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Agenda
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 SBO Calendar for January 2025
 Kathy’s Corner – Review of Recent Comptroller Audits 

on Financial Conditions – Recommendations to 
Consider

 Output Reports – Suggestions on What to Review on 
the BCS, Private Excess Cost Aid, Transportation Aid, 
IMA, and the NRT Estimated Rate Output Reports

 Questions and Answers



SBO Calendar for January 2025
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Topics Covered Last December

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Verifying Claim Forms and Output Reports
 Review your claims status – are all areas “Clean”?
 Determine Capital Outlay Exception Project from 23/24 approved 

for aid in 24/25
 Check Form FT to ensure you reported planned purchase of buses 

in 24-25 so Transportation Aid will be projected properly
 Instructional Materials Aid – Review IMA output report to ensure 

you have maximized your aid.  Revise Schedule C, if necessary/ 
possible.

 Planning tips on what to do when you get notified the 
Comptroller’s auditors are coming



Kathy’s Corner8

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

Learning Opportunities 
from the Most Recent 

School District 
Comptroller Audits



How to Learn from OSC Audits
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- Reference OSC’s Website for the latest copy 
of a school district or BOCES audit: 
https://www.osc.ny.gov/local-
government/fiscal-monitoring/condition-
audits/schools/2024

https://www.osc.ny.gov/local-government/fiscal-monitoring/condition-audits/schools/2024
https://www.osc.ny.gov/local-government/fiscal-monitoring/condition-audits/schools/2024
https://www.osc.ny.gov/local-government/fiscal-monitoring/condition-audits/schools/2024


Financial Condition Audits: 
School District - 2024 Releases

 Most Common Audit
 Determine whether ABC 

District’s (District) Board of 
Education (Board) and 
District officials properly 
managed fund balance 
and reserves.
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Audits available at: https://www.osc.ny.gov/local-government/fiscal-monitoring/condition-audits/schools/2024

https://www.osc.ny.gov/local-government/fiscal-monitoring/condition-audits/schools/2024


Taking a Deeper Dive Into Audits
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 Audit Objective – what is the purpose of the audit?
 Key Findings – what did the auditors observe in 

their field work?
 Recommendations – what are their 

recommendations based on field work?
 What can we learn from our other districts around 

the state?
 Read through audits and see what you can learn 

based on other schools
 Are there areas that need improvement



Cover Page Within Audit…
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OSC Example Recommendations for 
the BOE and District
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 Develop and adopt budgets that include reasonable estimates for 
appropriations, revenues and the amount of fund balance and reserves 
that will be available to fund operations

 Review and amend the reserve policy to address circumstances under 
which reserve funds will be used or replenished

 Review reserve fund balances to determine whether the amounts are 
necessary and reasonable. To the extent that they are not, transfers 
should be made to surplus fund balance, where allowed by law, or to 
other reserves established and maintained in compliance with statute 

 Transfer remaining funds improperly held in the debt reserve in the debt 
service fund to the general fund surplus fund balance 

 Develop and adopt and periodically update comprehensive written 
multiyear financial and capital plans to be used in conjunction with the 
annual budget process 

 Ensure that District officials provide it with an accurate comprehensive 
annual reserve report, with all components provided for in the District’s 
reserve policy, and use it to make informed and documented decisions 
related to the funding and use of reserves to finance operations or 
portions of capital projects or acquisitions and to justify accumulated 
reserve balances



OSC Resources
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 Regional Office Directory: 
https://www.osc.ny.gov/files/local-
government/pdf/regional-directory.pdf

 Cost Saving Ideas/Resources: Local Government 
Publications | Office of the New York State 
Comptroller

 Fiscal Stress Monitoring: Fiscal Stress Monitoring 
System | Office of the New York State Comptroller

 Local Government Mgmt. Guides: Local 
Government Publications | Office of the New York 
State Comptroller

https://www.osc.ny.gov/files/local-government/pdf/regional-directory.pdf
https://www.osc.ny.gov/files/local-government/pdf/regional-directory.pdf
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/fiscal-monitoring
https://www.osc.ny.gov/local-government/fiscal-monitoring
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications


OSC Resources
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 Protecting Sensitive Data and Other Local Govt. 
Assets: Protecting Sensitive Data and Other Local 
Government Assets: A Non-Technical 
Cybersecurity Guide for Local Leaders

 Required Reporting: Required Reporting | Office 
of the New York State Comptroller

 Research Reports/Publications: Local 
Government Publications | Office of the New York 
State Comptroller

 Training Opportunities: The Academy for New 
York State's Local Officials | Office of the New 
York State Comptroller

https://www.osc.ny.gov/files/local-government/publications/pdf/cyber-security-guide.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/cyber-security-guide.pdf
https://www.osc.ny.gov/files/local-government/publications/pdf/cyber-security-guide.pdf
https://www.osc.ny.gov/local-government/required-reporting
https://www.osc.ny.gov/local-government/required-reporting
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/publications
https://www.osc.ny.gov/local-government/academy
https://www.osc.ny.gov/local-government/academy
https://www.osc.ny.gov/local-government/academy


In Closing…

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Be prepared to gather data when the 
Comptroller does come to the district to 
perform an audit

 They are there to help you
 Follow-up on questions as they arise
 Complete/Implement Corrective Action Plans 

timely
 Learn from your neighbors!



