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Agenda

 SBO Guidebook for March 2025
 Kathy’s Corner – Review of the Four 

Categories of Excess Cost Aid
 Reviewing the Executive Budget for Your 

Own Budget Planning Purposes
 Questions and Answers
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SBO Calendar for March 2025
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SBO Calendar for March 2025
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SBO Calendar for March 2025
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Topics Covered Last February

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Single Audit and Single Audit Exemption Filings
 If spent $750,000 or more, then needed a Single Audit 
 Note: Effective for years beginning 7/1/25 the threshold will be 

$1,000,000
 If spent between $550,000 and $750,000 must 

complete the Single Audit Exemption form
 Both due by 3/31/25 for year ended 6/30/24

 Review your 180-day calendar
 Budgeting tips in uncertain times
 Review of resources to complete the tax cap



2025-26 Budget Calendar through 
March 31, 2025
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Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Taking a Closer Look at 
What Makes Up Excess 

Cost Aid



What Makes up Excess Cost Aid?
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- Reminder: Your school district spends money on 
students and programs in year one and will 
receive aid in year two at your school district’s 
State Aid ratios (public and private).



GEN Output Report
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Excess Cost Aid is made up of four components:



Total Excess Cost Aids
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PUB Output  Report

Total = 
Sum of 
Lines 
123-126
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Excess Cost Aid Calculator
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Resources - Questar III BOCES

https://www.questar.org/services/financial/stac/resources/


Reviewing Your Students

Presentation available at: https://www.questar.org/knowledge-cafe/
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 You have control over Line 124 and Line 126 – use calculators to 
have a better handle on these totals



In Closing…
17

 Take a closer look at your Output Reports 
(GEN, PRI and PUB).  

 Good practice is to print your output reports, 
especially if you have some significant 
changes.

 Utilize the PUB and PRI Excess Cost Aid 
Calculators for better projections on the 
students you are serving now and anticipate 
educating next year.



Review of Where the Information is Located and How Current It Is

Digging into the Executive Budget Proposal 18



Executive Budget Proposal
19

 Always located on stateaid.nysed.gov/
 Put your district’s name or BEDS code in the box 

and click on the Go button

Tip: If you ever hear 
that the Executive 
Proposal (or the final 
budget) has been 
released, but you 
don’t see it, click on 
the refresh button to 
update the page.



Executive Budget Proposal
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 Includes the overall summary of what the 
Governor is proposing for State Aid, and

 Includes detail pages for all the main State Aid 
categories in the General Fund such as: 
Foundation, Excess Cost, BOCES, 
Transportation, Building, Full Day K, Instructional 
Materials, Charter Transitional and Special 
Services Aid, and

 Backup for the Special Aid Fund’s UPK grants
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Proposed Aids for 2025-26

Aid Generated for 2024-25 
as of November 2024



Review 2025-26 Estimated Aids
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Foundation Aid – If you are on 
Hold Harmless, proposal 
includes 2% increase. 

If on formula, it is more 
important to verify factors used 
in the estimate.

Always keep in mind that the 
Governor’s Proposal is based 
on the 11/15/24 database 
(which was pulled a few weeks 
before then).  Changes made to 
the claim forms and/or ST-3 
since the beginning of 
November are not factored into 
her Proposal.
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Example of a district on 
Hold Harmless

$1,927,948 (25-26 
formula) - $8,216,616 
(24-25 Foundation Aid 

Base (FAB)) is 
($6,288,668) or 

(76.54%) 

Minimum increase is 
2%, thus FAB + 2% = 

$8,380,948
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Example of a district that 
was on formula, but the 

2025-26 formula is 
projecting less than a 2% 
increase over 2024-25, so 

now this district has 
moved to Hold Harmless 

and is projected to get the 
2024-25 Foundation Aid 

Base (FAB) + 2%

$62,785,357 (25-26 
formula) - $61,580,546 

(24-25 base) is 
$1,204,811 or 1.956% -

Minimum increase is 
2%, thus FAB + 2% = 

$62,812,156
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Example of a district on 
formula

$36,376,750 (25-26 
formula) - $31,845,783 

(24-25 base) is 
$4,530,967 or 14.228% 

Minimum increase is 
2%, thus no further 
adjustment made

7,585 x 
$4,795.88 = 
$36,376,750

ELL Counts came 
from Form A line 73

If you are on formula, 
please verify TAFPU 
count and ELL count

PROPOSED

PROPOSED



Check Form A – Line 73 – ELL Count
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If Line 73 is not accurate, you can still revise the claim form. Note this will 
change your Extraordinary Needs Index used in the Foundation Aid formula 

for 2025-26.



Check Selected TAFPU Count
27

Selected TAFPU is 24-25 
count, if higher than 23-24 or 

average of 23-24 and 24-25, if 
lower. 

Governor’s number based on 
11/15/24 database.  Foundation 

Aid EST report based on 
current SIRS numbers.

7,585 vs. 
7,330 – 

difference of 
255!

