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Building Aid Overview
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 Building Aid is the largest expense-based aid 
category for school districts within NYS
➢ 2021-22 Building Aid = $3.2B

➢ Districts are aided based on approved aidable building 
expenses multiplied by their selected aid ratio

➢ There are four possible tiers which a district may be aided 
under for this aid category

Aidable 

Building 

Expenditures

X

Selected 

Building Aid 

Ratio

= Building Aid



RWADA Aid Ratio:

1.000  - 0.51 x (2018 Actual Valuation/ 2019-20 RWADA)

$887,700 (State Avg.)

Selected Building Aid Ratio: There are four different tiers 

which a district may be aided under (aid ratios may be 

different for each tier).

➢ Tier 1: (BLD)     Voter approval before 7/1/98

➢ Tier 2: (BLD10) Voter approval between 7/1/98 – 6/30/00

➢ Tier 3: (BLD3)   Voter approval between 7/1/00 – 6/30/05

➢ Tier 4: (BLD4)   Voter approval between 7/1/05 – Current 

Current Year Building Aid Ratio
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Pre-Chapter 97/ Chapter 97 Projects

 Pre-Chapter 97 projects 
have Commissioner’s 
Approval Date (CAD) 
before 7/1/11

 Generate aid before 
completion of project

 Chapter 97 projects have 
CAD on or after 7/1/11

 Do not generate aid until 
project is complete and all 
paperwork is submitted to 
NYSED’s Facilities 
Planning Office
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Building Aid for Chapter 97 

Projects
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❑Aid is generated once all the following have 

been met:

➢At least 18 months after the Commissioner’s 

Approval Date (CAD) and

➢SA-139 submitted and

➢Certificate of Substantial Completion (CSC) 

submitted and

➢Final Cost Report (FCR) submitted



Building Aid Reports8



Building Aid Reports on NYSED’s 

State Aid Website
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This is where you  

will find back up 

details to your 

Building Aid estimate 

from the 2021-22 

Enacted Budget

https://stateaid.nysed.gov/

https://stateaid.nysed.gov/


Using Backup Details from 2021-22 

Enacted Budget for Aid Ratios
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Aid Ratios are not 

static and may be 

subject to change 

if your district is 

not covered under 

the “held 

harmless” 

provision.



Using BLD SBA Output Report to 

Find Your Aid Ratios
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Current Year Aid ratios 

for each of the Building 

Aid Tiers can be found 

within the BLD SBA 

output report



Additional Building Reports 
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Retro projects

Status report for recent projects

Prospective project report

Status report for recent projects

Excel allocations and claims



Retro Project Report
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Retro 

Project #’s

Remaining Period of 

Probable Usefulness 

(PPU) as of 7/2017

Debt service amount for 

current year



State Aid Building Project 

Status Report
14

Review SA-777 report to 

determine whether the SA-

139 form is on file and 

processed. 

The Orange Arrow 

indicates a project with SA-

139 on file that has not 

been processed.

SA-139’s should be filed as 

soon as the general 

construction contracts are 

signed 



EXCEL Capital Project Report
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Prospective Project Report
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Aid for prospective 

projects may be 

calculated on a 

project-by-project 

basis using this 

report.

Estimated aid is not 

tied to borrowing, but 

based on estimated 

“debt service” 

payments calculated 

by SED.

Pre-Chapter 97 

versus Chapter 

97 projects 

within report



Projecting Building Aid
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 Information to Gather:

➢ Prospective Project Amortization Report

➢ Building Aid Output Reports

➢ Retro Bond Report

➢ Projected Building Aid Runs

 Build a template to create a schedule of 

Building Aid over the PPU of each project

➢ Account for the applicable Building Aid Ratios 

(BARs) and Assumed Debt Service (ADS)

➢ Attempt to tie out to the Building Aid Runs and/or 

Building Aid Output Reports



Projecting Building Aid (cont.)
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 Example Building Aid 

Template:
1. Assumed Debt Service 

from the Prospective 

Project Amortization, 

Retro and BLD4/BLD4-

EST Reports

2. ADS compared to Output 

Reports

3. ADS for “Other “ 

Purposes (EPC, Water 

Testing, BCS, etc.)

