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You may print out a copy of the PowerPoint by clicking the “Presentations” link.

Recordings are available under the Webinar Recordings link.

Notice



Knowledge Café
February 2022

State Aid & Financial Planning Service
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Agenda
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 SBO Calendar for March 2022
 Review of 180 Day-900/990 Hour Calendar
 Single Audit – When is It Needed?

 Kathy’s Corner
 Preparing the DCPUB and DCPOD Verifications

 Budget Development
 O & M and Transportation
 Employee Benefits & Debt Service
 Overall Reasonableness



SBO Calendar for March
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SBO Calendar for March
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SBO Calendar for March
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SBO Calendar for March

Presentation available at: https://www.questar.org//knowledge-cafe/
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Add: Make sure that ARPA grants are approved by 3/22/22!



Topics Covered Last March

Presentation available at: https://www.questar.org/knowledge-cafe/
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 OSC Tax Cap Website Link
 See January 2022 Coffee Talk

 180 Day Requirement – What it Means, What 
Does Non-compliance Cost the District?

 Billings for Non-Residents – Who, What, When

 Federal Grants Audits/Annual Reporting
 Survey deadlines have been extended



Refresher on Topics from Last March
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 180 Day-900/990-Hour Requirements
 180-day requirement can’t be waived by SED
 900/990-hour requirement does have a waiver available for 21-22

Some Examples of the Current Rules:
 Example #1: Students go to school for instructional time from 

8:00-10:00 a.m. and then released
 Would count 1 day towards the 180-day requirement
 Would count 2 hours towards the 900/990-hour requirement

 Example #2: Snow delay of 3 hours and then instructional time of 
2.5 hours
 Would count 1 day towards the 180-day requirement
 Would count 4.5 hours (2 of the 3 snow delay hours + 2.5 hours of 

instruction) towards the 900/990-hour requirement
 Maximum snow delay hours allowed is two hours per day towards hours 

requirement



180 Day-900/990 Hour 
Requirement

Presentation available at: https://www.questar.org//knowledge-cafe/
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 January Regent’s Days
 Were cancelled this year
 Only count days and hours if instructional time occurred 

for everyone and attendance taken
 Local testing days for select children do not count for either 

count
 See SED’s website for further details

 Recommend that you re-count days/hours for this year to 
make sure you have enough for 21-22 minimums – may 
need to amend school calendar now

 Remember: Potential loss for non-compliance is 1/180 of 
22-23 Foundation Aid for each day (or part of day) short



Federal Grants – Single Audit

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Last year we discussed that a separate Single Audit was 
needed if you spend more than $750,000 of federal funds 
in a school-year.

 Those spending between $550,000-$750,000 need to 
complete a separate form that is submitted to SED.

 If you were in the later situation in the past year, please 
check your spending this year and engage an external 
auditor to complete a Single Audit if you will exceed the 
$750,000 threshold with the addition of CRRSA and/or 
ARPA spending.
 There is a shortage of auditors too!



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner12



Kathy’s Corner
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Preparing the DCPUB and DCPOD 
Verifications

Within the STAC System



DCPUB v. DCPOD

Presentation available at: https://www.questar.org//knowledge-cafe/
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 These screens allow SED to see more detail 
behind the cost. 

 DCPUB: Used for Public Verifications
 BOCES and In-District Placements
 Reference Guide: DCPUB High Cost Student 

Worksheet (BOCES/In-District) (nysed.gov)

 DCPOD: Used for Other-Public Verifications

https://www.oms.nysed.gov/stac/stac_online_system/online_instructions/guide_DCPUB.pdf


How to Support the Verification Process

 Communication is key!
 Work together on reviewing 

students.
 Run calculations to double-

check figures.
 Do you have all the salaries 

and benefits included?
 Do IEPs support the 

calculation?
 Grants – ensure you are not 

double-dipping.
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Presentation available at: https://www.questar.org//knowledge-cafe/



How to Review DVPUB Screen
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Action 

Required!
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Items that would be helpful 
during your review:
• Class Lists
• Related Service Providers
• Salaries
• Benefits
• Attendance
• Outside Contracts

DSPUB (Public Placements)
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DCPOD (Other-District)

Provides a standard method 
for reporting and breaking 
down costs for students 
educated by another district, 
where the other district billed 
using actual costs.

Provides information about 
actual NRT rates for students 
educated by another district, 
where the other district billed 
using the NRT rate.



