
Notice

 Knowledge Café PowerPoints are available on 

our website under the Webinar Tab:

 https://www.questar.org/services/financial/state-

aid-financial-planning/webinars/knowledge-cafe/
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Then scroll 

down…..

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/


Knowledge Café
for

January 2021

Sarah Morrison

State Aid Planning



January Agenda
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 January SBO Calendar

 Tax Cap Information – Where Do I Find It?

 What Should I Know About Monthly Financial 

Reports?

 Questions and Answers

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



January SBO Calendar
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January SBO Calendar
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January SBO Calendar
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January SBO Calendar
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Tax Cap Calculation 2021-22

A Prior Year Tax Levy 70,000,000   

B Reserve Amount - -                      

Prior Year Adjusted Tax Levy 70,000,000   

C Tax Base Growth Factor x 1.0123             
70,861,000   

D Prior Year PILOTs + 423,000          

71,284,000   

E Prior Year Capital Tax Levy Exclusion, as adjusted- 1,452,000      
F Prior Year Torts and Judgements - -                      

Adjusted Prior Year Tax Levy 69,832,000   

G Allowable Growth Factor (Lesser of CPI or 2%) x 1.0181             

71,095,959   

H PILOTS for Coming Year - 500,000          

70,595,959   

I Carryover Available + -                      

Tax Levy Limit 70,595,959   

J Coming Year Torts and Judgements Exclusion + -                      

K Coming Year Capital Tax Levy Exclusion + 1,700,000      

L Coming Year Pension Contribution Exclusion + N/A

M Maximum Allowable Levy 72,295,959   

N 3.280%

Sample Tax 

Cap 

Calculation

Where Do I 

Get All the 

Information 

From?



A. Prior Year Tax Levy – Check 

Against Board Minutes
9 Tax Cap Calculation 2021-22

A Prior Year Tax Levy 70,000,000   

B Reserve Amount - -                      

Prior Year Adjusted Tax Levy 70,000,000   

C Tax Base Growth Factor x 1.0123             
70,861,000   

D Prior Year PILOTs + 423,000          

71,284,000   

E Prior Year Capital Tax Levy Exclusion, as adjusted- 1,452,000      
F Prior Year Torts and Judgements - -                      

Adjusted Prior Year Tax Levy 69,832,000   

G Allowable Growth Factor (Lesser of CPI or 2%) x 1.0181             

71,095,959   

H PILOTS for Coming Year - 500,000          

70,595,959   

I Carryover Available + -                      

Tax Levy Limit 70,595,959   

J Coming Year Torts and Judgements Exclusion + -                      

K Coming Year Capital Tax Levy Exclusion + 1,700,000      

L Coming Year Pension Contribution Exclusion + N/A

M Maximum Allowable Levy 72,295,959   

N 3.280%



Verify That is What Was Reported
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Tax Cap Calculation 2021-22

A Prior Year Tax Levy 70,000,000   

B Reserve Amount - -                      

Prior Year Adjusted Tax Levy 70,000,000   

C Tax Base Growth Factor x 1.0123             
70,861,000   

D Prior Year PILOTs + 423,000          

71,284,000   

E Prior Year Capital Tax Levy Exclusion, as adjusted- 1,452,000      
F Prior Year Torts and Judgements - -                      

Adjusted Prior Year Tax Levy 69,832,000   

G Allowable Growth Factor (Lesser of CPI or 2%) x 1.0181             

71,095,959   

H PILOTS for Coming Year - 500,000          

70,595,959   

I Carryover Available + -                      

Tax Levy Limit 70,595,959   

J Coming Year Torts and Judgements Exclusion + -                      

K Coming Year Capital Tax Levy Exclusion + 1,700,000      

L Coming Year Pension Contribution Exclusion + N/A

M Maximum Allowable Levy 72,295,959   

N 3.280%

A. Prior Year Tax Levy



Open Book New York
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Property Tax Cap Trends
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Example of Trend Report
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Details of Previous Tax Cap
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B. Reserve Amount –

From Open Book New York
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C. Tax Based 

Growth Factor



C. Tax Base Growth Factor
16 https://www.tax.ny.gov/research/property/cap.htm

https://www.tax.ny.gov/research/property/cap.htm


Example of Tax Base Growth 

Factor by District
17

Lowest it can 

be is 1.0000
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Tax Cap Calculation 2021-22

A Prior Year Tax Levy 70,000,000   

B Reserve Amount - -                      

Prior Year Adjusted Tax Levy 70,000,000   

C Tax Base Growth Factor x 1.0123             
70,861,000   

D Prior Year PILOTs + 423,000          

71,284,000   

E Prior Year Capital Tax Levy Exclusion, as adjusted- 1,452,000      
F Prior Year Torts and Judgements - -                      

Adjusted Prior Year Tax Levy 69,832,000   

G Allowable Growth Factor (Lesser of CPI or 2%) x 1.0181             

71,095,959   

H PILOTS for Coming Year - 500,000          

70,595,959   

I Carryover Available + -                      

Tax Levy Limit 70,595,959   

J Coming Year Torts and Judgements Exclusion + -                      

K Coming Year Capital Tax Levy Exclusion + 1,700,000      

L Coming Year Pension Contribution Exclusion + N/A

M Maximum Allowable Levy 72,295,959   

N 3.280%

Sample Tax 

Cap 

Calculation

D, E, F

All can be 

verified from 

Open Book 

NY



G. Allowable Levy Growth Factor
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https://www.osc.state.ny.us/localgov/realprop/pdf/inflation_allowablegrowthfactors.pdf