1

2

3



Projecting Building Aid (cont.)
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 Example Building Aid 

Template:
1. Find the Current Year 

BARs 

2. Find the Projected Year 

BARs

3. Apply the BARs to the 

ADS to Project Building 

Aid for the Current and 

Projected Years over the 

Project’s PPU

1

2

3



Sample Project to Review
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In this example 

the project is 

18 months 

beyond the 

CAD, SA-139 

is on file with 

NYSED, but no 

CSC nor FCR 

is on file.

Must review to 

find out when 

this project will 

be complete.



Building Aid Output Reports
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Output reports 

may also be 

used to 

calculate aid 

estimates. 

The EST 

reports may 

be used to 

calculate aid 

projections for 

upcoming 

year.



Building Aid Summary (BLD 

SBA) Report
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Total aid for 

prospective 

projects for 

current year 

is  

$2,320,229



Building Aid Summary
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❑ The Prospective Project Report may be utilized 
to help you tie out your current year building aid

❑ For projects listed on the report which are 
eligible for aid in future years, but not yet 
complete:
➢ Review internally to determine anticipated date for project 

completion

➢ Contact us for Assumed Debt Service (amount for these projects 
are not listed on Prospective Project Report)

❑ Our office can provide you with a sample 
building aid template to estimate current and 
future aid for budgeting purposes
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School Budget Process
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❑ Start planning the budget now for 2022-23 school 

year

❑ New funding streams available to districts
➢ Plan wisely as some of these new revenue sources will 

only be available for several years (i.e., CARES, 

CRRSA, ARP, etc.)

❑ Plan for spending new sources of revenue
➢ Federal funding streams

➢ Full funding of Foundation Aid for districts receiving less 

than what the formula would allow

❑ New priorities / new educational models 



School Budget Process
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❑ Work with Superintendent, Board, and Budget 

Committee to determine items that the district may 

need to change during this year’s budget process

➢ Is your financial system currently set up with 

separate lines broken out for ESSA and 

Transparency reporting?

➢ Are formatting changes needed for the 

appropriations budget?

➢ Did you provide too much or too little details within 

the prior year budget?



School Budget Process
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❑ Schedule regular meetings with department chairs 

during the budget development process

❑ Determine the best budgeting method which works 

for you

❑ Examples of budgeting methods:
➢ Incremental Budgeting

▪ Increasing/decreasing line-item expenses from prior year’s 

budget by certain percentage

➢ Zero-based budgeting
▪ All expenses must be justified and build budget around what is 

needed for upcoming year

➢ Performance-based budgeting 
▪ Allocating funding based on programmatic results that align with 

the district’s overall goals/mission



School Budget Process
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❑ Review all revenues (local, state, and federal) 

sources
➢ For state sources look closely at your district’s 

expense-driven aids
▪ Current year spending impacts state aid revenue for 

upcoming year

➢ For federal sources (i.e., CARES, CRRSA, 

ARP) be certain that all applications and FS-10 

forms have been submitted 



Resources Available 

from State Aid Planning
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Updated 

2022-23 

Budget 

Development 

Guidebook 

will be 

available later 

this month
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Budget documents for 

2022-23 are available 

on our website under 

“Resources” and then 

“Office/Planning/Budget 

tab:



31

2022-23 

Budget 

Development 

Calendar

Budget vote is 

May 17th

Plan budget 

development 

process  

backwards 

beginning 

with this date
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This document 

contains key 

deadlines that you 

must meet during 

the 2022-23 

budget process.

It is recommended 

that you mark 

reminders of 

these dates on 

your calendar 

internally.



Summary on School Budget Process
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❑ Review audited statements from prior year to ensure 
balances agree with opening July 1st balances for 
this school year 

❑ Beginning the budget development process sooner 
than later allows more time for planning

❑ Be certain that your district is fully transparent during 
the budget development process
➢ Make information available to all stakeholders 

throughout the process

➢ Make sure reserve funds are understood by the public
◼ Explain to public the purpose for why you have them

 Fund balance plan should be up to date and include this detail

➢ Ensure reserves are adequately funded



Questions?
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Next Coffee Talk
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Coffee Talk:

Wednesday, December 

8th at 9:00 am

Topics : State Aid 

Output Reports and 

Claiming Aid for Special 

Education Services



Contact Us!
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Questar III

State Aid & Financial Planning Service

10 Empire State Boulevard

Castleton, NY 12033

(518) 477-2635, Option 1

sap.questar.org

@qiiisap