Foundation Aid – EST Report



What’s Included in Executive Budget
28

 Her proposals for the following changes:
 Change Extraordinary Needs Index for:
 FRPL vs. Economically Disadvantaged Rate
 2000 Census Poverty vs. SAIPE 3-year average

 Increase limit on State Sharing Ratio (SSR) from .91 to .93
 Change one of the 4 options of calculating the State Sharing 

Ratio (SSR):

 Uses student counts reported on Form A as of 11/15/24
 CPI of 3.1% added to $8,040 base

 from 
to  



What’s Included in the 
Foundation Aid-EST Report

29

 Uses student counts currently reported in SIRS 
(final aid will be based on information in SIRS)

 Uses 3.1% CPI (final CPI for 2024 was 2.95% 
but formula in law will truncate to 2.9%)

 Doesn’t include any of the proposed formula 
changes (report is based on current law)

 We recommend you use both in determining 
what your district will budget for 2025-26 Aid



If Your District is on Formula
30

 Recalculate estimated Foundation Aid using current 
overall student counts and updated ELL counts.

[($8,040 x (1+CPI%) x RCI x PNI x SSR) x TAFPU]

 Keep in mind that the Governor’s Proposal is just a 
proposal, and it is possible for the final budget to 
not include all/any of Governor’s recommendations 
and/or include other negotiated changes.



Other Aids
31

UPK – Accounted for in the 
Special Aid Fund.  This is a 
maximum amount.  You will only 
be paid based on the number of 
students served x your per pupil 
allocation.

BOCES Aid is based on what your 
BOCES reported on your behalf.

High Cost and Private Excess 
Cost – These are not based on 
actual expenses for 24-25 but final 
aid will be!  Use tool on our 
website to generate a better 
estimate.



Tool to Estimate High Cost and 
Private Excess Cost 
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 Go to sap.questar.org
 Click on STAC Service from the list of resources 

on the left-hand side
 Then click on Resources on the STAC Service 

page
 The tool is titled 2025-26 Excess Cost Aid 

Calculator for SWD 
 Separate tabs for Public and Private Placements



Other Aids
33

Instructional Materials Aid (IMA) –
allocations per student have not 
changed.  You need to spend 
these amounts in 2024-25 to 
generate this amount of aid in 
2025-26.

Check to see how much you have 
spent to date and make plans to 
spend in full by 6/30 or adjust 
estimated aid for 2025-26.

ST-3 account codes included in 
IMA calculation are listed on 
Schedule C (under Form A).

Transportation Aid – is based on what you have reported you planned to spend in 
2024-25.  Review amounts reported in ST-3 and Form FT compared to current 
projections of 24-25 actual expenditures to see the reasonableness of those 
projections.



From the Transportation Aid Backup 
Page in the Executive Proposal

34

$8,091,907 x 90% = $7,282,716

Is this reasonable?



From TRA-EST – Lines 131-138

Presentation available at: https://www.questar.org/knowledge-cafe/
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Contract Buses – Line 110
36

$8,000,000 - ($8,000,000 x .0746) = $7,403,200

Where did the $8,000,000 come from?  Is it reasonable?



From Form FT – Line 176
37

Update Form FT with better estimates and TRA-EST will also update!



From TRA-EST – Lines 131-138
38

Where did the $271,925 come from?
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From ST-3 Schedule A4c
40

$34,015 + 
$180,515 = 
$214,530

If this doesn’t 
seem 

reasonable, 
revise ST-3 
and TRA-

EST will also 
update!



Projecting A Better Transportation Aid 
Estimate using Updated TRA-EST Report

41

Revised Line 138 x Transportation Aid Ratio = Better Non-Capital 
Transportation Aid Estimate (also do for Capital Transportation Aid!)



Other Aids
42

Building Aid – This include Building 
Aid on projects that were 
generating aid as of Fall 2024.  It 
does not include aid for any 
projects completed since then, nor 
those that are scheduled to be 
completed through June 30, 2026.

Note: Aid ratio for EPCs may be 
10% too high in Exec. Budget.

Building Aid backup notes Potential 
Projects but they are not included 
in the total. 

We have tools on our website to help you calculate a better estimate of your 
Building Aid.

Charter School Transitional Aid – Review the backup page to understand how aid 
was calculated.



Tools Available for Building Aid
43

Building Aid 
Reconciliation – 

Lets you list all your 
active capital projects 
and aid ratios to 
recalculate estimated 
Building Aid.

Potential Building Aid Template –
Lets you see all the projects that weren’t completed 
by Fall 2024 but could generate Building Aid in 2025-
26 if project is completed by at least June 30, 2026.



Conclusion
44

 When preparing your budget for 2025-26:
 Remember a portion of aid shown as Foundation Aid in 

the Executive Budget will be recognized as Excess Cost 
Aid in your accounting records.
 Don’t double-count!
 Consider classifying in budget as revenue will be reported.

 Review the backup to the main State Aid categories and 
calculate best projections based on current information.
 Especially those on formula for Foundation Aid!

 Be aware of how State Budget negotiations go between 
now and April and revise your own budget proposal, if 
needed.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap
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http://sap.questar.org/
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