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Agenda
2

 SBO Calendar for January 2024
 Kathy’s Corner – What You Should Know if Your 

District is Scheduled for a Comptroller’s Audit
 Tips for What to Verify on Your Claim Forms and 

Outputs Reports

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/
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SBO Calendar for January 2024
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Presentation available at: https://www.questar.org/knowledge-cafe/



Topics Covered Last December 

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Current State Aid Projections
 How to compare what was in the State Budget to what is in the 

output reports
 How to go from the output reports back to Form A, FB, FT 

and/or ST-3
 How to submit revisions

 Tax Cap Planning
 Inflation & Allowable Levy and Tax Base Growth Factors:
 https://www.osc.ny.gov/files/local-government/property-tax-

cap/pdf/inflation-and-allowable-levy-growth-factors.pdf
 https://www.tax.ny.gov/research/property/cap.htm

https://www.osc.ny.gov/files/local-government/property-tax-cap/pdf/inflation-and-allowable-levy-growth-factors.pdf
https://www.osc.ny.gov/files/local-government/property-tax-cap/pdf/inflation-and-allowable-levy-growth-factors.pdf
https://www.tax.ny.gov/research/property/cap.htm


End of December Reminders
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ESSA Transparency Report (Due 12/29/23)
• Tools available on our website to gather information and 

instructions on submitting them
 
Final Cost Reports for Capital Projects
• If you want a full year of Building Aid, FCR needs to be 

approved by December 31st
 

Standard Work Day Reporting (By 12/27/23)
 

Have Superintendent re-approve STAC users
• Due by 1/16/24



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner9

Presentation available at: https://www.questar.org/knowledge-cafe/
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Kathy’s Corner

What To Know If Your 
District Is Scheduled 
For A Comptroller’s 

(OSC) Audit



The Audit Process
1. Audit Selection: A risk assessment process 
precedes most OSC audits of school districts. 

2. Entrance Conference: The audit team 
discusses the audit process with management.

3. Preliminary Audit Survey: The audit team 
conducts a survey of organizational and 
operational information before the major audit 
effort begins to develop a more complete 
understanding of the organization and the and 
the areas that will be audited. 

4. Fieldwork Phase: Usually the longest 
phase of the audit. The examiner-in-charge 
supervises the day-to-day activities of the 
onsite audit team.
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Understanding the Audit Process:  https://www.osc.ny.gov/files/local-government/audits/pdf/underaudit.pdf

https://www.osc.ny.gov/files/local-government/audits/pdf/underaudit.pdf


The Audit Process
5. Preliminary Audit Findings: The audit 
team and local government discuss each audit 
segment’s preliminary findings and 
conclusions.
 
6. Exit Conference: Audit team members will 
schedule an exit conference with appropriate 
local government management to discuss a 
draft report of findings and recommendations. 
Local officials have the opportunity to clarify 
audit report issues.

7. Responding to an OSC Audit Report:
 Corrective Action Plan: School districts 

and BOCES are required by law to file 
a CAP with OSC and SED.
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Understanding the Audit Process:  https://www.osc.ny.gov/files/local-government/audits/pdf/underaudit.pdf

https://www.osc.ny.gov/files/local-government/audits/pdf/underaudit.pdf


Tips for Your Risk Assessment
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 Tell the truth, be open and honest
 Have the right people involved in your 

meetings
 Have your documented Procedures/Policies 

available
 Explain your internal controls
 Scan information ahead of time and know 

where to locate it



What Are the Auditors Looking For?

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Access to staff members
 Policies/Procedures
 Open, honest conversation about your 

district/BOCES
 Segregation of Duties
 Areas of Weakness 



Tips for A Successful Audit

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Communication is important!
 Gather list of previous audits

 To view previous audits by district/year: 
https://wwe1.osc.state.ny.us/auditsearch/auditsea
rch.cfm

 Update your Superintendent throughout 
process so he/she can keep Board up-to-date

 Spruce up your documents for the auditor
 Post-audit, learn from the experience!

https://wwe1.osc.state.ny.us/auditsearch/auditsearch.cfm
https://wwe1.osc.state.ny.us/auditsearch/auditsearch.cfm
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Resources 
17



Tips on Areas to Review Now

Digging into Claim Forms/ST-3 Outcomes18

Presentation available at: https://www.questar.org/knowledge-cafe/



Review Your District in SAMS
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Resolve any outstanding 
issues.

