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Agenda
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 SBO Calendar for February 
2024

 Tools to Survive the Budget 
Development and Tax Cap 
Calculation Season 

 Questions and Answers



SBO Calendar for February 2024
3

Presentation available at: https://www.questar.org/knowledge-cafe/



SBO Calendar for February 2024
4



SBO Calendar for February 2024
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Presentation available at: https://www.questar.org/knowledge-cafe/



Topics Covered Last January 

Presentation available at: https://www.questar.org/knowledge-cafe/

6

 Building Aid Tools Available
 Projects currently generating aid
 Projects potentially generating aid
 Building aid ratios

 Overview of the Pension Systems
 TRS and ERS Basics
 Section 211 Waivers
 Post-Retirement Reporting



Where do I get this or that from?

The 24-25 Budget Process is Underway!7

Presentation available at: https://www.questar.org/knowledge-cafe/






Resources on Our Website
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Resources on Our Website
9

24-25 Coming 
Soon



Resources on our Website
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Budget Calendar
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Available under: 
Resources
 > Office/Planning/Budget
 >> Budget and Other

https://www.questar.org/wp-
content/uploads/2023/08/Budget-
Deadline.pdf

Read through the upcoming 
deadlines now as many of 
them need prep time to be 

ready to accomplish the task 
before the deadlines listed

https://www.questar.org/wp-content/uploads/2023/08/Budget-Deadline.pdf
https://www.questar.org/wp-content/uploads/2023/08/Budget-Deadline.pdf
https://www.questar.org/wp-content/uploads/2023/08/Budget-Deadline.pdf


Tax Cap Information

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Must be submitted by March 1st.
 Tells you the maximum you may levy without a 

super majority, but not how much you must levy!
Key factors for the formula:

1) Lower of 2% or CPI = use 2% this year
2) Tax Base Growth Factor = 

https://www.tax.ny.gov/research/property/cap.htm
Capital Exclusion and PILOT numbers from 

23-24 tax cap should be used in the 24-25 tax 
cap (prior year amount lines).

https://www.tax.ny.gov/research/property/cap.htm


Open Book NY – History of Tax Caps
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Always a good idea to 
double-check what was 
reported last year before 
you get started on the next 
tax cap.

If your plan for the 24-25 
tax cap is to use the prior 
year’s spreadsheet as a 
starting place, make sure 
you have the FINAL one!

Verify 23-24 tax levy 
against the tax warrant.

      Use these amounts in 
the 24-25 tax cap.



Open Book NY – History of Tax Caps
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 Go to: https://www.osc.ny.gov/open-book-new-york
 Click on: Local Government Data

 Select “Property Tax Cap” &
“Trend” and click “Submit”

https://www.osc.ny.gov/open-book-new-york


Open Book NY – History of Tax Caps

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Select “School District” for the Class and your 
district’s name from the dropdown.

 Select 2024 and up to another 5 years to 
compare. 

 Click “Submit”
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Do key staff have access to the system? No? Get it now!

Information on how to get access and use the online system.

Look here for documentation of final 2023 CPI.
Check here periodically as this may be updated between November – February.

Look here in February for final exclusion information.
Look here if you realize you over taxed in 2023-24.

https://www.osc.ny.gov/local-
government/property-tax-cap/real-property-

tax-cap-school-districts

 Make note of these for future reference.



Pension Rates for 2024-25
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 ERS System: 
https://www.osc.ny.gov/retirement/employers/partne
rship/about-employer-contribution-rates/overview

 TRS System:
 https://www.nystrs.org/Employers/Administrative-

Bulletins
 Budget Tip: Remember to consider all the 

employees that will be covered by the General Fund 
in 24-25, e.g., grant funded employees that don’t 
have their fringes covered by the grants.

https://www.osc.ny.gov/retirement/employers/partnership/about-employer-contribution-rates/overview
https://www.osc.ny.gov/retirement/employers/partnership/about-employer-contribution-rates/overview
https://www.nystrs.org/Employers/Administrative-Bulletins
https://www.nystrs.org/Employers/Administrative-Bulletins
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How to read the rates
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Average ERS Contribution Rate
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Tax cap has an exclusion for ERS and/or TRS when the rate increases by 
more than 2 percentage points.  The average ERS rate is increasing 2.1% for 
24-25, thus there should be an exclusion this year for the .1% portion.



TRS Rate for 2024-25
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It doesn’t appear that 
there will be an 

exclusion for TRS, 
but the final decision 
will be made when 

the final rate is set in 
January.



Capital Tax Levy Exclusion

Presentation available at: https://www.questar.org/knowledge-cafe/
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Eligible capital related expenditures – revenues/use of fund balance for capital 
related items = capital exclusion
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Debt Service, Lease or Purchase 
of Buses, H522 Planned 

Expenditures, BOCES Capital 
Related

(lists on following slides)

Use the 2024-25 Capital Levy 
Exclusion/Property Tax Cap 

Worksheet 
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Presentation available at: https://www.questar.org/knowledge-cafe/24
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The 2024-25 
template is 

available now.  
We are using 
the 2023-24 
template as 

the related aid 
runs were not 
available in 
time for this 

presentation.

What Do All 
These Lines 

Mean?



Deferred Building Aid
 Any Deferred Building 

Aid will be included in 
the State’s budget for 
24-25 so they can 
fund it.

 Any Deferred Building 
Aid we earned will be 
recognized as 23-24 
State Aid, so don’t 
include in Tax Cap 
calculation or 24-25 
district budget.
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Presentation available at: https://www.questar.org/knowledge-cafe/



State Aid Projections

 Will be available at 
stateaid.nysed.gov
Put in your district’s 

name/number and 
click “Go”

 Executive Budget 
Proposal due out by 
Governor this month

 Legislative Budget due 
by April1st

27
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Example of format 
of 2024-25 

Executive Budget 
Proposal

Note: This will be 
your projected aid 

as of Fall 2023 
information. It is 

not the 23-24 
State budget 

amounts.

Each of the lines has 
a supporting report 

that shows 
calculation
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1

2
1 x 2

From claim 
forms and 

ST-3 
projections

For all projects 
approved since 

7/1/2005

NOT in the totals

From claim 
forms  

projections

From Form FB Sch M2
From District Level 
Prospective Projects 
Information report

1
2
3
4

1 x 2
1 x 3

1 x 4



Potential Projects Report
(Tool on our Website)
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You need to evaluate each project and determine if you will 
complete the project before 12/31/24 (full year of aid) or 6/30/25 

(1/2 year of aid) or later (no aid in 24/25).

Include in Tax Cap and revenue budget, as appropriate!



Conclusion
31

The 2024-25 budget process should be underway at this 
time!

Calculating the tax cap involves reviewing many of the same 
items that you will need to consider for the 24-25 revenue 
and appropriations budgets. 
 Be consistent between the two. 
 Keep your calculations and store them in one location. (To 

either to answer questions now or to help next year.)

If you are not certain about how to calculate something, 
please refer to one of the tools available on our website or 
give us a call.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

February 14, 2024
March 13, 2024
April 17, 2024
May 15, 2024
June 26, 2024 

http://sap.questar.org/
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