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Agenda
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• Building Aid Ratios

• Maximum Cost Allowance

• School District Budget Process Considerations

• Prospective Project Reports

• Reconciling Building Aid



Building Aid Formula
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X =
Aidable Building 

Expenditures
Selected Building 

Aid Ratio
Building Aid

2022-23 Building Aid = $3.2B

Current Year 

Building Aid Ratio
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Building Aid Tiers
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Is your district on:

Current AV/RWADA Aid Ratio 

or 

Hold Harmless?



Building Aid Detail
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https://stateaid.nysed.gov/

https://stateaid.nysed.gov/


District 1
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Current 

Calculation

Hold Harmless

+10%



District 2
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Current 

Calculation

Hold Harmless



SAP Multiyear State Aid Factors
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What is Eligible for Building Aid?
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 Capital projects that house elementary and/or 

secondary students and for school bus 

garages.

 Such projects include new construction, 

renovations, alterations, additions, purchases 

of existing structures for school purposes and 

some instructional space leases.

 Projects costing less than $10,000 are not 

eligible for Building Aid.



Maximum Cost Allowance
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 Covers a five-year period

 Done separately for each building

 When new project’s limits are calculated, projects 
for that same building with CAD within five years 
are counted against the allowance
 If FCR not done, FP-F data used

 If FCR done, FCR amounts used

 Maximum Cost Allowance recalculated when FCR 
submitted



How Maximum Cost Allowance is Determined
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A= Capacity - Measured in BAUs

 By grade level / Special Education separate

B= Construction Project Cost Index – Base Costs eligible for 

building aid per BAU

 Based on month when the calculation is done

 Separate ones for Construction and Incidental costs

C= Annual Regional Cost Factors – Inflation factor for Base 

Costs due to county that district is in

A x B x C = Allowance for Aid







Tips for Maximizing Cost Allowance Usage
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 Work with your Fiscal Associate (formerly Project 

Manager) from Facilities Planning to determine the 

maximum cost allowance for the building(s) in advance 

of public vote

 If planning addition, work with FA to maximize increase 

in BAUs which will increase MCA

 Schedule projects, if possible, to not exceed MCA to 

maximize Building Aid



When will the district receive Building Aid?
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Chapter 97 projects are those approved on or after 7/1/11

Building Aid is generated only once all have been fulfilled:

1. 18 months since Commissioner Approval Date (CAD) has passed

2. Submittal of SA-139 Form

3. Submittal of Certificate of Substantial Completion (CSC)

4. Submittal of Final Cost Report (FCR)



Building Aid Reports
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Prospective Projects Report
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Corresponds to one building

Commissioner's 

Approval Date

Building Aid Tier

Needs to be dated on or before 9/30 * 

in order to be eligible to receive 

building aid in the following year

* due date varies slightly year to year 

9/30/22 was the due date for 2022



Prospective Projects Continued
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Total Cost of the project amortized at 

the statewide average interest rate 

over a Period of Probable Use (PPU).  

Also includes capitalized interest 

regardless of whether the district 

borrowed or paid cash.

Building Aid = Assumed Debt Service x Aid Ratio 



SAP Building Aid Reconciliation Sheet
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Project # Building Aid Category:Source: 21/22 22-23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33

Example:
0019-006 BLD3 Prospective Projects 906,804 906,804 

0019-008 BLD4 Prospective Projects 39,076    39,076    39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 

Last Year Aided 

2022-23



Reconciliation Continued
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BLD -       -       -       

BLD10 -       -       -       

BLD3 906,804   906,804 -       -       -       

BLD4 39,076      39,076    39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 

945,880   945,880 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 39,076 

Aid Ratios: This color means = Subject to change annually

BLD 0.743        0.748      0.748   0.748   0.748   0.748   0.748   0.748   0.748   0.748   0.748   0.748   

BLD10 0.843        0.848      0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   

BLD3 0.843        0.848      0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   0.848   

BLD4 0.880        0.885      0.885   0.885   0.885   0.885   0.885   0.885   0.885   0.885   0.885   0.885   

Building Aid - Basic:

BLD

BLD10

BLD3 764,436   768,970 

BLD4 34,387      34,582    34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 

798,823   803,552 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 

Total Building Aid 798,823   803,552 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 34,582 

21/22 22-23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33

Should Agree 

with BLD-SBA



Building Aid Planning
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21/22 22-23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33

Identify when 

aid will drop off

When will 

corresponding 

debt drop off?



Building Aid Summary
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❑ Understand your building aid ratios/ changes?

❑ When planning new projects determine your 
Maximum Cost Allowances early on

❑ Reconcile your building aid for current year/ plan 
for future years

❑ For projects listed on the report which are 
eligible for aid in future years, but not yet 
complete:
➢ Review internally to determine anticipated date for project 

completion

➢ Contact SAP for Assumed Debt Service (amount for these projects 
are not listed on Prospective Project Report)
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Check out the 

SAP Building 

Aid Guidebook



School Budget Process25



2023-24 School Budget Process
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What worked and what didn’t work last year?

• Was the level of detail appropriate?

• Are formatting changes needed for the 

appropriations budget?

• Timing of meetings and budget presentations?

• Budget goals short term/ long term?



Resources Available 

from State Aid Planning
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2023-24 Budget 

Development Guidebook 

is now available on our 

website

sap.questar.org
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Budget documents for 2023-24 

are available on our website 

under “Resources” and then 

“Office/Planning/Budget” tab:
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SAP’s 2023-24 

Budget Development 

Calendar

Budget vote is 

May 16, 2023

Plan budget 

development process  

backwards beginning 

with this date
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This document contains 

key deadlines that you 

must meet during the 

2023-24 budget process.

It is recommended that 

you mark reminders of 

these dates on your 

calendar internally.



What Method Should you use?
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Examples of budgeting methods:

Incremental Budgeting
▪ Increasing/decreasing line-item 

expenses from prior year’s budget by 

certain percentage

Zero-based budgeting
▪ All expenses must be justified and build 

budget around what is needed for 

upcoming year

Performance-based budgeting 
▪ Allocating funding based on 

programmatic results that align with the 

district’s overall goals/mission

Hybrid 

Approach?



School Budget Considerations
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❑ Review audited statements from prior year to 
ensure balances agree with opening July 1st

balances for this school year 

❑ What are the levels of Reserves and Fund 
Balances? Are they appropriate?  Where will 
they be 6/30/23?

❑ Are their new educational priorities? Changes in 
programs? Will there be impacts on aid?

❑ What are the districts intended use of CRRSA 
and ARP funds?  School Budget implications?
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Next Coffee Talk: Wednesday, December 7th at 9:00 am

Topics : State Aid Output Reports and Fund Balance



Need help? 
34

State Aid and Financial Planning Service

Questar III BOCES

10 Empire State Boulevard

Castleton, NY 12033

518-477-2635 

Option 1 (SAP)

http://sap.questar.org
twitter.com/qiiisap - @qiiisap

http://sap.questar.org/

