
Notice

 January 2021 Coffee Talk PowerPoint is 
available on our website under the Webinar Tab:

 https://www.questar.org/services/financial/state-
aid-financial-planning/webinars/
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https://www.questar.org/services/financial/state-aid-financial-planning/webinars/


ESSA, Mid-Year Review 
and Timely STAC 

Reminders

January 2021
State Aid Planning and Financial Services



Agenda

 ESSA Reports –
What’s Next?

 Mid-Year Review

 STAC Reminders
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Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/



ESSA Reports

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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 Report for 2019-20 actual expenditures was due 
12/31/2020 (extended to 1/8) – for all districts but 
Big 5

 System will be locked after 1/8/2021 while they 
review what was submitted

 Review questions will be sent out and your district’s 
reports will be open for two weeks to make changes

 Your district will be getting a pdf of your report with 
variances from averages highlighted

 Keep your eyes out for comments! 



ESSA Reports

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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 Goal is to have all reports cleaned and approved 
by mid-February

 Big 5 reports are due March 1 (their audits aren’t 
due until 1/1/21)

 All will need to be part of budget information that 
you provide to interested parties

 Replaces the Fiscal Supplement reports
 Will be available publicly too

 http://www.nysed.gov/essa/financial-transparency



NYS Transparency Report
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 Reminder: This report of your 20-21 budget, by building, 
was due September 4th

 System is still open
 Good to check that your district is Approved

 https://www.budget.ny.gov/schoolFunding/2020/sft-status-2020.html
 Questions generally sent to Superintendent

 If report not approved, any additional aid beyond the amount 
received in 19-20 will be withheld

 Excel template available on our website to help complete
 There is a possibility that this is the last year of this reporting  

requirement 

https://www.budget.ny.gov/schoolFunding/2020/sft-status-2020.html


Mid-Year Review

 Output Reports
 Update before 1/15/21

 Year-to-date reports
 How are you doing 

against the budget?
 State and Federal 

grants
 Review of fund balance 

reserves
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Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/



Output Reports

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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 Review the output reports
 Transportation Aid, Building Aid, BOCES Aid, IMA 

Aid, Foundation Aid
 Issued early December
 Updated daily based on changes submitted in 

SAMS to ST-3 and/or claim forms 
 Any changes needed to ST-3 or Claim Forms:
 Use Revision Data area
 Remember to submit changes



9

• Make sure you can see the 
watermark, “REVISION”

• Run a new Edit Report

• Make sure you submit the 
Change Submission form or 
SED won’t know to look

• Monitor your Activity Log for 
any further questions from 
SED



What Am I Looking For?

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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Reasonableness – are the amounts comparable to 
last year? 
Current aid
Next year’s projections

New items included?
Bus purchase
Transportation fringes
$100,000 Transfer to Capital project
Building Condition Survey
Completed capital project



Form FT (20-21 Claim Year)

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/
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What you record as planned expenditures in 2020-21 will 
be used to project Transportation Capital Aid for 2021-22



TRA-EST Report
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Projected Cost 
plus Assumed 

Interest
($695,086 + 
36,364) / 5



Transportation Aid

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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Are fringe benefits reasonable?  ERS, FICA, Individual Insurances, 
WC, UE, EAP, etc. included?



https://www.questar.org/services/financial/state-aid-financial-planning/webinars/knowledge-cafe/14
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BLD4 – Did Your Capital Outlay 
Exception Project Generate Aid? 
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Monthly Reports Review

 How is the district doing 
against the budget?

 Different world these 
days – what should be 
considered differently for 
21-22 budget?
Rollover of Prior Year 

Budget + CPI may not 
work

 Time for a Cash Flow 
Check
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Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/



State and Federal Grants
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• SED has been slow in approving grants
• Now is the time to do FS-25s for all 

eligible expenditures to date and/or 
planned in the following month

• FS-25 can be done:
• Monthly (Grants $100,000+)
• Quarterly (Grants < $100,000)

• UPK is being paid at 80% of claimed
• Don’t forget to do FS-25s for CARES 

Act grants too

• Now is the time to determine if you will 
need a Single Audit

• Single Audit required when expend 
$750,000 or more of federal aid 

$386,878 x 50% advance x 80% =
154,751.20
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1 2

3

Total Federal Expenses =
1. Expenditures for federally 

funded grants in (F) for 
20/21, plus

2. Federal aid in the Food 
Service Fund for 20/21, 
plus

3. Expenditures for the 
CARES Act grants (and 
other General Fund 
grants, e.g., Impact Aid) If >749,999, will need separate federal audit



Fund Balance Reserves
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 Remember Property Tax Report Card is coming 
this spring with the need to detail your reserves

 Now is good time to review them and discuss 
with BOE future plans

 OSC loves to see documented reserve planning
 Are you taking advantage of the new flexibility 

with borrowing from reserves?
 OSC and SAP have guidance available



STAC Reminders

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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January 15th

Deadline

Superintendent needs to re-
authorize all users each year!