COMING JAN. 2021

https://www.osc.state.ny.us/localgov/realprop/pdf/inflation_allowablegrowthfactors.pdf
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Tax Cap Calculation 2021-22

A Prior Year Tax Levy 70,000,000   

B Reserve Amount - -                      

Prior Year Adjusted Tax Levy 70,000,000   

C Tax Base Growth Factor x 1.0123             
70,861,000   

D Prior Year PILOTs + 423,000          

71,284,000   

E Prior Year Capital Tax Levy Exclusion, as adjusted- 1,452,000      
F Prior Year Torts and Judgements - -                      

Adjusted Prior Year Tax Levy 69,832,000   

G Allowable Growth Factor (Lesser of CPI or 2%) x 1.0181             

71,095,959   

H PILOTS for Coming Year - 500,000          

70,595,959   

I Carryover Available + -                      

Tax Levy Limit 70,595,959   

J Coming Year Torts and Judgements Exclusion + -                      

K Coming Year Capital Tax Levy Exclusion + 1,700,000      

L Coming Year Pension Contribution Exclusion + N/A

M Maximum Allowable Levy 72,295,959   

N 3.280%

H. PILOTS for 

Coming Year – use 

best information 

available.

Your financial 

statements 

schedule out larger 

PILOTS.

I. Carryover Available 

– Rare – must have 

levied less than TAX 

LEVY LIMIT (not 

Maximum Allowable 

Levy)

J. – Rare - >5%

L. – N/A for 21/22



Example of Carryover
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2020- Levied $431,866 less 

than maximum.

Carryover is calculated:

$10,178,622 – $9,925,546 = 

$253,076 but this is limited to 

1.5% of Levy Limit so:

$10,178,622 x 1.5% = 

$152,679



K. Coming Year Capital Exclusion

Worksheet Available
22



Where Do I Go to File the Tax Cap?
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Remember:

We have a 

guidebook on the 

Tax Cap too



What a SBO May Need to Know

Digging Into Monthly Financial Reports24

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://epicmommyadventures.com/2013/12/the-annual-christmas-tag/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Monthly/Quarterly 

Financial Reports
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 Treasurer’s Reports

 Bank Reconciliations

 All Funds

 Budget Status Reports

 Revenue Status Report

 Appropriations Status Report

 All Funds

 Monthly Profit/Loss Statement for Food Service 
Fund

 Budget Transfers Report

 Extraclassroom Activity Funds



Monthly Treasurer’s Cash Report
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 The treasurer is required to report to the board of 
education monthly on all district funds.  

 The format of the report is set forth in Section 
170.2(o) of the Commissioner's Regulations which 
requires that the cash balance on hand be shown 
on the report.  This is interpreted to mean total cash 
balance, which would include checking, money 
management, savings accounts, Certificates of 
Deposit or any other of a fund's separate investment 
monies.  

 The treasurer should report all funds' cash positions 
in the monthly treasurer's report.



Monthly Treasurer’s Cash Report
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 Commissioner's Regulation 170.2(o) requires a 
report for each fund showing:

i) The cash balance on hand at the beginning 
of the month,

ii) Receipts by source during the month,

iii) Total disbursements during the month,

iv) The cash balance on hand at the end of the 
month and,

v) Reconciliation with bank statements 



What Do I Need to Do as SBO?
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 Make sure the reports are going to the BOE 

monthly

 Timely

 Accurately

◼ Someone should be reviewing bank reconciliations and 

agreeing balances to the Trial Balance and bank 

statements

◼ Amounts agree?

◼ All bank accounts included?

◼ Deposits in Transit clear timely?

◼ Outstanding Checks clearing and/or followed up on?

◼ Other adjustments – what are they for?



Budget Status Reports
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 Commissioner’s Regulations – 170.2

 “(p) to require the treasurer to render a report, 

at least quarterly (monthly in the event that 

budget transfers have been made since the 

last report), for each fund including no less 

than the revenue and appropriation accounts 

required in the annual State budget form.”



Revenue Status Report
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Appropriations Status Report
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Appropriations Status Report
32
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What to check 

for some 

piece of mind



Monthly Profit/Loss Statement for 

Food Service Fund
34

 Report gives an overview on how profitable 

the Food Service programs are or aren’t

 Something to discuss with your Food Service 

Director

 Shortfalls may lead to budgeting for Interfund 

Transfers in the following year

 In a normal year, uncollectible receivables will 

need to be funded by the General Fund



Budget Transfers
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170.2 (1) of the Commissioner’s Regulation 
grants the board of education the authority 
through the following provision: 

"To make transfers between and within functional 
unit appropriations for teachers' salaries and 
ordinary contingent expenditures, boards of 
education may, by resolution, authorize the chief 
school officer to make transfers within limits 
established by the board.”

 What is your policy?

 Reporting done to BOE?



Extraclassroom Activity Funds
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Are quarterly reports going to the BOE?

Does the total of all the clubs reconcile to the 

Extraclassroom Activity Fund cash account(s)? 



Summary 
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Why are accurate monthly reports so important?

✓ They are required by Commissioner’s Regs

✓ Don’t want to lose BOE confidence

✓ About to start the 2021-22 budget so having 

accurate mid-year information for 2020-21 is very 

important

✓ Fund balance projections need good information

✓ Year end will be much smoother if caught up 

during the year

✓ Books closed timely help claim forms and ST-3 be 

filed timely, which ensures State Aid paid timely



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

1/12/21 – February SBO Calendar

2/23/21 – March SBO Calendar

3/25/21 – April SBO Calendar

4/21/21 – May SBO Calendar

5/26/21 – June SBO Calendar

6/23/21 – July SBO Calendar

http://sap.questar.org/

