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Bringing special education and business 

offices together.

Communication3



Communication is Key
4

 How often does Special Ed. and Business 

office meet?

 What are the discussions?

 What do you hope to get out of them?

 Discuss STAC process and who is responsible 

for what pieces?

 Cross-train



NYSED’s STAC Online Access
5

 Who should have access for the STAC online 
system?

 Why it is important to a SBO?

 To ensure aid flows

 Accountability

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf

http://www.oms.nysed.gov/stac/forms/stac_access_form.pdf
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SED File Transfer Manager (FTM)
7

 Web-based system that makes uploading and 

downloading files easier for both users and 

administrators. 

 All school districts and counties must have at least 

one active user registered with the SED FTM. 

 Submit bulk special education reimbursement data to 

the NYSED STAC Unit. 

 Access to files uploaded to the SED FTM will 

comply with the requirements of the Federal 

Family Educational Rights and Privacy Act 

(20USC§1232-g) and 8NYCRR §200.2(b)(6). 



Link to FTM Form
8

 http://www.oms.nysed.gov/stac/forms/stac-
603_form_authorization_ftp.pdf

 Return to: 

New York State Education Department STAC & 
Medicaid Unit 

Attention: Andrew Kitzrow 

89 Washington Avenue, Room 514 West EB 

Albany, NY 12234 

 “SED File Transfer Manager (FTM) Web User Guide” is 
available on the STAC Unit website: 
http://www.oms.nysed.gov/stac/electronic_data_transfer_opti
ons/online_instructions/guide_SEDFTM.pdf

http://www.oms.nysed.gov/stac/forms/stac-603_form_authorization_ftp.pdf
http://www.oms.nysed.gov/stac/electronic_data_transfer_options/online_instructions/guide_SEDFTM.pdf


SED File Transfer Manager (FTM)
9

 Email invitation will be sent to the email 
address listed on the form and will contain a 
personalized link to register in the SED File 
Transfer Manager. 

 It is the Authorizing Official’s responsibility to 
monitor and ensure that only appropriate users 
have access to confidential student 
information on the SED FTM. 

 Utilize this form to remove access as 
necessary.
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Protecting STAC Data and Personally 

Identifiable Information (PII)
11

 Exchanging student data with the STAC Unit:
• GoAnywhere is most secure method for transmitting documentation with PII

• Fax during business hours and advise recipient when will be sent

• Emails with PII other than STAC ID need to be encrypted with password 
sent separately

• Paper documents sent US Mail 1st class/priority, or other service with 
tracking
(e.g., UPS, FedEx, DHL)

• Use the STAC Online (EFRT) System and FTP site – log out when not 
active

• When calling STAC Unit be prepared with your STAC Online User Code
and password to confirm authorization to share data



Public Placements12



Public Placements
13

1
• Identify Student & Placement & Program

2
• File Appropriate STAC

3
• Update & Verify

4
• Receive Aid



Public Placements
14

Definition:

Aid for resident students with disabilities served in a public school or BOCES program, 
for whom the annualized cost exceeds 3 times the district’s AOE/TAPU (PUB output 
report)

Formula:

Annual program cost - (3 x AOE/TAPU) x Aid Ratio x FTE 

Aid Claim Process & Facts:

 File a STAC for any student whose annualized tuition exceeds district threshold 
(In-district, BOCES and/or other public school district) 

 Check detailed PUB report for all submissions

 Verify students’ placement, annualized tuition & enrollment dates (year following 
students’ enrollment)

 Aid is paid year following students’ enrollment

Statute of Limitations: 

Two years – (One year for ‘current year’ aid)



Public Placements
15

Tuition            75,000

-Threshold    37,185

Excess             37,815

x Aid Ratio    0.694

26,243.61

X FTE  1.0 

PUB HC Aid  26,243.61
Aid Ratio

Threshold



Communication

 Identify 

student/program

 Determine cost for 

program

 How much does it 

cost?

 How are we getting 

reimbursed?

 When are we getting 

reimbursed?
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Special Ed Office Business Office



Public Placements (District Operated)

Items to include:
Direct services to the child that are listed on the I.E.P:

 Salaries and benefits of special education teachers and 
aides/assistants

 Itinerant services
 Related services
 Special equipment (in the year of purchase)

◼ Braille reader, special chair, etc.

