
Notice

 Knowledge Café PowerPoints are available on 
our website under the Webinar Tab:

 https://www.questar.org/services/financial/state-
aid-financial-planning/webinars/knowledge-cafe/
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Then scroll 
down…..

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/


Knowledge Café
for

February 2021

Sarah Morrison and Kathy Beardsley
State Aid Planning



February Agenda
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 February SBO Calendar
 Pension Plans – What Does a SBO Need to Know?
 Required Reporting of Retiree Earnings
 What is STAC and How Do I Access It?
 Questions and Answers

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



February SBO Calendar
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February SBO Calendar
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February SBO Calendar
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Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Pension Systems - TRS
7

 TRS – Teachers Retirement System
 Instructional staff
 Six Tiers – one contribution rate
 Annual payment made by SED in three partial 

payments in Fall following year-end by intercepting 
State Aid payments in Sept/Oct/Nov



Pension Systems - ERS
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 ERS – Employees Retirement System
Non-instructional staff
Six Tiers – different contribution rates
Different plan options
Significant difference in rates between Tiers

Annual payment made in December 2020 or 
February 2021 for April 1, 2020-March 31, 2021

Website has been updated:



Sample ERS Invoice
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ERS Rates
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ERS Rates –
A14 & A15/41-j and SCHSV
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Tier 4:

A14/15 = 16.0
School Service = .1

Sick Leave = .1
Total = 16.2%



ERS Rates –
A15/41-j (some 100 days) and SCHSV
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Tier 6:

A15 = 9.50
School Service = .1

Sick Leave = .1
Total = 9.70%



Average Annual Rate Notice
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Is average 
reasonable for your 

district?

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Fund Balance Planning –
Pensions
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 At year-end TRS liability will be recorded for all 
covered salaries for 2020-21 x 9.53% (A632)
 Do you have an encumbrance to hold the funds?

 At year-end ERS liability will be recorded for all 
covered salaries from April 2021-June 2021 x 
applicable contribution rates (A637)
 Do you have an encumbrance to hold the funds?
 Was the payment made recorded properly?
 Spring 2020 liability against A637
 9 months of 20-21 against A9010.8

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Post-Retirement Reporting-
Overview
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 Section 217 of the Retirement and Social Security 
Law requires districts to: 
 Provide notification when a New York State and Local 

Retirement System (NYSLRS) retiree earns more than the 
Section 212 limit, which is currently $35,000

 Annually report all public retirees (including independent 
contractors/consultants) on payroll during the previous 
calendar year
 Limit is based on total wages of all eligible employers

 Reporting done electronically through NYS ERS 
website

 Even if did not employ any public retirees during the 
previous calendar year, must still complete an annual 
report certifying that there are no public retirees to 
report



Reporting Earnings Over $35,000
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 Why?
 If collecting their pension, earnings above $35,000 

may affect pension benefit
 For people lower than age 65
 For retirees of:
• New York State Employees’ Retirement System
• New York State Police and Fire Retirement System
• New York State Teachers’ Retirement System
• New York City Employees’ Retirement System
• New York City Teachers’ Retirement System
• New York City Police Pension Fund
• New York City Fire Department Pension Fund
• New York City Board of Education



$35,000 Limit
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 Measured on a calendar year, not fiscal year
 All payments to retirees are counted

 On payroll
 Independent contractors/consultants (through A/P)

 Reporting due between January 1 – March 31 of 
the following year

 Once an employee reaches $35,000 that is 
supposed to be reported immediately

 Note: $35,000 limit was raised from $30,000 in 
12/2019, periodically changed



Special Situation this Year
18

 Limit has been temporarily suspended.

 By the Governor by executive order during the 
emergency. 

 Pay from a public employer earned from March 
27, 2020 through January 1, 2021 will not count 
toward a retiree’s annual earnings cap.

 Future Executive Orders may extend these 
dates.



Section 211 Waiver
19

 What if Superintendent and/or BOE wants to 
hire a retired administrator for more than 
$35,000 without affecting the person’s 
pension?

 Can ask for a Section 211 waiver before hiring 
the person.

 The retiree must wait one year after retiring 
before returning to work in the same or similar 
position under a Section 211 waiver.

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Section 211 Waiver
20

 A waiver covers a fixed period of time, up to two years.
 If need longer, need to ask for new waiver.
 Approval is not automatic; it depends on the employer’s 

needs and employee’s qualifications. 
 District required to make reasonable efforts to find 

qualified, non-retired workers to fill vacancies first, and 
to show why Section 211 waivers are absolutely needed 
to hire people who are already retired.

