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You may print out a copy of the PowerPoint by clicking the “Presentations” link.

Recordings are available under the Webinar Recordings link.

Notice



Knowledge Café
April 2022

State Aid & Financial Planning Service
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Agenda
3

 SBO Calendar for May 2022
 Budget Calendar for May
 Budget Notice Tips

 Claims Verification Project
 Kathy’s Corner

 Administrator Salary Disclosure
 Tips for Managing New Federal Grants
 Other Tips in Advance of Year-End
 Questions and Answers

Presentation available at: https://www.questar.org//knowledge-cafe/



SBO Calendar for May 2022
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5/9/22



SBO Calendar for May 2022

Presentation available at: https://www.questar.org//knowledge-cafe/
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SBO Calendar for May 2022

Presentation available at: https://www.questar.org//knowledge-cafe/
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Topics Covered Last April

Presentation available at: https://www.questar.org/knowledge-cafe/
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Transportation Aid on Bus Purchases 
How to Claim Aid
How to Project Aid

Update on the 180 Day Calendar for Fewer Regent Days

Review of OSC Audits on What Financial Information 
should be posted on a district’s website

Claims Verification Process
Overview of How It Works
Where to Check



Budget Calendar for May 2022
8
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Mail by 
5/11/22

https://www.p12.nysed.gov/mgtserv/budgeting/school_district_budget_guidance.html


CPI for Budget Notice
10

Budget 
Notice is 
always
Inflation 
Factor

Tax Cap 
allows for the 
lower of the 

Inflation 
Factor or 2%
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Three-Part 
Budget Format

See our 
Budget 

Development 
Guidebook for 

additional 
information:

2022-23-
Budget-

Development-
Guidebook-

FINAL-12-16-
21.pdf 

(questar.org)

https://www.questar.org/wp-content/uploads/2021/12/2022-23-Budget-Development-Guidebook-FINAL-12-16-21.pdf


Contingent Budget
12

 Three Checks:
 Tax levy for 22-23 can’t be higher than tax levy for 21-22
 Administrative portion of the contingent budget can’t 

exceed the lower of the admin percentage from 21-22 or 
the defeated 22-23 budget

 Non-contingent expenditures generally must be removed 
from the contingent budget

 On Budget Notice briefly outline the items that the 
district is planning on removing/additional use of fund 
balance it plans to use, if go to a contingent budget



Claims Verification Project is Back!

Presentation available at: https://www.questar.org//knowledge-cafe/
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If your district has a “YES” in any of the categories, 
you must complete the Claims Verification Project. 



In SAMS

Presentation available at: https://www.questar.org//knowledge-cafe/
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Steps to Complete Claims Verification
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 Read the correspondence sent to the State Aid 
Designee 

 Determine if your district has been selected for 
any area(s) for review (denoted by “YES” next to 
area) 

 If selected, acknowledge the verification project, 
as instructed 

 Review their questions and follow their directions 
by the deadline provided 



Steps to Complete Claims Verification
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 Provide additional support for items questioned 
and/or make corrections noted 
 In Revision section of ST-3
 Remember to transmit it too 

 Ignoring the project will result in follow up emails 
to you and then you and the Superintendent!



Breaking the Code
17

SSA = Shared 
Services 
Agreement

PTU = Pupil 
Transportation 
Unit



180 Day/900-990 Hours Calendar

Presentation available at: https://www.questar.org//knowledge-cafe/
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 You are encouraged to review your actual 
calendar for 2021-22 to see if you will meet the 
180-day requirement
 Still may have time to get to 180 days
 Revise Memorial Day weekend schedule?
 Revise last few weeks in June 2022?

 Penalty is 1/180th of 22-23 Foundation Aid for 
each day (or part of day) short in 21-22

 Waiver is available for hours, but not days!



180 Day Calendar Tips
Getting push-back to give more 
time off?
 Keep in mind that length of 

instructional time in a day doesn’t 
matter for the 180 Day 
requirement
 1 hour = 1 day
 5.5 hours = 1 day

 To meet calendar requirement, it 
may be better to give two half 
days off vs. 1 full day off

19

 2 half days of instruction = 2 days towards 180 days 
requirement and 5.0-5.5 hours towards hours requirement

 1 full day of instruction and 1 day off = 1 day towards 180 days 
requirement and 5.0-5.5 hours towards hours requirement
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Due May 9th

Due by April 25th or 24 hours 
after Board approves, 
whichever is sooner

Reminder:
Forms are inside of SAMS.