SED Resources
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https://www.oms.nysed.gov/stac/training_materials/

https://www.oms.nysed.gov/stac/training_materials/


O & M, Transportation, Employee Benefits and Debt Service

Digging Into the Details of the Budget20



Budget Deadlines for March

Presentation available at: https://www.questar.org//knowledge-cafe/
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Budget Development Tips -
O & M, Transportation, General Support

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Generally, budgets for these areas have been steady 
from year-to-year, but for 22-23 also need to consider:

 COVID has caused additional cleaning responsibilities so 
plan for increase in supplies/contracts/materials

 Issues with Transportation –staffing or contractors – what is 
it going to take to keep the buses running? Resources 
need to be in the budget

 Overall, CPI increases will continue to affect departments 
that use a lot of materials and supplies  

 Supply chain issues – expensive to stock up



Budget Development Tips
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 Do You Have a Long-Range Plan (LRP) for Operations 
and Maintenance Vehicles and Equipment 
Replacement?
 If you have a lot of funding in your federal grants for 22-23 

that is “freeing up” some money in the General Fund 
temporarily:

 Consider purchasing some of the more immediate need items in 22-23
 Usually have long-lives
 Won’t need to replace in near-term
 May help with cleaning issues
 Staff happier with new “toys”
 Staffing shortages may be                                                                              

mitigated with newer/faster tools



Budget Development Tips

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Long-Range Plan for Buses:
 Do you have a bus replacement plan?
 Has there been any changes in replacement needs:

 Longer - due to being remote for parts of 19/20 and 20/21?
 Sooner - due to capacity changes?

 Do you use the Bus LRP when doing multiple year Tax Cap 
projections (equipment/debt service, net of related aid)?

 Remember when planning increased or decreased 
Transportation costs in year one, Transportation Aid 
changes will follow in year two. Budget accordingly....



Budget Development Tips -
Employee Benefits and Debt Service

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Employee Benefits:
 Check with your insurance company or TPA for 

projections of rate increases
 Consider any changes in union contract terms and 

their effect on cost sharing of premiums for 22-23
 Consider if COVID has changed how many staff are 

expected to elect the retirement incentive 
opportunities and the related costs to 22-23 budget

 Also consider how many people retired recently and 
if that is increasing your total covered lives (by 
covering both the retiree and their replacement)



Budget Development Tips -
Employee Benefits and Debt Service

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Debt Service:
 Review debt service schedules to verify what principal 

and interest payments will be due in 22/23
 Agree totals to financial statement footnote on debt

 Are you planning any new debt that will have debt 
service obligations in 22-23?
 New BANs or bonds in 21/22 will have principal and interest 

due in 22/23
 New bonds in 22/23 may have interest payment 

 Pay every six months
 Be aware that accounting for leases is changing and 

payments will be recorded as Debt Service
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 Consider how needs have changed with remote options 
and costs of handling seamless pivoting

 Get pricing from special education providers for new 
and ongoing planned placements  

 Understand which students are aging out or starting 
services in 22-23 and the related costs/savings

 Review BOCES bills for what was added this year and 
consider if needed in 22-23 too
 Also, link spending in year one to State Aid that will be 

generated in year two for aidable expenditures
 Review 22/23 State Aid budget in relation to current year spending

Budget Development Tips -
Instructional & Special Education



Be Careful of This
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Watch Out for Budget vs. Actual 
Roller Coaster
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Legal Notices –
Verify These Are Occurring

Presentation available at: https://www.questar.org//knowledge-cafe/
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 It is the job of the District Clerk to give legal notice of the 
following:
 Budget hearing (date, time, place)
 Annual meeting/election & budget vote date (always third Tuesday 

of May), including hours polls will be open and locations of polling 
places 

 When and where budget statement/document will be available 
 BOE seats up for election, where to obtain nominating petitions and 

date for filing of petitions 
 Where, how to obtain and file absentee ballots – Public inspection 

of list of recipients 
 Voter registration information in districts using personal registration, 

including meetings of Board of Registration and public inspection of 
voter register 

 Additional propositions, if any, to be considered by voters



Legal Notices – The Details
 All the above information is combined 

into 1 notice and must:  
 Be advertised 4 times within 7 weeks 

with first legal notice occurring at least 
45 days before Annual Budget Vote 

 Appear in 2 general circulation 
newspapers (if no such newspapers 
exist in the district, notice should be 
posted in at least 20 public places at 
least 45 days in advance of the 
Budget Vote)

 Budget re-vote: 
 Publish notice once each week in 

the two weeks preceding the 
scheduled revote, with first 
publication at least 14 days prior to 
voting day
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Presentation available at: https://www.questar.org//knowledge-cafe/



Conclusion
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 Ensure your office has a copy of the BOCES Year-End 
Billing for verifications

 March is the time to fine tune the revenue and 
expenditure numbers included in the budget

 Update the tax cap on OSC’s website if it has changed 
since March 1st

 Review for overall reasonableness and be able to 
explain to yourself why key areas changed
 The same questions could be asked at the next Board 

meeting!
 You’re done when the students, BOE & the taxpayers’ 

needs will be met with the budget proposed!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

Wednesday:

3/23/22, 4/20/22, 
5/18/22, 6/22/22

http://sap.questar.org/
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