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You may print out a copy of the PowerPoint by clicking the “Presentations” link.

Recordings are available under the Webinar Recordings link.
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Agenda
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 SBO Calendar for February 2022

 Kathy’s Corner

 Understanding Invoices from Your BOCES 

 Calculating Building Aid

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for February

Presentation available at: https://www.questar.org//knowledge-cafe/
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SBO Calendar for February
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SBO Calendar for February

Presentation available at: https://www.questar.org//knowledge-cafe/
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Topics Covered Last January

Presentation available at: https://www.questar.org/knowledge-cafe/
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Pension Plans – What Does a SBO Need to Know?

✓ TRS and ERS

✓ Tiers, Rates, Resources

Required Reporting of Retiree Earnings

✓ What needs to be reported?

✓ Limitations on what retirees can earn

What is STAC and How Do I Access It?
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Update for 

2021/22:

STAC due 

dates for Aid 

to be Paid 

during the 

21/22 State 

Fiscal year 

ending March 

31, 2022



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9



Kathy’s Corner
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Everything you need or want to 

know about a BOCES bill!



Checklist for the BOCES Bill

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Ensure the Business office and Special Ed. office 
is receiving a copy of the monthly invoice. 

 What is the internal process for reviewing the bill?

 Who signs off on the bill?

 What if there is a mistake?

 What is the process to communicate to the BOCES?

 BOCES usually has a program guide that will 
explain each CO-SER. 

 Some BOCES will present this information in a joint 
meeting format.
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Program Guide may be 

available on-line for your 

BOCES – this is an example 

from Questar III BOCES’

cover page which shows the 

main categories of services 

provided
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Select the 

program you 

are interested 

in and drill 

down to get 

more 

information



What is a CO-SER?
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A CO-SER is an approved 

cooperative agreement to 

establish a shared service for one 

year between a BOCES and two 

or more districts. 

-Services are provided at the 

request of component districts to 

respond to an established need 

and must be shared. 

-Services should be cost-efficient 

and effective. 

-Not all BOCES services generate 

aid; however, all General Fund 

services must have an approved 

CO-SER. 
Each BOCES may use a different specific 

number for a CO-SER, but they will be in 

these ranges



What to Look For and How to Read It

Overview of the Monthly Invoice15



BOCES Monthly Invoice Includes
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 Change Summary Page

 Summarizes all the changes in services in the 
month

 Summary Invoice by CO-SER

 Shows original contract, revisions, current 
contract, billed to date, billed this month

 Invoices from other BOCES for cross-contracts

 Backup to special education services

 Sorted by child and by service

 Backup for new services
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A B A+B
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All CO-SERs in this 

account code are in 

the 600s range – Non-

instructional category 

per chart

Questar’s bills are sorted by 

the account code used by the 

district to pay, but often bills 

are in CO-SER order.
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Verify new services are 

appropriate and 

authorized
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In addition to figuring out how 

to pay for new services for 

the current year, consider the 

affect on next year’s budget 

too

Work with your Special 

Education Department to 

approve special 

education charges –

children move, make sure 

your BOCES knows too 

so they can bill the proper 

district!



BOCES Change Report
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Comes each month with the 

invoice.  Should BOE be 

approving changes since they 

approved original AS-7?



Using Your BOCES Invoice to Ensure 

Excess Cost Aid for BOCES Placed 

Children is Maximized

BOCES Invoices23



Sample Monthly BOCES Bill

Presentation available at: https://www.questar.org//knowledge-cafe/
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Annual FTE/Cost

$50,255.80/.700 = $71,794

1

2

Tip: Share a copy with CSE Office

Always report 

the Annualized

Cost 
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Sample BOCES Bill

Presentation available at: https://www.questar.org//knowledge-cafe/
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3

4

Review each student, program, 

related service and cost every 

month.

41,556.20 /

.70 = 59,366



Excess Cost Aid Calculator

https://www.questar.org/services/financial/stac/resources/
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Use this as a guide 

to communicating 

with SPED

Update as you review the 

monthly BOCES bill
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https://www.questar.org/services/financial/stac/resources/


Tips for Success to Maximize State 

Aid on BOCES Placements
27

 Report Annualized Cost

 Review costs in the year that the child is being educated

 Ensure IEPs are accurate and up to date 

 Communicate changes to your BOCES timely

 Have a review process

 Make sure a second person checks the math – we see 

a lot of aid lost by not claiming/calculating properly

 Make sure everyone knows that BOCES special 

education services are not BOCES aidable!

