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State Aid Output Reports and 
Managing Fund Balance

Where are the 
Output Reports?

Transportation 
Aid Reports

Building Aid 
Reports

Excess Cost Aid 
Reports

BOCES Aid 
Reports

Managing Fund 
Balance
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2.  SAMS 

3. Aid Runs, 
Payment Certs, 
Building Aid

https://stateaid.nysed.gov/

https://stateaid.nysed.gov/


How to Access Output Reports
4

SED PowerPoint on Output Reports available here: 
https://stateaid.nysed.gov/sams/htm_docs/sams_out
put_reports.htm



How to Access Output Reports
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Select Claim Year 
(Based on Prior Year Expenses)

Enter District Name or BEDS Code
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Most timely source of information!

Uses 2021-22 data 
from Claim forms 
and ST-3 for 
2022-23 Actual Aid

EST Output 
Reports use 

projected 2022-23 
data for 2023-24 

projected aid
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2.  SAMS 
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Snapshot Feature
10
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3. Aid Runs, 
Payment Certs, 
Building Aid
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Detailed Budget Backup
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https://www.questar.org/services/financial/state-aid-financial-planning/resources/

2022

2022

2022

https://www.questar.org/services/financial/state-aid-financial-planning/resources/
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Prior years can 
potentially help with 
projecting this year’s 

aid payments

Updated with each aid 
payment throughout 

the year



Transportation Aid15



Transportation Aid
16

Enacted Budget Current GEN Report

What Happened? 



Things to Consider if Large +/- Changes
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 What were your projected expenses last year?
 The only positive of the dramatic cost increases in 21-22 

is that there will be related increases in aid in 22-23!
 Did you include bus purchases? (recorded on Form 

FT lines 164-165)
 Contracts?
 TRA Output Report provides the detail
 Do you need to adjust current year projections?
 General Aid payment schedule is frozen 12/1/22 to 

the lower of the State Budget or actual
 Balance paid in September



Building Aid18



Building Aid
19

Enacted Budget Current GEN Report

What Happened? 



Compare to Budget Backup
20
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Blue = Projected Expenses
Green = Potential Additional 

Expenses

Utilize SAP Building 
Aid Spreadsheet

https://www.questar.org/services/financial/state-aid-financial-planning/resources/



When Will You Receive Building Aid?
22

 18 Months have lapsed since Commissioner’s 
Approval Date

 SA-139 submitted to SED
 Certificate of Substantial Completion 

submitted by architect to SED
 Final Cost Report submitted to SED



Excess Cost Aid23



Public Excess Cost Aid
24

Enacted Budget Current GEN Report

Not All Students are in STAC Yet?



Private Excess Cost Aid
25

How Many 
Private SWD 
placements 

should you have 
for 2021-22?

Enacted Budget 
Showed 

$3,936,543 for 
Private Excess 

Cost Aid



To Ensure you are Maximizing 
State Aid for SWD

26

 Check counts –
 If paid for 100 private placements, 100 children should be 

in STAC to generate Private Excess Cost Aid
 June 2022 BOCES bill – verify all the children over the 

threshold are in STAC for Public Excess Cost Aid
 Review self contained classroom lists for children that 

should be in STAC
 Review method for calculating salaries and benefits 

for in-district calculations
 Special equipment purchases – if in IEP, should be in 

the costs claimed in STAC
 Verify annualized tuition is what is reported in STAC
 Excess Cost Aid Calculator – helpful tool!



BOCES Aid27



BOCES Aid
28

Enacted Budget Current GEN Report

Enacted Budget reflects data on file as of January 15, 2022

Did you make additional purchases at year end?



BOCES PSN Report
29



Total Aid
30

Enacted Budget Current GEN Report

+$2,768,018 + additional Excess Cost Aid + additional 
Building Aid, etc.

(Note: Both sides include UPK $ which is accounted for 
in (F))



Output Reports
31

 Review Output Reports in December and make 
any adjustments to claim forms and/or ST-3 that 
may be necessary

 Begin planning what to do if aid is less than State 
Budget
 Use CRRSA/ARPA grants to stabilize budget?
 Cuts necessary?

 Begin planning what to do if aid is more than 
State Budget and growth in fund balance is 
expected…



District’s Fund Balance Policies and/or Plans

Managing Fund Balance32



Which of These is Your District’s 
Plan for Fund Balance?

33

 Written fund balance policy that is 
reviewed annually and updated as 
needed

 Written fund balance policy that was done 
many years ago

 No written plan, but SBO goes to BOE for 
approval to add, increase/decrease 
reserves

 Fund Balance Plan???? What’s that?



Fund Balance Policies

 Recommendations:
 Written fund balance policy
 Review annually 
 Update when circumstances 

change

 Sample policies are available:
 Check with colleagues
 Check the internet for other 

NYS school districts
 Sample in our Fund Balance 

Guidebook

34



Review Fund Balance Reserves
35

 Current reserves:
 Balances reasonable?

 Are there any other reserves that would benefit your 
district?

 OSC’s Reserve Guide:
https://www.osc.state.ny.us/files/local-
government/publications/pdf/reserve-funds.pdf

 Fund Balance and Reserves Guidebook:
https://www.questar.org/wp-content/uploads/2022/05/Fund-
Balance-Reserves-5-2022-Final.pdf

https://www.osc.state.ny.us/files/local-government/publications/pdf/reserve-funds.pdf
https://www.questar.org/wp-content/uploads/2022/05/Fund-Balance-Reserves-5-2022-Final.pdf


Some Things to Consider in 22-23
36

 TRS Reserve – Approved April 2019

 So, if have been making maximum annual 
contributions, 2022-23 is the last year of 
contributions, unless monies have been spent 
out of the reserve
 Need to check the 10% limit too

 Begin planning for 23-24 now



Child Victims Act Claims
37

 Potential for significant liabilities to districts as, 
even if districts had insurance previously, 
insurance company may not be in operation 
any longer or coverage inadequate.

 We have heard from several districts that have 
started to come to settlements with the victims 
and the settlements have been significant.

 Could a reserve help fund the potential claims 
for your district?



Liability Claims Reserve Fund
38

A861 – Property Loss
A862 – Liability Claims

Districts              BOCES



From OSC’s Local Government 
Management Guide - Reserve Funds

39



Another Option: Tax Cap Exclusion
40

Tax Cap exclusion available only if costs exceed 5% of the 
total prior year’s tax levy

Option #3: Long term financing??



Things to Consider
41

 Check current year and EST output reports for reasonableness
 Verify that you are up to date in STAC
 Fund Balance / Reserve considerations – It is not too early to 

begin planning
 New calculation of Foundation Aid for 23-24 has increased 

funding to many districts – consider this for the next budget



January 11, 2023 at 9 am
Topics: Tax Cap Calculation and State Aid Reconciliation

Next Coffee Talk42



Thank You
43

State Aid and Financial Planning Service
10 Empire State Blvd.
Castleton, NY 12033

(518) 477-2635 
Option #1

sap.questar.org
@QIIISAP
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