
Notice

 Knowledge Café PowerPoints are available on 
our website under the Webinar Tab:

 https://www.questar.org/services/financial/state-
aid-financial-planning/webinars/knowledge-cafe/
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Then scroll 
down…..

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/


Knowledge Café
December 2020

Sarah Morrison
State Aid Planning



December Agenda
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 December SBO Calendar
 Output Reports – What and Where Are They?
 Standard Workday and Reporting
 Capital Project Reporting – What Do I Need to Know?
 Questions and Answers

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



December 2020 SBO Calendar
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December 2020 SBO Calendar
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December 2020 SBO Calendar
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December 2020 SBO Calendar
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▼ Make sure that Corrective Action Plans are completed, accepted by the BOE 
and submitted through the Business Portal.  (90 days)
▼▼ Single Audit (federal grants audit) due 9 month after year-end. If no Single 
Audit, Exemption Form due. 

▼

▼▼



Output Reports
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 What are they?
 They show the current calculation of State Aid due to 

the district based on information reported in the ST-3, 
on claim forms, FCRs, Form BP, etc.

 Where are they?
 Public Version – stateaid.nysed.gov/
 Private Version – in SAMS

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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10

Budget

Actual

ST-3/ 
Claim 
Forms
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Oops! 
Pandemic 
Adjustment 

not Subtracted  
Out in October
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General Aid Output Report (GEN)
13 Remember:

State budgets for 
Foundation Aid, 

Building Aid, 
Transportation Aid 

separately 

But…

We record as General 
Aid, Excess Cost Aid 

and Lottery Aid
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What Am I Looking For?

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Reasonableness – are the amounts similar to last 
year?
Current aid
Next year’s projections

New items included?
Bus purchase
Transportation fringes
$100,000 Transfer to Capital project
Building Condition Survey
Completed capital project



Form FT (20-21 Claim Year)

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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What you record as planned expenditures in 2020-21 will 
be used to project Transportation Capital Aid for 2021-22



TRA-EST Report

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Transportation Expenses –
School #1

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Yr. 1Yr. 2

43.9% 45.8%

7.5% ↑



Transportation Expenses –
School #2

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Yr. 2

27.9%

Yr. 1

18.8%



Transportation Expenses –
School #3

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Yr. 2 Yr. 1

49.8% 33.4%



https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/21

1

2

3

4



Output Report – Private View

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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This is where you 
claim aid on buses 

purchased 



Private View –
Put Them in Your SAP Binders!
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Time Stamps – How to Use
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Something Doesn’t Look Right?

 If Output Reports don’t seem 
accurate:
 Review source of 

information from report.
 Trace information back to 

source document.
 Update source document 

with accurate information in 
Revision section.

 Make sure to “Submit” 
changes in SAMS!

 Still not sure?  Give us a 
call.
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https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Standard Work Day and Reporting 
Resolution Information Link
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Board of Education 
Reporting Resolution Needed
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https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



RS 2417-A Form –
Do You Have Any New People?
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https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Sample Certification
29

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/



Link:
https://www.osc.state.ny.us/files/retirement/forms/pdf/rs2417-a.pdf
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What Every Business Official May Need to Know

Digging into Capital Project FCRs31



Capital Projects Overview

 Facilities Planning 
website:

www.p12.nysed.gov/facplan/

 Build a relationship 
with your Project 
Manager
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http://www.p12.nysed.gov/facplan/


Building Aid Basics
33
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From Facility Planning Website



Forms and Checklists

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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 Project Start-Up & Preliminary Planning
 Approval of Preliminary Plans
 Approval of Final Plans & Specs
 Bidding/Building Permits/Const. Phase
 Funding/Aid
 Operations & Maintenance
 Inspections/Surveys
 Fire Safety, Annual Fire Inspections & CO



State Building Aid Guidelines

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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 Easy to read summary of how building aid 
works.

 List of what is eligible for building aid.
 List of what is not eligible for building aid.
 A must read!
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Change Orders

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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FCR Overview

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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 Is a giant excel template
 Has a separate page for each contract

 Required to reconcile from original contract to 
amount paid

 Has separate pages for incidental costs
 Automatically summarizes total expenditures
 Also reporting funding sources that paid for 

project
 The instructions are helpful



40

Summary Page

20/
30

15

Limitations
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A separate sheet will 
be completed for 
each contract

Date of contract is 
important – must be 
after the CAD for 
contract to be aidable

All change orders 
need to be listed and 
should be approved 
before being 
submitted

Costs need to be 
split between 
Additions/Alterations

Verify all invoices 
already paid



Final Cost Report Planning

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/

42

 FCR are the last task you do to generate Building 
Aid

 FCR is the first thing you should start thinking 
about once the project is approved by 
Commissioner

 Work with Architect/Construction Manager Day1+
 Have contracts be reported in FCR format



SBO Approach to Capital Projects
43



https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/44

Recommendation:

Start Day 1 coding contracts 
in the same categories that 
they will be reported on the 
FCR
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Account Codes for Capital Projects

Account codes used in the Final Cost Report 
(FCR) due on all aidable projects  

Recommend using them in the accounting 
records too

HXXXX.XXX-XX-XXXX

H003.011-20-0293
  

 = SED Project # 
= Yr. Project Approved
 = Object of Expenditure

Then can link account in your books to 
those used in the ST-3 (H1620.293)



What is Due By 12/31/2020?
46

 FCR for any capital project that is finished & for 
which a  SA-139 & CSC were submitted, and it is 
18 months since the CAD, if you want a full year 
of aid in 20/21

 If done 1/1/21-6/30/21 then ½ year of aid
 Check website:
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Potentially Leads to 
New Building Aid

48



Summary
49

 For new projects, start planning the FCR from 
the beginning 
 It will save you a lot of time and stress, I promise!

 For older projects not generating aid yet
 Get the FCRs done – aid may be delayed but it is 

not lost
 Lots of professionals are out there to do or to help you!

 If you are new at your district, definitely worth the 
time to see if there are any projects in need of a 
FCR…..



Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap
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Upcoming dates:

12/15/20 – January SBO Calendar
1/12/21 – February SBO Calendar

2/23/21 – March SBO Calendar
3/25/21 – April SBO Calendar
4/21/21 – May SBO Calendar
5/26/21 – June SBO Calendar
6/23/21 – July SBO Calendar

http://sap.questar.org/
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