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You may print out a copy of the PowerPoint by going to the Presentation link as 

shown below.

Recordings of all the presentations are available under the Webinar Recordings link.
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Agenda
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 SBO Calendar for January 2022

 Updates for Tax Cap Calculation

 Tips on Reviewing Monthly Financial Reports

 Kathy’s Corner

 Suggestions on How to Budget for State Aid and 

Salaries

 Questions and Answers

Presentation available at: https://www.questar.org/knowledge-cafe/



SBO Calendar
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SBO Calendar
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SBO Calendar
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SBO Calendar
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Topics Covered Last December

Presentation available at: https://www.questar.org/knowledge-cafe/
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Preparing the Tax Cap Calculation:

• Step by step instructions on how to do the calculation

Monthly financial reports:

• Which ones are required

• Which ones are recommended

• What each report should include

• Any changes?



Tax Cap Calculation

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Tax Base Growth Factors: https://www.tax.ny.gov/research/property/cap.htm

Current range is 1.0000-1.0520

Good to know where your district is

https://www.tax.ny.gov/research/property/cap.htm


Tax Cap Calculation
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 CPI will come out in mid-January 2022

Estimated that 

Allowable Levy 

Growth Factor 

will be capped at 

2%

December is a 

good time to run 

a preliminary Tax 

Cap Calculation 

for your district 

for budget 

planning



Monthly Reports

Presentation available at: https://www.questar.org/knowledge-cafe/

11

Remember to Review Monthly Reports for Reasonableness:

Treasurer’s Report:

• Do the bank reconciliations agree to the books, not just to the Treasurer’s 

Report?

Revenue Status Report:

• Budget posted?

• Taxes recorded?

• Variances reasonable?

Appropriation Status Report:

• Budget balanced?

• Negative variances?

• Big items encumbered?

Let’s Look at My 

Top 10 Areas to 

Check!



Presentation available at: https://www.questar.org/knowledge-cafe/12
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Presentation available at: https://www.questar.org/knowledge-cafe/13

Estimated Revenues 

$22,396,924

Difference 

$2,467,327.81

Was that the 

Appropriated FB 

amount?



Presentation available at: https://www.questar.org/knowledge-cafe/
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A1040 is not the 

Appropriated 

Fund Balance 

amount!



Presentation available at: https://www.questar.org/knowledge-cafe/16

Estimated Revenues 

$22,396,924

Difference 

$2,467,327.81

Was that the 

Appropriated FB 

amount? 4



Presentation available at: https://www.questar.org/knowledge-cafe/17
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Presentation available at: https://www.questar.org/knowledge-cafe/20
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Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner21



Kathy’s Corner
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Looking Forward - What is Coming Up?

1. ESSA Reporting for 20-21

2. STAC Reporting

3. Property Tax Cap Reporting

What Do They All Have in Common?

Presentation available at: www.questar.org/knowledge-cafe/

They all need an active 

password by the 

Superintendent! Plan ahead!



1. ESSA Reporting 20-21

Due 12/31/21
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Log on using your business portal credentials. All School District 

Superintendents have access to Submit/Certify data within IDEx and can 

delegate the same ability to other users within their jurisdiction. 

To delegate other users to the forms, superintendents must login to the 

SEDDAS application and entitle the user with the ESSA Financial 

Transparency (EFT) application. The ESSA Financial Transparency 

entitlement has 3 possible roles available for delegation: Submit/Certify, Save, 

and Read Only. 

If you have questions on SEDDAS access, please contact the SEDDAS help 

desk: seddas@nysed.gov. 

Additional guidance available at:

http://www.oms.nysed.gov/faru/PDFDocuments/ESSAFTGuidance-IDEx.pdf

Lastly, make sure you submit your ESSA  report by 12/31 so you can enjoy 

your NYE!  

Countdown to 

ESSA…

Due in 16 Days!

http://www.oms.nysed.gov/faru/PDFDocuments/ESSAFTGuidance-IDEx.pdf


1. ESSA Reporting 20-21

Presentation available at: https://www.questar.org/knowledge-cafe/
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 Make sure that the person that can submit the 

report has an active password NOW

 Make sure you know what the last day in 2021 

that the person with the password will be in the 

office so you can plan around holidays

 ESSA reporting isn’t like Transparency 

reporting… December  31st is a hard due date 

and system will be closed shortly after that 

date



2. STAC Access

Due by 1/15/22

Presentation available at: https://www.questar.org/knowledge-cafe/

25

Re-Verify/Suspend User Rights

 All users are set to expire on January 15, 

2022. 