What Are Some Recommended Steps that a SBO Should Do to Review 
Them?

Digging into Output Reports18



Which Output Reports to Review?
19

Foundation Aid Foundation Aid (FOUNDATION)
Building Aid Building Aid Output Reports (BLD, BLD10, BLD3, 

BLD4, BCS, BLD-SBA)
High Cost Excess Cost Aid Public Excess Cost & Excess Cost Aid Setaside 

Output Report (PUB)
Private Excess Cost Aid Private Excess Cost Aid Output Report (PRI)
Transportation Aid Transportation Aid (TRA)
Instructional Materials Aid Instructional Materials Aid (IMA)
BOCES Aid Component School District BOCES Aid (BOC-

CMP) and BOCES Component Aid Report by PSN
Charter School Supplemental 
Basic Tuition Aid

Charter School Aids for Districts (CHART)

Non-Resident Tuition Rates Estimated Nonresident Tuition Report for Current 
Year (NRTEST) and Actual Nonresident Tuition 
Report for Prior Year (NRT)



Tips for Reviewing Output Reports
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 Something looks off?  Compare detailed report from 
last year against this year’s report to look for big 
variances.  Understand why/if changes are 
reasonable.

 For Excess Cost Aid – remember that the only aid 
currently being reported is based on expenditures 
that have been entered in STAC.  
 Process is not finished yet!
 Aid not based on claim forms or ST-3.
 Understand from district staff when STACs will be fully 

entered. Review output reports again at that time.
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 For Building Aid – remember only the capital 
projects with completed FCRs are in output 
reports.
 If finishing projects this year, once FCRs are 

approved, aid will be generated and output reports 
updated.

 We have Building Aid Excel template if you want to 
tie out your aid in detail and/or project the estimated 
aid on the projects about to be completed.
 Under Resources, then State Aid tab, then Building Aid

Tips for Reviewing Output Reports



BCS Report
22

Middle column tells you 
where the information 

came from.

If something doesn’t look 
correct, go back to the 
source document and 

make a revision in SAMS 
and submit it.

Make sure aid has been 
generated.  For BCS, 

reporting the expenses on 
Form FB is step one.  

Submitting the BCS forms 
by the due date is what 

triggers the aid payment.



Private Excess Cost Aid Report
23

Basic Contribution 
deduction amount is 
based on what you 
reported in the ST-3 

Schedule A3 revenues 
and Enrollment reported 

through SIRS.

Eligible children are 
claimed through the 

STAC system.

Did you pay for this
   amount of FTE 

private placements last 
year?  If different, follow 

up on aid.



Transportation Aid Report
24

Review lines 36 and 42 for bus 
purchases.

Do you see assumed debt 
service listed for your purchases 

between 7/1/23-6/30/24?

If not, check Form BP.  Did you 
submit claim for new buses?

If not, do so now and then check 
back to see TRA report has been 

updated once approved.



Transportation Aid Report

Presentation available at: https://www.questar.org/knowledge-cafe/
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Check the Fringe 
Rate (line 81/line 80): 
$865,394/2,367,943 

= 36.55%

Is it reasonable?

ERS
FICA

Health – individual
Dental - individual

Life
EAP
WC
UE

20% is not 
reasonable.  40-50% 

is common.



Compare ST-3 
total expenditures 
against claimed 

eligible 
expenditures.  If 
different, verify 

why.
26

487,347 + 15,009 = 502,356

190,186 + 72,001 = 262,187



IMA Output Report
27

Go to the bottom of the report and compare the amounts payable against 
the budget maximums.

If aid reported here agrees with the maximums in the State Budget you 
are all set!

If aid reported here is less than the maximums in the State Budget, 
review Schedule C and revise, if possible.



IMA Reconciliation
28

Revise Schedule C under Revisions:

A-Textbooks  - Column 3 = $155,004
D-Instructional Hardware – Column 3 = $81,262

Submit revisions to SED.

Check back and see that output report has 
been revised once the revision is approved.



Estimated NRT Rates

Presentation available at: https://www.questar.org/knowledge-cafe/
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Overview of Estimated NRT Rate 
Calculation

30

 State uses what you reported as estimated 
(budgeted) revenues / expenditures for 24-25 
(third column of ST-3 for 6/30/24) to establish the 
Estimated NRT Rate.