Do not include:
 Supplies and materials
 Salary benefits for district staff paid out of a grant
 Operations and maintenance
 Evaluation costs
 Transportation (only include on STACs for summer)
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In-District Calculations
18

2019-20 In-District Calculations
Include:

Direct services to the child that are listed on the I.E.P
 Salaries and benefits of special education teachers and 

aides/assistants
 Itinerant services
 Related services
 Special equipment

Do not include:
 Supplies and materials
 Salary and benefits for district staff paid out of a grant
 Salary and benefits for general education teachers
 Operations and maintenance
 Costs for indirect services 
 Evaluation costs
 Transportation



DCPUB Requirements
19

 DCPUB: cost calculation online screen

 Required for:

 Pre-selected records identified by STAC Unit
◼ Districts will be notified via email

◼ Filter on Unverified DCPUB Required on DVPUB 
screen

 BOCES records where verified costs exceed 10-
month annualized cost listed on BOCES year-end 
report

◼ Without completion of DCPUB for BOCES students, 
records will be capped at BOCES report cost



DCPUB Requirements
20

1.“Go to DCPUB” button. This is a button 

that will take you the DCPUB screen to 

calculate the actual 10-Month Annualized 

Cost.

2.“NEED DCPUB” label. If the record 

meets one of the criteria where the DCPUB 

screen must be filled out and submitted, 

this new label will appear. Once DCPUB 

has been added, a green “DCPUB on”

label will be visible.
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 Review a printout of the DCPUBs completed

 All benefits captured?

 No expenditures funded from a grant?

 Methodology reasonable?

 Understand age/grade of students for budgeting 

purposes
◼ High cost children status for following year’s budget

◼ Classes needed going forward

Communication



DCPOD Requirements
22

 Other Public District

 Complete DCPOD High Cost Worksheet to 

provide cost breakdowns for all claims that 

exceed the district threshold

 NRT Rate K-6 Full Day SWD

 NRT Rate 7-12 Full Day SWD

 Other Educating District Billed Using Actual 

Costs



Private Placements23



Private Placements
24

1
• Identify Student & Placement & Program

2
• File DCERT (10-Month)

3
• File Appropriate STAC

4
• Update & Verify

5
• Receive Aid



Private Placements
25

Definition: 

Payable for students with disabilities placed in approved in-state and out-of-state private schools

 Day and Residential

 Rome and Batavia

 Special Act Union Free School Districts

 Out-of-State Placements

Formula:

(SED Approved Tuition Rate – Basic Contribution) x Aid Ratio x FTE   

Aid Claim Process & Facts:

 Education Rates – set by NYS Education Department’s Rate Setting Unit

 Maintenance Rates – set by NYS Office of Children & Family Services 

 File DCERT and STAC

 Verify students’ placement, & enrollment dates (year following students’ enrollment)

 Aid is paid the year following students’ enrollment

 County Social Services pays provider for 10-month maintenance costs and then bills the school district of residence 56.848% of 
maintenance costs (no aid generated on district share)

Statute of Limitations: 

Two years – (One year for ‘current year’ aid)

i.e. 2019-20 School Year – June 30, 2021 (Current year)

i.e. 2018-19 School Year – June 30, 2021 (PYA)



Private Placements

DCERT Requirements

 Required for all 10-month private placements 

on an annual basis 

 Day In-State or Day Out-of-State

 Residential In-State or Residential Out-of-State

 Required for the following instances:

 Student changes placement type, changes district or 

student goes from preschool to school-age
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Private Placements
27

Aid Ratio

Basic Contribution

Tuition          75,000.00

-Basic Cont.  7,626.35

Excess            67,373.65

x Aid Ratio    0.910

61,310.02

X FTE  1.0 

PRI EC Aid   61,310.02



DCERT Screen
28

CSE Meeting 

Date 

Must be before 

or equal to 

certification date



DCERT Screen
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DQCER Screen
30



Communication

 Identify 

student/program

 File DCERT

 Rate Setting = 

cost

 Additional 

Services?