Get each form to say 
“Clean”!

If your district operates its 
own extended school 

year program for SWDs, 
complete SS10-SS16.

If your district runs a 
CPSE Committee, 

complete SS31-SS34.

If you think you did a 
project eligible for Capital 

Outlay Exception Aid, 
check here.

R

E

V

I

E

W



Capital Outlay Exceptions Approval Form
20

For each category, 
ask yourself:

Does this seem 
reasonable?



Need to Make Revisions?
21

Once Claims Forms and/or ST-3 
have been submitted to SED any 

changes must be submitted 
through the Revision Data 

section.

Note: If you haven’t submitted a 
section, e.g., CPSE forms, yet 

this year, enter them under 
Official Data.  If you have to 

change them, then do so under 
the Revision Data section.



Form FB – New COEA Projects
(Capital Outlay Exception Aid)
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Planning for the 24-25 Tax Cap – If doing a COEA 
Project in 23-24, make sure to show it on Lines 136 and 
137, so aid will be projected and the capital exclusion will 

be calculated properly for use in the 24-25 Tax Cap.



Form FB – Building Condition Survey
23

Planning for the 24-25 Budget – If doing a Building Condition 
Survey in 23-24, remember Aid will flow in 24-25 when you 

are doing your budget.  If doing the Building Condition Survey 
in 24-25, remember to budget the expense.



Form FT – Buy or Lease Buses
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If you are 
buying/leasing 
buses in 23-24, 
make sure you 
report them on 
Form FT so aid 
will be projected 

for 24-25.



Schedule C – Available to Maximize 
Instructional Materials Aid

25

 Compare the IMA output report with what you 
put on Schedule C.

 Schedule C lets you re-distribute IMA 
expenditures between categories to maximize 
your aid.

 Column 1 pulls from your ST-3.
 Column 2 is the maximum aid available.
 Column 3 is available for you to re-distribute 

the amounts in Column 1 to maximize your aid.
Presentation available at: https://www.questar.org/knowledge-cafe/



Schedule C – Column 1 Should = Column 3
26

Moved $69,073 extra spending from C -Library Materials to A-
Textbooks.

Maximized IMA as much as was possible.  Didn’t spend $127,051 
available for 100% reimbursement ($614,795 - $487,744).

Review current year spending now to maximize aid for next year!

+/- 69,073
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Schedule C Examples
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Maximized 
Aid –

$493,803

Maximized 
Aid –

$285,128, 
(but Col. 3 

should = Col. 1)



Schedule C Examples
30

Off $10 – 
Almost 

Maximized

Off $2,760– 
Did your 

ST-3 
Change?

Presentation available at: https://www.questar.org/knowledge-cafe/



Schedule C – Instructional Materials Aid
31

District made Column 2 = Column 3 and Column 2 is larger than Column 1!
  

This will stop the IMA output report from using anything noted in Column 3.

Aid will be $756,035 ($469,673+$33,180+$58,212+$194,970) – 
Loss of $85,073.

But, it is not too late!  Revise Schedule C by 4/15/24!



Conclusion
32

 December is a great time to review your output 
reports.
 Any changes in projected expenditures for 23-24, made 

under the Revision Data section (up to 1/15/24), will be 
included in 24-25 Legislative Budget projections.

 Changes to items that generate aid in 23-24 will revise 
output reports as soon as the change is approved.

 ESSA Transparency, FCRs, Standard Work Day 
Reporting are all due in December, so get them done 
now.

 If you are scheduled for an OSC audit, take a deep 
breathe and then get prepared using some of the tips 
discussed today.



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635
Option 1 (SAP) 
http://sap.questar.org 
twitter.com/qiiisap - @qiiisap

33

Upcoming dates:

January 17, 2024
February 14, 2024

March 13, 2024
April 17, 2024
May 15, 2024
June 26, 2024 

http://sap.questar.org/
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