Each has an Edit Report 
and needs the 

Superintendent to Certify.



Monthly Section – Thoughts from a Newer SDBL

Kathy’s Corner21



Kathy’s Corner
22

Preparing the 2022-23 Administrative Compensation 
Information Disclosure in SAMS

Due May 9, 2022



2022-23 Administrative Compensation 
Information Disclosure Form

Presentation available at: https://www.questar.org//knowledge-cafe/
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 Chapter 474 of the Laws of 1996 required that the 
SED prepare a statewide compilation of the salaries 
and other personnel costs of certain school 
administrators and make it available to all interested 
parties. 
 Salaries, employee benefits and other forms of 

remuneration for superintendents of schools 
 Deputy, assistant or associate superintendents and any 

other certified school administrators or supervisors 
 Personnel who are budgeted to be paid at or above a 

certain level ($150,000 for 2022-23)
 This listing refers to information budgeted in May 2022 and 

expected to be paid in 2022-23 and applies to a particular 
position in a school district, not necessarily a particular 
individual. 
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Presentation available at: https://www.questar.org//knowledge-cafe/



Definitions

Presentation available at: https://www.questar.org//knowledge-cafe/
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Definitions 
came from 
OMB Circular 
A-87

Cost 
Principles for 
State, Local 
and Indian 
Tribal 
Governments

•The wages budgeted on an annual basis for the position. Include the positions of 
Superintendents (at any level) and deputy, assistant or associate superintendents and 
any other certified school administrators or supervisors who are budgeted to be paid 
at or above $150,000 for 2022-23.

Salaries:

•Fringe benefits are allowances and services provided by employers as compensation 
in addition to regular salaries and wages. The cost of fringe benefits includes 
employer contributions for social security, employee life, health, unemployment and 
worker's compensation insurance, pension plan costs and other similar benefits 
allowable under established written policies. If a figure is provided under Salaries, this 
item may not be $0.

Fringe:

•The annualized monetary value of any and all forms of compensation not included 
under Salaries or Fringe. 
•i.e., employer expenses for additional insurance and/or annuities, housing allowance, 
moving allowance, the personal use of a vehicle and/or residence, professional 
organization membership fees or dues, and other expenses. 

•This item might be $0, if the total compensation for a position was included in 
Salaries and Fringe above.

Other:



What About Shared Positions?

Presentation available at: https://www.questar.org//knowledge-cafe/
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 If you will be sharing a superintendent, list the district (or districts) with 
whom you will do so in the text box on the form for that purpose and if 
you will be sharing other administrative staff, please send an email 
to EMSCMGTS, indicating the title of each staff person(s) as well the 
other district(s) involved in the cost-sharing.

 When you do the data entry for the salaries, benefits and other 
compensation if applicable, in the form, please note that you should 
reflect only the financial support or commitment that your district will be 
making. That is to say that if a district will be sharing admin staff, the 
values entered here by an individual district to the cost-sharing 
arrangement, should not reflect the total amounts budgeted to be paid by 
all participating districts over the school year.

mailto:EMSCMGTS@nysed.gov


Other Considerations
27

 Information will become final on May 10th and:
 Will not be able to amend after that date
 Information is shared with the news sources
 It is always a good idea to make sure your Superintendent 

understands what you will be reporting regarding his or her 
position!

 Additional information is available here:
 https://www.p12.nysed.gov/mgtserv/admincomp/?msclkid=4

cc19682b6c511ec8ea398a988367283/
 Or by contacting David Elliott in the Office of Educational 

Management Services at (518) 474-6541 or 
David.Elliott@nysed.gov

https://www.p12.nysed.gov/mgtserv/admincomp/?msclkid=4cc19682b6c511ec8ea398a988367283/
mailto:David.Elliott@nysed.gov


Tasks that a SBO May Need to Consider as 21-22 Comes to an End

Digging into Year End Clean Up and Celebrating 
Budget Successes!28



Federal Grants
29

 Review information in Grants Finance to see 
status of your grants
 Have they all been applied for?
 Have the grants been set up in your accounting 

records in the Special Aid Fund?
 If using funds for prior year’s expenditures, has this 

been recorded in your accounting records?
 Is someone drawing down funds from NYS to 

reimburse for expenditures to date?