 If approval is granted, earnings could be unlimited, 
unless person returns to a former employer. 

 A “former employer” is any public employer that paid the 
employee a salary or compensation at any time during 
the two years before they retired, provided their 
retirement benefit is based in part on that salary and/or 
service.



What May a SBO Need to Know?

Digging into STAC21



What is STAC?
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System to Track and Account for Children (STAC)
 The STAC and Medicaid Unit is the unit within the NYS Education 

Department responsible for processing requests for Commissioner's 
approval for reimbursement.

 This includes reimbursement approval for the costs of providing 
services to preschool and school-age students placed in special 
education programs at:
 Public Placements (BOCES, District-Operated or Other Public)
 SED-Approved Private Schools
 Special Act School Districts
 State-Supported 
 State-Operated Schools for the deaf and blind.

Source: STAC & Medicaid Unit: http://www.oms.nysed.gov/stac/



What is STAC?
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 It also includes reimbursement approvals for students 
who have been determined to be homeless or 
runaway youth and for education services provided to 
incarcerated youth. 

 The STAC Unit collects data needed for processing 
reimbursements on over 270,000 placements each 
year. 
 Who is arranging placement of the child
 What provider will deliver the services
 Which district has financial responsibility
 Prior approvals and private placement certifications 
 Verification that services were delivered
 State Aid Reimbursements based on STAC verifications

Source: STAC & Medicaid Unit: http://www.oms.nysed.gov/stac/



http://www.oms.nysed.gov/stac/

STAC Access24

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/

http://www.oms.nysed.gov/stac/


Why Does the SBO Need Access? 
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 To review and ultimately receive aid 
reimbursement for students with disabilities.

 The district adds a “STAC” to the online 
system which means a record of the student is 
added along with the dates of enrollment and 
cost of service.

 No STAC = No Aid!



How to Locate the Access Form
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http://www.oms.nysed.gov/stac/contact_us/form_requests.html

http://www.oms.nysed.gov/stac/contact_us/form_requests.html
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Who needs access?
-Superintendent

-SBO
-Treasurer

-PPS
-Support Staff

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf


STAC Online Access
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 Do you know who has access in your 
district?

 Reminder: STAC users must be re-authorized 
each year by the Superintendent.
 Have him/her review users annually, remove staff 

that no longer need access.

 Deadline is January 15th!
http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf


Granted Access
29

 Once you send the signed paper access form 
to SED, they will mail a paper copy of the 
STAC User ID and Password to the 
Superintendent.

 At this point, you will now be able to login to 
the STAC Online System: 
http://www.oms.nysed.gov/stac/

http://www.oms.nysed.gov/stac/
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January 15th

Deadline



SED File Transfer Manager31



SED File Transfer Manager (FTM)
32

 As an SBO do you wonder why you have 
not received any correspondence in the 
mail from SED?

 It is because they have implemented a File 
Transfer Manager System (FTM) to upload 
files directly to your folder within the system. 
Also, you will have the ability to upload directly 
to SED.

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



How to Access Form
33

http://www.oms.nysed.gov/stac/contact_us/form_requests.html

http://www.oms.nysed.gov/stac/contact_us/form_requests.html
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http://www.oms.nysed.gov/stac/forms/stac-603_form_authorization_ftp.pdf

Print, Complete 
& Mail to SED

Complete for 
multiple staff 
within your 

district:
-Superintendent

-Business 
Administrator

-Secretary
-PPS Director

-PPS Secretary

Tip: Review 
annually to 
ensure staff 
need access. 
Remove staff 

who leave 
district.

Use 
Google 
Chrome 

only

http://www.oms.nysed.gov/stac/forms/stac-603_form_authorization_ftp.pdf


SED File Transfer Manager (FTM)
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 Web-based system that makes uploading and 
downloading files easier for both users and 
administrators. 

 All school districts must have at least one active 
user registered with the SED FTM. 

 Submit bulk special education reimbursement 
data to the NYSED STAC Unit. 

 Access to files uploaded to the SED FTM will 
comply with the requirements of the Federal 
Family Educational Rights and Privacy Act 
(20USC§1232-g) and 8NYCRR §200.2(b)(6). 



SED File Transfer Manager (FTM)
36

 Email invitation will be sent to the email address 
listed on the form and will contain a personalized 
link to register in the SED File Transfer Manager. 

 It is the Authorizing Official’s responsibility to 
monitor and ensure that only appropriate users 
have access to confidential student information on 
the SED FTM. 

 Utilize this form to remove access, as necessary. 

 Do you know who has access in your district?