 They can generate Excess Cost Aid, if the children are 

properly STAC’d



New Building Aid Template Available on our Website under Resources and 

State Aid

Digging into Building Aid28
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Building Aid Information
30

Available under stateaid.nysed.gov then enter district’s name in box in the 

corner

The color below matches where information on the template that we will be 

discussing today comes from
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Building Aid Output Reports

BLD, BLD10, BLD3, BLD4 

calculates 21-22 Building Aid

BLDEST, BLD10EST, BLD3-

EST and BLD4-EST Project 

Aid for 22-23 

BLD-SBA is a summary of 

current year aid

BCS is calculation of 

Building Condition Survey 

Aid



32

Sample 

Prospective Project 

Amortization 

Report
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Aid hasn’t 

started yet

Aid has 

finished, 

can ignore



34

Aid hasn’t 

started yet



Presentation available at: https://www.questar.org//knowledge-

cafe/
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This is what this district is 

getting in 21-22 for 

Building Aid.

Let’s use the template to 

calculate aid by project 

and project 22/23 aid.



Building Aid Excel Template
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 Section 1: Fill in the projects generating aid or 
potentially generating aid, by project #

 If EPC or eligible for reorganization aid, special 
coding needed

 Agree totals to BLD/BLD10/BLD3/BLD4 reports 
and EST reports

 Section 2: Fill in the Building Aid ratios for 
each category

 Section 3: Review Aid calculated by category 
and reconcile to BLD-SBA or State Budget



Fill In the Assumed Debt Service 

Amounts for Each Project
37



Review Potential 

Projects
38

When can Building Aid 

start?

18 months after CAD +

SA-139 filed timely + FCR 

and CSC done.

CAD + 18 months = 

8/19/22, so 22-23 first 

possible Aid year



What is the Estimated Aid for the 

Potential Projects?
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Tool on Our Website: Available on our website under Resources, State Aid and 

then under the Building Aid section. Detailed instructions are available there.

This database is as of 11/15/21.  The affect of changes since then are not 

included here.  This database is what is used to determine the Building Aid 

noted in the Executive Budget under the Chapter 97 Potential Expense line.
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Assume 0001-015 

will be done between 

1/1/23-6/30/23 so ½ 

year of aid 

($120,198 x 1)

Assume 0006-013 

will be done by 

12/31/22 so full year 

of aid ($108,084 x 2)
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This is the backup page to 

Building Aid. (Available from 

stateaid.nysed.gov.)

Chapter 97 Potential Aid is 

listed here but is NOT included 

on the Executive Budget 

Summary Page.

If planning on receiving the aid, 

you should include in your 22-

23 budget projections and 

include in your tax cap 

calculation.
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Conclusion
43

 BOCES invoices have a lot of information on 
them and cover significant charges

 Review them monthly

 Determine a system for approval of new charges is 
in place

 Review additions during the year to assist in 
determining the 22-23 budget needs

 Schedule out your Building Aid for current and 
following year

 Use results to budget Building Aid and preparation 
of tax cap for 22-23



Maintenance of Equity Exception 

Form Due by 2/11/22
 Frequently Asked Questions on Federal American 

Rescue Plan (ARP) Act Maintenance of Equity 
(MOEquity) Requirements and Process for Local 
Educational Agencies (LEAs) to Request MOEquity 
Exceptions (nysed.gov)

 Memo issued January 5, 2022 – Please 
review!

 Maintenance of Equity is an ARPA grant 
compliance requirement, unless:

 District has a total enrollment of less than 
1,000 students;

 District operates a single school; and/or

 District serves all students within each 
grade span with a single school

 Can ask for waiver for 21-22 and 22-23

 Most should be eligible for this waiver

 Would be certifying that the district will not 
implement an aggregate reduction in 
combined State and Local per-pupil 
funding (budgeted) for the relevant fiscal 
year(s)
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http://www.nysed.gov/common/nysed/files/programs/federal-education-covid-response-funding/arp-esser-lea-moequity-requirement-and-exemption-requests-1-5-22.pdf


Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

Wednesday:

2/16/22, 3/23/22, 4/20/22, 

5/18/22, 6/22/22

http://sap.questar.org/