 Here are some tips on what to look for



Grants Finance Website

Presentation available at: https://www.questar.org//knowledge-cafe/
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Once Inside Grants Finance
31



Federal & State Grant Status Report
32

Look for approved:

CRRSA ESSER and 
GEER grants

ARP ESSER 3 grant

ARP SLR grants

ARP – IDEA Section 
611

ARP – IDEA Section 
619

ARP Homeless I

ARP Homeless II The only thing worse than a grant being “Under Review” is 
for it not to even be listed. Know which grants you have.
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 http://www.nysed.gov/federal-education-covid-
response-funding/american-rescue-plan-

elementary-and-secondary-school

http://www.nysed.gov/federal-education-covid-response-funding/american-rescue-plan-elementary-and-secondary-school


ARP ESSER 3 Grants
34

Original “Final Approval Date” was March 
2022; now it is July 2022. After July, the 
funds are to be returned to the Federal 

government.



Check the Status for the Following 
Uses of These Grant Funds

35

 Capital Projects charged to grants
 Can the project meet the deadlines?
 CRRSA – Work done by 9/30/23, FS-10F by 10/30/23
 ARPA – Work done by 9/30/24, FS-10F by 10/30/24

 BOCES expenditures charged to grants
 Can’t get both BOCES Aid and Federal Aid on expenditures 
 Consider amending grant applications to maximize overall aid

 Special Education services charged to grants
 Caution – if using new funding source(s) for ongoing special 

education costs previously funded with State and/or Local 
funds
 Will affect MOE Calculator
 Lots of districts struggling with 20-21 compliance; check 21-22 

before the year ends



Thoughts From My Soapbox

Presentation available at: https://www.questar.org//knowledge-cafe/
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With so many options available 
for spending this money, try not to 

use it in the most difficult and 
time-consuming ways possible 

(even if allowed).

Get out in front of it!



Example of the Benefits of Being the Leader
37

ARP – Homeless II Grant



Store Cards/Debit Cards???
38

 Think of all the issues related to getting receipts and 
ensuring spending is only for allowable uses, trying 
to get purchase of cards through your claims 
auditor, etc., etc.

 How about instead you do a blanket PO for Amazon 
for the Homeless Liaison, and they buy and 
distribute what children need?

 Or if there are common items of need, such as 
hygiene products, backpacks, boxed food, etc., 
consider buying some in advance and have the 
Homeless Liaison hand them out based on need.



ARP Section 611/619 Grants
39

 Additional funding for 7/1/21-9/30/23
 Guidance available:

 https://www.p12.nysed.gov/specialed/finance/2021-
23-idea-arp-grant/application-instruction-
memo.html?msclkid=4cae2bb3b6c711ec8a1bff6f0222
3222

 SED prefers that grants are applied for by 7/1/22
 Needs to be shared with private providers and 

parentally placed children at non-publics
 Same as normal grants
 They only get one allocation over the 27-month period

https://www.p12.nysed.gov/specialed/finance/2021-23-idea-arp-grant/application-instruction-memo.html?msclkid=4cae2bb3b6c711ec8a1bff6f02223222


DUNS Numbers Switching to UEI 
Number

40

Will need the new number for Single Audit and/or Emergency Connectivity Grants



DOB Transparency Reporting
41

 Was due September 2021
 As of April 7, 2022, 55 districts have not had their 

Transparency Report approved
 Penalty for not getting approved is no more State 

Aid can be paid in 21-22 than was paid in 20-21
 In March 2022:

 Eleven districts hit the 20-21 limit
 $20,957,437 withheld to date from 21-22 payments

 Don’t let this be you!



Tasks to Do Before Year-End
42

 Revise ST-3/Claim Forms, as needed.
 Resolve any “Clean with Issue” issues
 Reconcile ST-3 to external audit and make revisions, 

if needed
 Last chance to review what was reported last 

September
 Anything missing?
 Changes by 6/30/22 can generate current year aid

 Make sure SS31-SS34 completed with CPSE 
costs

 Remember – changes are done in the Revision 
Section and need to be Submitted



Conclusion

 We are all in the final 
stretch to get our 
district’s budget passed.

 Keep up your 
motivation until the end 
and then take the time 
to celebrate once the 
budget passes!

 Then, make sure all the 
year-end tasks are 
underway!
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Questions?

State Aid and Financial 
Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap

44

Upcoming dates:

Wednesday:

5/18/22, 6/22/22

http://sap.questar.org/
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