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Agenda
2

• Basics of Output Reports

• What should you be looking for in your Output Reports?

• Aid payments and Cash Flow considerations

• Attendance memo

• Fund Balance?



3 https://stateaid.nysed.gov/

1. Public 

Output 

Reports

2.  SAMS 

3. Aid runs, 

payment 

certs, 

building aid 

information

https://stateaid.nysed.gov/


Accessing Public Output Reports
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Click 

on Link



Public Output Reports Continued 
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Select Claim Year 

(Based on Prior Year 

Expenses)

Enter BEDS Code or 

Name of District
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Output 

Reports are 

your most 

timely 

source of 

information!

Use 2019-20 data 

from Claim forms 

and ST3 for 

2020-21 Actual Aid

EST Reports use 

projected 2020-21 

data for 2021-22 

projected aid



Updates 

typically 

show 

within 24 

hours of 

changes or 

revisions



Enacted Budget Run2020-21 GEN Output Report Continued

Deduction in aid for 

Pandemic Adjustment in 

Enacted Budget. Districts 

were made “whole” through  

CARES Act

Difference in amount is due 

to slight increase in  

CARES Act allocations over 

Enacted Budget

Minus

Plus
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2.  SAMS 

https://stateaid.nysed.gov/

https://stateaid.nysed.gov/


Output Reports Through SAMS
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Output Reports Through SAMS
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Snapshot

Feature
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3. Aid runs, 

payment 

certs, 

building aid 

information

https://stateaid.nysed.gov/

https://stateaid.nysed.gov/
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Information available:

Enacted Budget and Backup

Executive Budget

Link to SAMS State Aid 

Claims

Key Building Aid Information

Payment Certificates

Reports 

Available Budget 

Backup

Recently Updated
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Updated with each aid 

payment throughout 

the year

Prior years can 

potentially help with 

projecting this year’s 

aid payments



State Aid Planning Reconciliation Sheet
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Received 

as 

General 

Aids

https://www.questar.org/services/financial/state-aid-financial-planning/topics/

https://www.questar.org/services/financial/state-aid-financial-planning/topics/
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Cash Flow
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 Use prior years information

 Be aware of both recurring and one-off transactions

 Use the State Aid Payment Certificates to estimate the 

timing and amount of cash flows from State Aid



State Aid Planning Cash Flow Template
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https://www.questar.org/services/financial/state-aid-financial-planning/topics/

https://www.questar.org/services/financial/state-aid-financial-planning/topics/


19



20



21
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Now deducts 

Pandemic 

Adjustment
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Now deducts 

Pandemic 

Adjustment

December Payment

1

2

3

• Includes information submitted on the Claim Forms and ST3

18. Total General Aids Payable          $___________ Recalculated

• Did you include full transportation expenses from March-June?

Total Aid may be overstated absent legislation!



2019-20 Excess Cost Aid Certificate
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1

2

3



Total Excess Cost Aids from GEN Report
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Total Excess Cost Aid may be overstated!

• Includes information submitted through STAC, but cannot yet be verified

• Did you include full expenses for one-on-one aides and other program 

costs related to direct services during 2019-20 remote instruction?



State Aid Cash Flow Considerations
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• Changes included in Transportation Aid memo

• Potential changes in Excess Cost Aid

• Other mid-year aid cuts?

• Revisit assumptions/ plan for different scenarios



Aid Paid to Schools Since July 1st
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2019-20 Aid (Paid at 80%) 2020-21 Aid (Paid in Full)

Deferred Building Aid

Summer 4408 Payments

August Excess Cost Aid

BOCES Aid Lottery Aid

Excess Cost Aid VLT Aid

General Aid TRS Payment

VLT Aid

TRS Payment

VLT Aid

November TRS Payment

General Aid *

July

September

October

* November Payment recalculated General Aids Payable to exclude the Pandemic Adjustment



Projected 2020-21 School Aid 

Statewide Total by Month
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Fund Balance
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 Fund Balance = Assets - Liabilities

 When actual revenues exceed budgeted revenue and 
actual expenditures are less than budgeted 
expenditures, Fund Balance increases. 

 How are revenues and expenditures trending in the 
current year?

 What’s the value? What does it impact?

 RPTL §1318 – Unassigned fund balance should be at or below 4% of 
next year’s budget.

 Excess Unassigned Fund Balance can be moved to reserves. 



Fund Balance
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 When to start projecting? 

 The projection should include:

 Encumbering expenses/obligations

 Estimated revenues

 Estimated accruals of receivables and payables.

 Current Year Projection/Multi-Year Projection

 Other considerations:

 Interfund Transfer to reduce projected C Fund deficits?

 Uncollectible A391s?



Recent Attendance Memo
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Tracking attendance for 

state aid purposes

• Will report in Form A next year 

• Make sure you are taking 

attendance in your student 

management system (in-person, 

remote, and asynchronous)

• Will be required to submit 180 day 

calendar and hours next year 

• Look at submitting a waiver 



Thank You
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State Aid and Financial Planning Service

10 Empire State Blvd.

Castleton, NY 12033

(518) 477-2635 

@QIIISAP