 How much does it 

cost?

 How and when are 

we getting 

reimbursed?

 DQCER Report
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Special Ed Office Business Office



Summer School32



Summer Placements
33

1
• Identify Student & Placement & Program

2
• File Appropriate STAC

3
• Verify Education

4
• Verify Transportation Costs

5
• Receive Aid



Summer Placements
34

Definition: 

School-age students (public and private) with disabilities educated during July and August  

Formula:

Reimbursed at 80% of the approved cost of education, maintenance and transportation costs

 Exception: Chapters 47, 66 and 721 reimbursed at 100% of the approved cost

Aid Claim Process & Facts:

 Education Rates – set by NYS Education Department’s Rate Setting Unit

 Maintenance Rates – set by NYS Office of Children & Family Services 

 File STAC

 Verify students’ placement, enrollment dates & transportation costs (after summer school is 
complete)

 Current year placements receive a maximum of 56% aid in current State fiscal year (first payment 
issued in March)

Statute of Limitations: 

Three years



Summer Placements

RSO & SDI
35

Definition: 

School-age students with disabilities educated during July and August receiving related services and/or specially designed 

instruction.

Program Key:

 9015A: Related Services Only (RSO) 

 9015B: Specially Designed Instruction Only (SDI) 

 9015C: Specialized Instruction with Related Services (SIWRS) 

 9015D: Home or Hospital Instruction (HHI)

Formula:

Reimbursed at 80% of the approved cost

Aid Claim Process & Facts:

 Education Rates – set by NYS Education Department’s Rate Setting Unit

 File STAC

 Verify students’ services, enrollment dates & transportation costs (after summer school is complete)

 Current year placements receive a maximum of 56% aid in current State fiscal year (first payment issued in March)

Statute of Limitations: 

Three years



Communication

 Identify 
student/program

 Rate Setting = cost

 1:1 or shared aides

 Transportation – who 
is providing cost?

 Operating in-district 
program?

 Attendance Lists

 How much does it cost?

 How are we getting 
reimbursed?

 When are we getting 
reimbursed?

 DQAPP Report

 ST-3

 SS 10-16
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Special Ed Office Business Office



Special Education Office
37

 Summer School Reconciliation

 Are all STACs complete?

 Have we noted in IEP need 1:1 aide for summer?

 Do we have all the invoices?

 Related services STAC’d?

 Transportation match ST-3?

◼ Aides on bus?

 Verify Supplemental Schedules SS10-SS16 

completed?



Business Office
38

 Review SS10-SS16 to ST-3 if run in-house programs

 Ensure costs reported reconcile to Special Aid Fund

 Ensure STAC Transportation claimed = Trans. costs 
reported in F5511 codes of ST-3

 Understand your approved rate

 How do actual costs compare to SED approved rate?

 Budget Interfund Transfer accordingly

 Consider rate review

 Are you billing for other districts’ students that are 
attending?



Homeless Reporting39



Homeless Placements
40

1
• Identify Student & Submit STAC 202

2
• Determine Eligibility on STAC

3
• File Appropriate STAC

4
• Update & Verify

5
• Receive Aid

Special Education and Business Office Function



Homeless Placements
41

Definition: 

Only non-resident homeless students from another district in New York State who have designated your 

district as their educating district are eligible for state aid reimbursement through the STAC online system. 

Applies to regular education students or students with disabilities who are homeless

Formula:

Aid is paid at 100% of approved tuition cost (based on NRT rate or out of district program costs)

Aid Claim Process & Facts:

 File STAC

 Verify students’ placement & enrollment dates (year following students’ enrollment)

 Aid is paid year following students’ enrollment

 Transportation costs are reported on the ST-3 along with other 10-month transportation you are claiming

 District of origin is responsible for the basic contribution which is deducted from state aid

 Last residence before the student became homeless

Statute of Limitations: 

One Year



Communication

 Identify 
student/program

 Mail 202 to previous 
district and SED

 Is there a cost?

 Special/Regular Ed

 How much does it 
cost?

 How are we getting 
reimbursed?

 When are we getting 
reimbursed?

