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Agenda
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 SBO Calendar for January 2023
 December 31st Reminders
 Kathy’s Corner - Communicating and Reporting 

Homeless Reimbursements Effectively
 Tips on How to Review State Aid Projections for 

22-23 
 Planning for the 23-24 Tax Cap 
 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/
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SBO Calendar for January
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Topics Covered Last December
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Monthly Reports
 Ensuring monthly reports are accurate
 Top 10 places to review

Budget Development Tips
 Review of tools available in your accounting software 

to project
 Other tips on budgeting salaries

Output Reports
 Overview of Executive Budget process

Passwords
 How to access ESSA IDEx system, tax cap and STAC



December 31st Reminders
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ESSA Transparency Report
• Tools available on our website to gather information and 

instructions on submitting them

Final Cost Reports for Capital Projects
• If you want a full year of Building Aid, FCR needs to be 

approved by December 31st

Standard Work Day Reporting (12/27/22)

Medicaid Cost Report (1/6/23)

Have Superintendent re-approve STAC users
• Due 1/15/23



Welcome 2023!
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Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner10



Kathy’s Corner
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Communicating and 
Reporting Homeless 

Reimbursements 
Effectively



What is Your Process?
12

 Goal is to have a process outlined 
so if/when you have a student 
register in your district as 
homeless you can report the 
student timely and accurately.

 Discuss at the beginning of the 
school year!

 Communicate on regular basis!
 Who are the key staff members 

who should be involved in the 
process?

 Who has access to report these 
students?



Conversation

 Identify student/program
 Mail 202 to previous 

district and SED
 Is there a cost?
 Special/Regular Ed
 Transportation – who is 

providing cost?
 Monitor eligibility 

throughout school year

 How much does it cost?
 How are we getting 

reimbursed?
 When are we getting 

reimbursed?
 DQHOM Screen
 ST-3
 Ensure STAC is filed and 

verification complete
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Registrar Business Office

Presentation available at: https://www.questar.org//knowledge-cafe/



Responsibilities

 Identify Student –
Program, Disability?

 Complete and submit 
STAC 202 form

 Review DQHOM 
screen for eligibility

 Must add the STAC 
and verify placements

 Update/End eligibility

 Receives and 
Reviews STAC 202 
forms 

 Enters all data from 
STAC 202 into STAC 
(DQHOM)

 Homeless Rates
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Presentation available at: https://www.questar.org//knowledge-cafe/

District of Attendance 
Responsibilities STAC Unit Responsibilities



District of Attendance vs. District of Origin

Presentation available at: https://www.questar.org//knowledge-cafe/
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 DOA
 Sends designation forms to the STAC Unit/responsible 

district for eligible students.
 Notifies STAC Unit when education ends/permanently 

housed.
 Reviews lists of eligible students and claims aid through 

the STAC online system.
 DOO

 Reviews designation forms when notified of responsibility 
 Reviews lists of eligible students through STAC online 

system.
 Monitors the DQCDI (Chargeback screen) on education 

provided



Resources
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 NYS-TEACHS
 Provides technical and policy assistance on homeless 

education/responsibility issues and training opportunities.
 STAC and Medicaid Unit

 Reviews designation forms for reimbursement eligibility 
 Oversees district reimbursement records, add programs 

and rates
 Issues payment to district of attendance and chargeback to 

district of origin. 
 SED Memo: https://05303efd-44dd-4eb6-9d00-

03e00fa3e2be.filesusr.com/ugd/10c789_e9f250cc326
e4df4b3d2f16396ca7e2f.pdf



Contact Information

Presentation available at: https://www.questar.org//knowledge-cafe/
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What Every SBO May Need to Know

Digging into 22-23 Current State Aid Projections 
and Planning for the 23-24 Tax Cap18

Presentation available at: https://www.questar.org//knowledge-cafe/



Output Report Review19
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 State Budget



Presentation available at: https://www.questar.org//knowledge-cafe/21

Amount 
different 
for each 
district

GEN Report
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$88,785

$7
7,

54
5



Which Output Report to Review?
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Foundation Aid Foundation Aid (FOUNDATION)
Building Aid Building Aid Output Reports (BLD, 

BLD10, BLD3, BLD4, BCS, BLD-SBA)
High Cost Excess Cost Aid Public Excess Cost & Excess Cost Aid 

Setaside Output Report (PUB)
Private Excess Cost Aid Private Excess Cost Aid Output Report 

(PRI)
Transportation Aid Transportation Aid (TRA)
Instructional Materials Aid Instructional Materials Aid (IMA)
BOCES Aid Component School District BOCES Aid 

(BOC-CMP)
Charter School Supplemental 
Basic Tuition Aid

Charter School Aids for Districts 
(CHART)



Reading Output Reports
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Can Refer to ST-3 As Well
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Can Also Refer to “NYSED FS ST-3”
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Presentation available at: https://www.questar.org//knowledge-cafe/28



Check to See Your Capital Outlay Exception 
Project(s) Were Approved

Presentation available at: https://www.questar.org//knowledge-cafe/
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Tips for Reviewing Output Reports
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 Something looks off?  Compare detailed report from 
last year against this year’s report to look for big 
variances.  Understand why/if changes are 
reasonable.

 For Excess Cost Aid – remember that the only aid 
currently being reported is based on expenditures 
that have been entered in STAC.  
 Process is not finished yet!
 Aid not based on claim forms or ST-3.
 Understand from district staff when STACs will be fully 

entered. Review output reports again at that time.
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 For Building Aid – remember only the capital 
projects with completed FCRs are in output 
reports.
 If finishing projects this year, once FCRs are 

approved, aid will be generated and output reports 
updated.

 We have Building Aid excel template if you want to 
tie out your aid in detail and/or project the estimated 
aid on the projects about to be completed.
 Under Resources, then State Aid tab, then Building Aid

Tips for Reviewing Output Reports
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 For Instructional Materials Aid – If you haven’t 
maximized your aid, check Schedule C to see if 
you can.

Tips for Reviewing Output Reports



If You Need to Make Revisions in SAMS
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All Changes Done in Revision Data
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Example of a Change Submission Form
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Don’t forget – if you waited to 
complete, now is the time!

Each Form Set and 
the ST-3 have a 

separate Change 
Submission Form

If you don’t do this 
step, all your 

changes will go 
unsubmitted 



Tips for Getting Ready

Tax Cap 23-24 Planning37



Tax Cap Planning
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 Website: https://www.osc.state.ny.us/local-
government/property-tax-cap/real-property-tax-
cap-school-districts
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Plan for 
1.02

Same for all 
districts



Tax Base Growth Factors
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Factor is 
specific to your 

district

Minimum is 1.0

Good idea to 
check back 

later in year to 
see if changed



Conclusion
41

 We are about halfway through 22-23 school year so it is 
good time to acknowledge what has been accomplished 
and plan for what still needs to be done

 Verify that you are maximizing your Homeless Aid

 Review output reports and make revisions to claims and/or 
State Aid projections

 Begin planning for the 23-24 tax cap



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

07/20/22 01/18/23
08/24/22 02/15/23
09/28/22 03/15/23
10/19/22 04/19/23
11/17/22 05/17/23
12/14/22 06/14/23


