schedule can help streamline this process

 Use of some type of form to outline expectations 
– estimated cost, who to invoice, type of 
organization – can also help

 Usually not a lot of money generated here
 Caution – many of the users are voters



Non-Resident Billings
30

 Foster care children
 Parentally placed children

 In your school district
 In private schools within your district

 Homeless children from outside your district living 
temporarily in your district
 Previously homeless children remaining until EOY

 SWD attending your special education program 
from another district

 Shared programs with other districts



What May a District Bill For?
31

 Generally, the net cost to the district

 Net cost would be:
 Costs incurred
 Less any State Aid generated
Excess Cost Aid
Foundation Aid

 Less any Federal Aid allocated from grants
Section 611
Section 619



Average Cost vs. Actual Cost
32

 Generally, bill at the Non-Resident Tuition (NRT) 
Rate (“Seneca Falls Formula”):
 NRT Rate output report available
 Rates for both General Ed and Special Ed (1/2 K, K-6, 7-

12)
 Estimated rates during the year and final rates the following 

December

 If child in specialized program, e.g.  F/T BOCES, 
private placement or in self-contained classroom, 
consider using the actual cost of the program
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From The List of Output Reports
34





Note: The Actual report included in 22-23 is the 
final 21-22 NRT Calculation



Review Estimated NRT vs. Actual
35

Estimated             Actual

Determined based on 
information in ST-3



Best Practices
36

 Inform person/organization that your district plans 
to invoice at the beginning of the process

 Make sure district employees are aware of 
opportunities/responsibilities

 Have Board policies on Use of Facilities/Rate 
schedules

 Use of contracts/forms, as appropriate
 Bill timely

 Consider payment plan
 Follow up on invoices

 Bill accurately
 Know your facts 
 provide sufficient details



Related Question: Does Having More 
Children Give Us More State Aid?

 Often, we hear of 
districts allowing 
non-residents to 
attend for free as 
they think the added 
student count will 
give them more State 
aid

 Now that the 
Foundation Aid 
formula is working, 
maybe!
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Once It is Determined that Your District Has 
Someone to Bill…..

 We have a Guidebook on Non-Resident Billing:
 https://www.questar.org/wp-

content/uploads/2022/09/Non-Resident-
Guidebook-2021-22.pdf

 This Guidebook has sample invoices and 
explanations of how to calculate

38

https://www.questar.org/wp-content/uploads/2022/09/Non-Resident-Guidebook-2021-22.pdf
https://www.questar.org/wp-content/uploads/2022/09/Non-Resident-Guidebook-2021-22.pdf
https://www.questar.org/wp-content/uploads/2022/09/Non-Resident-Guidebook-2021-22.pdf
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Summary
40

 Review your understanding of services that 
your district can bill for

 Make sure your staff understands the process
 More complicated than it looks

 Check in on the process during the year
 Consider if there are services that your district 

can share with others
 Any win-win options out there for both districts?



Conclusion
41

 Make sure Tax Cap is submitted to OSC by March 
1, 2023
 Can update, if necessary

 Get BCS information in by 3/1/23 if you were a 2022 
district

 Check how your district is doing towards meeting 
the 180-day requirement this year
 Revise calendar, as appropriate

 Check first semester attendance information
 Ensure that non-resident billings are occurring and 

that 23-24 budget considers the revenues from non-
resident billing opportunities



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap

42

Upcoming dates:

07/20/22 01/18/23
08/24/22 02/15/23
09/28/22 03/15/23
10/19/22 04/19/23
11/16/22 05/17/23
12/14/22 06/14/23

http://sap.questar.org/
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