Due Dates for 2020-21
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Tip: Discuss with 
whomever is 

entering STACs, the 
status of each



SED File Transfer Manager23



SED File Transfer Manager (FTM)
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 As an SBO do you wonder why you have 
not received any correspondence in the 
mail from SED?

 It is because they have implemented a File 
Transfer Manager System (FTM) to upload 
files directly to your folder within the system. 
Also, you will have the ability to upload directly 
to SED.



How to Access Form
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http://www.oms.nysed.gov/stac/contact_us/form_requests.html

http://www.oms.nysed.gov/stac/contact_us/form_requests.html


Helpful STAC Reports26



DQAPP – Agency Approval List
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“Send File to SED FTM” option 
generates an easily printable PDF 

version of the listing on screen.

Gives you a list of each child in 
STAC for a given year, their 

cost and dates of enrollment.



Printable PDF from FTM System
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Tip: The PDFs do not have a left margin, so you need to select the “Fit” 
option when printing in Adobe Acrobat or Adobe Reader 

Tip: When planning budget needs for the following year, use 
list to discuss specifics with Special Education Director.  

Anyone graduating next year?  Any new, expensive children 
start during the current year?



DQSBO – School Business Official
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Tip: Can be 
used to see 
trends and 
check for 

reasonableness.  

Do changes in 
the FTEs and/or 
costs entered in 

STAC make 
sense based on 

actual 
expenses?



DQSBO – School Business Official
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DQCDI – District Chargeback
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Point in 
Time Report

Not Real 
Time

(Two most 
recent 
years 

updated on 
the first of 

each 
month)

This is the detail of Line 3 from the GEN Report



GEN Report – Line 3 Deducts

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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Who are these “Certain Students”? 
See Entry 74



Line 63-74 of GEN Report

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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Name of 
students/ 

category is 
available 

on DQCDI 
report.

Always a 
good idea 
to verify 
they’re 
yours.



DQPAY - APR
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Shows you the detail of payments received.  
Used to assist in tracking outstanding 

receivables.



DQSUM Screen
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Point in Time Report

Cumulative Totals for
• Approved Costs
• Verified Costs
• Aid Paid

Plus
Estimated Aid Receivables

Monthly report which 
shows what STAC 

believes they owe the 
district for Summer 

4408 programs



Sample EFH670 Report - Summary
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ED= Education, RS=Related 
Services, MA=Maintenance, 
TR=Transportation

1 2 3

Total Verified Costs = $58,137.49 x 80% = $46,509.99

Balance due = $46,509.99 - $32,556.98 = $13,953.01



Detail of Balance of Receivable
37

$8,372 x 56% = $4,688.32

$8,372 x 80% = $6,697.60

$6,697.60 - $4,688.32 = 
$2,009.28



Have You Billed for CPSE Yet?
38

DQDAD – Compare Years for Reasonableness



DQDAT – Include With Invoice
39

Bill For 18/19 during 20/21; 
always two-year delay



Budget Tools for Excess Cost Aid
on SAP Website
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Will be 
updated in 

2021
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Used to estimate 
Excess Cost Aid for 
Public and Private 

Placements

Remember 
Governor’s budget is 
not based on actual



What are the Pending Issues?

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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 1:1 Aides from Spring 2020 –aidable?
 1:1 Aides in 20-21 based on delivery of 

program – aidable?
 In-District Summer 2020 programs – what is 

that going to do to future rates?
 Summer Transportation documentation –

calculating correctly?
 New ideas coming?
 As decisions are made, we will keep you 

informed.



Summary
43

 We encourage you to review your output reports 
and revise information before 1/15/21
 2/15/21 database made from this information and April 

budget uses 2/15 database
 Keep an eye out for any questions related to ESSA 

or Transparency report and follow up
 Make sure STAC users are re-authorized
 Use information available in STAC/our website to 

better project aid for next year/claim aid for current 
year

 Celebrate that 2020 is over!



Questions?

Presentation available at: https://www.questar.org/services/financial/state-aid-financical-planning/webinars/
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State Aid and Financial Planning Service

Questar III BOCES
10 Empire State Boulevard
Castleton, NY 12033
518-477-2635 
Option 1 (SAP)
http://sap.questar.org
twitter.com/qiiisap - @qiiisap

Next Coffee Talk
February 3, 2021

9:00 a.m.

 Understanding State Aid 
Projections *

 Tax Cap

* Subject to change – dependent 
upon the Governor preparing a 
budget proposal in January 2021

http://sap.questar.org/
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