 If no action is taken by the School District 

Superintendent prior to that date, the users will 

be locked out of the STAC online system. 

 No more Excess Cost Aid will be able to be 

claimed.

 Online User Reauthorization

http://www.oms.nysed.gov/stac/stac_online_system/online_instructions/Guide_XTEND.pdf


2. STAC Access

Presentation available at: https://www.questar.org/knowledge-cafe/

26 Request Form for Online Access to the STAC Database

Print, 

Complete and 

Mail!

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf
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Keep this 

information 

handy and 

secure



3. Property Tax Cap

Due 3/1/22
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https://www.osc.state.ny.us/local-government/property-tax-cap

Make sure 

passwords 

work now!



3. Property Tax Cap

Presentation available at: https://www.questar.org/knowledge-cafe/
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3. Property Tax Cap

Presentation available at: https://www.questar.org/knowledge-cafe/
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Executive Budget Proposal for State Aid and Budgeting Salaries

Digging Into Certain Budget Calculations31



Budget Development

 Mid-January we expect the 
Executive Budget to be issued

 We have new Governor so we 
will need to see what changes

 Need to keep a careful eye 
on Foundation Aid

◼Continue the proposal 
from April 2020 of full 
Foundation Aid by 23-24?

 Executive Budget has been 
the base amount in the past

32

Presentation available at: https://www.questar.org/knowledge-cafe/



Where to Find Your District’s Projections from 

the Executive Budget
33

Stateaid.nysed.gov 

This is 

example of 

this year’s –

next year’s 

out in January 

2022

Legislative 

budget should 

be out in April 

2022
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This is an example of the 

Executive Budget from 

January 2021
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Last year’s Executive Budget had a lot of ideas 

that were not adopted, so let’s look at the 

Legislative Budget instead….



Presentation available at: https://www.questar.org/knowledge-cafe/36

Check Executive Budget Numbers for Reasonableness



37

Was $9,170,559 short; 50% = $4,585,280

Currently $12,360,111 short; 50% = $6,180,056

Need to watch the calculation for additional 

changes and see what the Governor proposes 

to the formula too!



Budgeting Salaries
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 Biggest portion of the General Fund Budget

 Recommendations:

 Review the CRRSA and ARPA grant applications to see 
which positions have been included in the grant 
applications for 22-23

◼ Evaluate how that will affect the General Fund 22-23 budget

 Reconcile the current year’s budget to the current year’s 
actual

◼ Fix any current year’s miscoding of salaries first

◼ Accurate current monthly reports can assist in better budget 
estimates

◼ Use tools in accounting software to assist you
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Lists by account 

code, each 

employee, contract 

wage, credits, etc.
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Lists, by employee, their step, 

position, salary, and FTE
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Scattergrams can help verify that you have 

everyone.  Caution: Staff charged to any 

fund are included here.



Budgeting Salaries
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 Do you have a retirement incentive so you know who 
will be retiring this year?
 Budget for next year’s retirees’ payments using average of 

past few years

 Verify with Human Resources what step the average 
new hire is hired at
 Budget for replacements based on this or higher

 Make sure to budget for extra credits, special 
stipends, and substitutes

 Check overall increase for                         
reasonableness



Summary
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 Calculate a preliminary Tax Cap calculation for budget 

planning

 Review monthly financial reports to ensure budget properly 

included, taxes and State Aid look reasonable, major areas 

of expenditures have been encumbered, and there aren’t 

any overdrawn accounts

 Review State Aid revenue proposal when Executive Budget 

is issued and adjust numbers, as appropriate, for your own 

preliminary budget numbers

 Review accuracy of the 21-22 budget for salary lines, make 

corrections (budget transfers/correct coding of employees), 

project salaries for next year based on contract increases



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap

44

Upcoming dates:

Wednesday:

1/19/22, 2/16/22, 3/23/22, 4/20/22, 

5/18/22, 6/22/22

http://sap.questar.org/