 DQHOM Screen

 ST-3
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Registrar Business Office



Cleary School for the Deaf

Henry Viscardi School

Lavelle School for the Blind

Lexington School for the Deaf

Mill Neck Manor School for the Deaf

New York Institute for Special Education (NYISE)

New York School for the Deaf (Fanwood)

Rochester School for the Deaf

St. Francis de Sales School for the Deaf

St. Joseph School for the Deaf

St. Mary's School for the Deaf

4201 State-Supported Placements43



4201 State-Supported Placements

44

Definition: 

Designated for children who are deaf or may have visual impairment, orthopedic impairment or may 
have multiple disabilities.

Formula:

10-Month: District of residence pays 4201 school; reimbursed tuition less basic contribution

 APR1 – June before end of school year (Sept. – Dec. less basic contribution)

 APR2 – by March 31 of following school year (Full year tuition less basic contribution and APR1)

2-Month: Tuition paid by NYS; chargeback district of current location 20% for education and 
maintenance; 80% aid for transportation costs.

Aid Claim Process & Facts:

 File STAC

 Verify students’ placement & enrollment dates 

 June 1st of current year for 4-month (Sept. – Dec.)

 December 1st of following year for 10-month (Sept. – June)

 Transportation costs for ESY only (after summer school is complete)

Statute of Limitations: 

Verification deadlines above



Communication

 Identify 
student/program

 Verification: 10-Mo.
 Sept.-Dec. opens 

January, verify 6/1/21

 Verification: 2-Mo.
 Enter and Verify 

Trans. cost

 How much does it 
cost?

 How are we getting 
reimbursed?

 When are we getting 
reimbursed?

 Accounted for 
differently

 20% Chargebacks

45

Special Education Business Office



Both special ed and business office function

Reports to Monitor46



Reports to Monitor
47

Description:

DQSBO: 3-year 

comparison of 

STACs filed

DQPAY: Displays 

APR Reports

(Students names, 

dates and amount 

paid to date)

DQCDI: District 

Chargeback Listing
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DQSBO 

Report



DQPAY Report
49



DQCDI Report
50



DQSUM Screen
51

Point in Time Report

Cumulative Totals for
• Approved Costs

• Verified Costs

• Aid Paid

Plus

Estimated Aid Receivables



DQAPP Screen – Approval List
52



1 3

Sample Summary Page from EFH 670 

Report - Summer 2016 Programs
53

2

Key to Service Types: 

ED – Educational cost

RS – Related services

MA - Maintenance cost

TR - Transportation cost

If there is a balance due, then 

you can view the detail…….



Sample of Detail Included with EFH670 

Report
54

1 3

4

Calculate outstanding receivable:

$8,184 x 80% = $6,547.20

$6,547.20 - $6,411.20 = $136

5

2

Compare approved amounts

to accounting records  →

$136



Areas to Consider When You Review 

the EFH670 Report
55

 Do the totals, by year and type of service, agree with the 
amounts reported on the ST-3?
 If not, why not?

 Children not STAC’d?   Lose Aid

 1:1 Aides not STAC’d? Lose Aid

 Transportation STOP flag marked “Y”? Hold on Aid

 Determine that the Approved Rate agrees with the 
Verified Rate
 If verified rate is “0”, then student needs to be verified as 

attended in the system Hold on Aid

 If Approved Rate is “0” then determine why rate hasn’t been 
set yet 
◼ Supplemental Schedules SS10-SS16 prepared? Hold on 

Aid/Loss of Aid



NYSED’s Gold Star Report

 Online Report Displaying Verifications

 Enrollment Period, Online Verification Reports and 
Online Verification Instructions

 Updated on a monthly basis

 http://www.oms.nysed.gov/stac/schoolage/avl-
payment_reports_and_chargebacks/online_verificatio
n_status.html

 Changes to an approval may require re-
verification 

 Monitor the Gold Star reports 

 Only displays STACS entered

56

http://www.oms.nysed.gov/stac/schoolage/avl-payment_reports_and_chargebacks/online_verification_status.html