 State will use what you report as actual revenues 
and expenditures for 24-25 (middle column of ST-
3 for 6/30/25) to establish the Actual NRT Rate.

 Increases in Foundation Aid have made some 
districts NRT rates drop significantly.

 Used for billings to non-resident parents, 
Homeless Aid, foster care billings, etc.



How Does the NRT Formula Work?
31

Lines Notes:
Net Allowable Appropriations

1 Total General Fund Appropriations Total General Fund projected expenditures as 
reported in Column 3 of the ST-3

2-13,37 Minus: Certain Expenditures Special Schools, Transportation, Community 
Service, Library Debt Service, Buses, SWD Tuition, 
SWD BOCES, Certain Transfers, Payments to 
Charter Schools

14-36 Minus: Certain Revenues Misc Revenues including: 
1330,1335,1410,1489,2228,2235,2280,2290,2291,2
350,2389,2395,2499,2699,2666,2680,2701,2703,27
05,2770,4289,4601

38 Net Allowable Appropriations Line 1 minus lines 2-37

Grade Level Prorations of Expenditures Based on Salaries: (Lines 40-55)

40 Special Education Salaries
Salaries as reported in the ST-3, by category

41-45 ½ Day K, FT-K to 6 and 7-12 Salaries

46-55 Net Allowable Appropriations are allocated between Spec Ed, ½ Day K, FT-K to 
6 and Grades 7-12 based on their % of salaries compared to the total salaries.



Overview of the NRT Formula
32Lines Notes:

State Aid
56 Total State Aid Total Budgeted General Fund State Aid (3000-3999 

codes) as reported in Col. 3 of ST-3

57 Minus Loss of Public Utility Valuation Account 3017

58 Net State Aid Lines 56-57

59-67 Less Certain State Aid categories Transportation, Summer School, Career Ed, Tuition 
for SWD, Excess Cost Aid

68 Net Allowable Aid
Aidable Pupil Units for Prorating Aids by Grade Level

69-71 Pupil Units by grade levels From Form A

Proration of State Aid by Grade Level
73-75 Net Allowable Aid is allocated between grade levels based on the pupil units

Net Cost per Grade Level
77-80 Net Allowable Appropriations – Net Allowable Aid as allocated by pupil units

Tuition Rates
81-87 Separate rates are calculated based on grade and Gen Ed vs. Special Ed.



General Education Rates
33

Example

Why zero?

Why so low?



NRT Rate Example

Presentation available at: https://www.questar.org/knowledge-cafe/
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Categories Amounts Allocations

1 – Total General Fund 
Appropriations

41,394,000

38 – Net Appropriations 30,787,000

Grade Level Salaries: (A)
SE = .20885
FD K-6 = .33631
7-12  = .45483

Spec Ed
6,429,865

K-6
10,353,976

7-12
14,002,852

58 – State Aid 32,606,000

68 – Net Allowable Aid 25,687,506

Aidable Pupil Units: (B)
K-6 = 790.70  (56.61%)
7-12 = 606.14 (43.39%)

14,540,757
11,146,750

78-79 Net Costs (A) – (B)
(Minimum = zero)

0 
Really (4,186,781)

2,856,102

Example

K-6 42.5% / 7-12 57.5%
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Schedule B – Part V

Form A Schedule A4 Part III

Line 79 - $2,856,102 / (610 + 0) = $4,682  $4,683 per line 83 (rounding) 

Example



Special Education Rates

Presentation available at: https://www.questar.org/knowledge-cafe/
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Example



37

$6,429,865 - $0 - 
$3,419,816 = 
$3,010,049 = 

numerator

Example



Calculation of Special Ed Rate
38

Example

22+14+21+32+39+77+3=208 x 
1.41 = 293.28

Form A



Presentation available at: https://www.questar.org/knowledge-cafe/39

$3,010,049 / (293.28 + (1.41 x 0)) = $10,263.40; Line 84 = $10,263.39 (rounding) 

$6,429,865 - $0 - 
$3,419,816 = 

$3,010,049 = Entry 80

Example

Schedule B Part V
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Finally, the SWD Rate!
40

Example

$4,683 + (1.41 x 
$10,263.39) = 

$19,154.38



Conclusion
41

 Review your output reports and make revisions, if 
necessary.
 For 24-25 aid: Due by 6/30/25 to be paid current.
 For 25-26 projections: Due by 1/15/25 for changes to be 

included in the Legislative Budget (Budget due 4/1/25 
but they use 2/15/25 database).

 If your NRT rate seems unreasonable, check the 
various allocations used for accuracy.  Update claim 
forms and/or ST-3 as appropriate.

 Review output reports after changes are submitted 
to ensure the changes were processed!



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

42

http://sap.questar.org/
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