Protecting STAC Data and Personally 
Identifiable Information (PII)
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Exchanging student data with the STAC Unit & 
helpful tips:
• FTM is most secure method for transmitting documentation with PII

• Fax during business hours and advise recipient when will be sent

• Emails with PII other than STAC ID need to be encrypted with password 
sent separately

• Paper documents should be sent US Mail 1st class/priority, or other service 
with tracking (e.g., UPS, FedEx, DHL)

• Use the STAC Online (EFRT) System and FTP site – log out when not 
active

• When calling STAC Unit be prepared with your STAC Online User Code and 
password to confirm authorization to share data
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https://sedftm.nysed.gov/webclient/Login.xhtml

Email invitation 
will be sent to 
the email 
address listed 
on the form.

It will contain a 
personalized 
link to register in 
the SED File 
Transfer 
Manager. 

https://sedftm.nysed.gov/webclient/Login.xhtml


Accessing Three Folders
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This will list your BEDS #

When you click on your shared folder, you will see three folders:
“archive”: Old documents from prior FTP server.
“inbasket”: Uploaded by outsiders. Data coming in to the STAC Unit.
“outbasket”: Uploaded by STAC Unit. Data sent out by the STAC Unit.



In-Basket Folder (To SED)
40

Student 
Name

Items that you may need to upload to SED:
-STAC 1 Approval
-New STAC or FTM Access Form
-1:1 Aide Form
-Summer Transportation Form
-DCPUB Back-up Information (IEP, Invoices etc.)

“inbasket”: Uploaded by district. Data coming into the STAC Unit



Out-Basket Folder (From SED)
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This is the view when 
you pull up the 
Out-Basket

Reports cannot be 
deleted



A Closer Look at the Reports
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Approval List (sent by user from EFRT)
10-month Private List

High-Cost Public List

Summer 4408 APR

STAC3 Approval List (generated 
monthly)



What are the Reports
43

 Agency Approval (DQAPP)
 Provides a detail list of students STAC’d by School Year, Provider Type, 

Placement Type and whether they are verified or unverified
 10-month Private

 Provides a detail list of all the students STAC’d in a private placement 
for a particular school year

 High-Cost
 Provides a detail list of all the students STAC’d in a public placement for 

a particular school year
 Summer 4408 Approved Payment Report (APR)

 Includes the student’s STAC ID, the student’s first and last name, the 
provider, the start and end dates, the service type (education, 
maintenance or transportation), the amount included on that specific 
APR and the total amount to date

 STAC3 Approval
 SED uploads a copy of the STAC approvals for the district to review

Presentation available at: https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Why Does the SBO Need to Understand Process?

Private Placements44



What To Know About Private Placements
45

 853 Programs Serving Students with Disabilities

What does the 
SBO need to 

know?
-Is the CSE 

placement, SED 
approved?

These are the same 853 
schools that the CARES 
Act grants needed to be 

shared with

http://www.p12.nysed.gov/specialed/privateschools/853-statewide.htm


DCERT Screen –
on February SBO Calendar

46

CSE Meeting Date 
Must be before 

or equal to 
certification date



DCERT Screen 
47



DQCER Screen
48

SBO Tips:
-Does the record count seem reasonable?

-Compare previous year to current year
-Review Day/Res Status

-Review monthly & use to communicate with PPS

https://www.questar.org/services/financial/stac/resources/

https://www.questar.org/services/financial/stac/resources/


Helpful SED Links
49

 STAC Acronyms, Terms and Commonly 
Used Screens

 Online Instructional Guides for Navigating 
the System and EFRT Screens

 ListServ
 Approved Private, Special Act, State-

Operated and State-Supported Schools in 
NYS

http://www.oms.nysed.gov/stac/training_materials/stac_acronyms.html
http://www.oms.nysed.gov/stac/stac_online_system/online_instructions/home.html
http://www.oms.nysed.gov/stac/listserv/
http://www.p12.nysed.gov/specialed/privateschools/home.html


Additional Resources
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http://sap.questar.org

http://sap.questar.org/


Additional Resources
51



Summary
52

 There is a lot of State Aid available related to special education students.

 The most common mistake we see when a district is not maximizing their 
State Aid is related to special education programs.
 Homeless
 Summer
 In-District programs

 The more the you know, the easier it will be to ensure that your district is 
maximizing it State Aid.  It is a lot easier to claim aid than to lay people off!

 We can help you.  Give us a call.                                                                            



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap

53

Upcoming dates:

2/23/21 – March SBO Calendar
3/25/21 – April SBO Calendar
4/21/21 – May SBO Calendar
5/26/21 – June SBO Calendar
6/23/21 – July SBO Calendar

http://sap.questar.org/
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