Where to find Gold Star Link
57

Data Updated: August 4, 2020

Next Update: September 7, 2020



NYSED’s Gold Star Report
58

http://www.oms.nysed.gov/stac/schoolage/avlpayment_reports_and_chargebacks/online_verification_status.html

http://www.oms.nysed.gov/stac/schoolage/avlpayment_reports_and_chargebacks/online_verification_status.html


NYSED’s Gold Star Report
59



Tips for Success
60

• Be familiar with the STAC on-line system 
provided by NYSED

• Utilize screens to determine completion of 
STAC process

• Effective communication between Special 
Education/CSE and the Business Office is 
crucial

• Submit STAC information in a timely fashion

• Utilize Calendars

• Record keeping

• Reference output reports



STAC Resources
61

 STAC Approved Payment Report (Example)

 2020-21 Excess Cost Aid Calculator for SWD

 2019-20 Excess Cost Aid Calculator for SWD

 2018-19 Excess Cost Aid Calculator for SWD

 2018-19 Annual Tuition Summary Worksheet

 2017-18 Annual Tuition Summary Worksheet

 Calendar for Filing STACs

 STAC Programs with June 30, 2021 Deadlines

 DCERT Form

 Questar III STAC Service Description 

 Link to Questar III STAC Service Home Page

https://www.questar.org/wp-content/uploads/2020/03/STAC-Approved-Payment-Report.pdf
https://www.questar.org/wp-content/uploads/2020/04/2020-21-Enacted-Budget-Excess-Cost-Aid-Calculator-for-SWD.xlsx
https://www.questar.org/wp-content/uploads/2019/04/2019-20-Enacted-Budget-Excess-Cost-Aid-Calculator-for-SWD.xlsx
https://www.questar.org/wp-content/uploads/2018/04/2018-19-Enacted-Budget-Excess-Cost-Aid-Calculator-for-SWD.xlsx
https://www.questar.org/wp-content/uploads/2019/04/2018-19-Annual-Tuition-Summary.xls
https://www.questar.org/wp-content/uploads/2018/10/2017-18-Annual-Tuition-Summary.xls
https://www.questar.org/wp-content/uploads/2019/06/STAC-Calendar.pdf
https://www.questar.org/wp-content/uploads/2018/07/June-30-2019-Deadlines-Chart.pdf
https://www.questar.org/wp-content/uploads/2019/06/DCERT-Form-19-20.pdf
https://www.questar.org/wp-content/uploads/2019/05/2019-20-STAC-Service-Description.pdf
https://www.questar.org/services/financial/stac/
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STAC Unit Contact Information
63

STAC ADVISORY: Continuing COVID-19 Impacts

 In response to the COVID-19 public health 
emergency, the STAC/Medicaid Unit is currently 
limiting the number of people working from the office 
at any given time. Individuals in need of assistance 
are advised not to call the office. All communication 
should be sent to the STAC Unit’s main mailbox at 
OMSSTAC@nysed.gov, or emailed directly to an 
appropriate staff member. 

 For a listing of staff assignments and relevant contact 
information, please refer to the unit’s functional 
directory.

 Click here for information about deadline extensions.

mailto:OMSSTAC@nysed.gov
http://www.oms.nysed.gov/stac/contact_us/staff_assignments.html
http://www.oms.nysed.gov/stac/home.html#2020-04-22


Fall SAP Workshop
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9/22   9 a.m. - 11 a.m.

Register for CTLE Credit: 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587332

9/23  2 p.m. - 4 p.m.  

Topic: Rate Setting – Maximizing State Aid for §4408 Programs through 

Supplemental Schedules 10-16

Register for CTLE Credit: 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587369

9/24  2 p.m. - 4 p.m.  (Repeat Session)

Register CTLE Credit: 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587344

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587332
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587369
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=15197&I=3587344


Next Coffee Talk
65

 October 14, 2020

 Topic: State Aid Claims Forms (revisions and 

edits)

 Non-Resident Billing

 Recorded Sessions:

https://www.questar.org/services/financial/state-

aid-financial-planning/webinars/coffee-talk/

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/coffee-talk/


Contact Us
66

State Aid and Financial Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

Option 2 (STAC)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap

http://sap.questar.org/

