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The Current Financial Condition of 

NYS and its Impact on State Aid
2

 The 2020-21 Enacted Budget granted DOB the authority to 

reduce aid to localities to ensure a balanced budget

 Budget is considered out of balance if Actual Tax 

Receipts are less than 99% of Estimated Tax Receipts, 

or Actual Disbursements are more than 101% of 

Estimated Disbursements during any of the following 

measurement periods:

◼ April 1st thru April 30th

◼ May 1st thru June 30th

◼ July 1st thru December 31st



The Current Financial Condition of 

NYS and its Impact on State Aid
3

 On August 13th, the NYS Division of Budget released the 

first quarterly update on the State Budget Financial Plan 

which reflects the following declines in comparison to the 

Executive Budget Financial Plan FY 2021 (released 

February 24th):

 $14.5 billion General Fund revenue decline 

 15.3% All Funds tax receipts decline

 Overall the state is estimating a total loss of $62 billion 

through FY 2024 as a result of the COVID-19 health 

crisis



The Current Financial Condition of 

NYS and its Impact on State Aid
4

 The updated financial plan includes $8.2 billion in recurring local 
aid reductions to offset the revenue loss 

 The State reduced spending through June by nearly $4 billion 
(compared to FY 2020 spending over the same period) by taking 
the following measures:

 Freeze on hiring, new contracts, and pay raises 

 Temporarily withholding 20% of aid payments due to localities
◼ For July and August, DOB only approved General Support for Public 

Schools (GSPS) aid payments to school districts (including 3609-a 
General Aid, 3609-b Excess Cost Aid, and 3609-d BOCES Aid 
payments) at 80%

◼ Temporary withholdings may become permanent if unrestricted 
federal funds are not received in a timely manner

◼ DOB plans to provide a detailed “Aid-to-Localities Reduction Plan” 
towards the end of the second quarter of the State’s FY 2021

, 



2019-20 Aid Payments5
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July Deferred Building Aid 

Payment Certification
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August Excess Cost Aid     

Payment Certification

Assume 80% of  

September Payment 

as well
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June General 

Aid Payment 

Certificate

Transparency 

Withhold



11

Actual Total Difference 

of $1,807,159.16 not 

$1,322,550.38



Assume Reductions to other 

2019-20 Payments
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 September BOCES payment

 September General Aid payment

 September Excess Cost Aid payment



2020-21 Aid Payments13
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sap.questar.org



Cash Flow Template
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SAMPLE CSD
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Combined Fixed and 

Individualized Payment Schedule
Enacted Budget
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Payment Schedule Chart
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Potential September Payments
22



Potential Oct, Nov Payments
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Potential December Payments
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Other Resources



Claim Forms and ST326



State Aid Claim Forms & ST-3 

Submission Deadlines
27

 Statutory due date for the initial submission 
is September 2nd (§3601 of NYS Ed. Law) 

 Revisions must be submitted by October 15th to 
be included within the November datafile used for 
the Governor’s Budget Proposal released in 
January

 With the current financial condition of the State, the 
following recurring proposals may now have a greater 
chance to make it into the final budget:

◼ Aid caps at the levels reflected under the November datafile

◼ No more prior year adjustments



State Aid Claim Forms
28

 Form A – Attendance & Enrollment 

 180 Day Calendar Form – Days of Session 

and Aggregate Annual Hours 

 Form FB – Building Data

 Form FT – Transportation Data

 Form BP – Bus Purchase Data



ST-3 Annual Financial Report
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 The ST-3 is used for aid projections for the 

upcoming year or claiming aid during current year

 District to report 2019-20 Actual and 2020-21 

Projections

 The 2020-21 projections will be the basis of the 

2021-22 Executive Budget Proposal in January 

2021

 Projections do not have to agree w/budget
 You are using more up to date information for projections versus the information 

used for the budget which was based on data provided in the spring of 2020 

 For more accurate projections make sure 2020-21 projections are close to the 

anticipated annual costs



ST-3 Annual Financial Report
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 ST-3 projections which are reported determine 

aid estimates for the upcoming year

 This occurs commonly w/certain aids such as 

expense-based aids

 i.e.) Transportation Aid is based on prior year 

expenditures reported within ST-3
◼ Projected revenues become Deductions from Net District Operating Expenditures.

◼ Projected expenditures are netted against projected revenues to derive an 

estimate of Transportation Aid

◼ Look at the TRA-EST Output Report for proof

◼ From ST-3, Schedule A3: Entries 28, 29, 30a&b, 30d-h, 30j, 31, 34a, 35, 36, 46, 

55, 57, 64, 65, 71 and 85

◼ From ST-3, Schedule A4c: Entries 299, 300, 301, 304, 305, 306, 307, 309, 311 

and 312



ST-3 Schedule A3
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 Schedule A3 – General Fund Revenues

 State Aid - AT3999

 Entry 78/A3101 General Aids under EL §3609a

 Entry 79/A3101 Excess Cost Aids

 Entries 81-82b/A3102 Lottery Aids

 Entry 83/A3103 BOCES Aid

 Entry 84/A3104 Tuition for SWDs (Chaps. 47, 66 & 

721)

 Entries 86-89/A3260, A3262 & A3263 IMAs

 Entry 91/A3289 Other State Aid

◼ Homeless Aid, IY and SLGs



ST-3 Annual Financial Report

State Aid Revenue Codes
32

▪ Review End of Year Summary Report from SAMS Payment Certification Section from Prior Year 

32



ST-3 Annual Financial Report

State Aid Revenue Codes
33

2019-20 End of Year Payment Report Continued:

Check STAC system for 

actual years paid – payment 

might include other fiscal 

years.

This section of the 

summary report 

shows ST-3 

Revenue Codes for 

Excess Cost Aid, 

IMA Aid, STAR Aid, 

and Summer 4408 

Aid.



ST-3 Annual Financial Report

State Aid Revenue Codes
34

Final section of 

the End of Year 

Summary report 

outlines aid 

payments for 

homeless, 

chapter 

placements, and 

charter school 

supplemental 

basic tuition



Relationship between the Claim 

Forms & ST-3
35

 The ST-3 is linked to some of the data within the other form sets

 Automatic edit checks occur to ensure consistency within each area

 The ST-3 can be certified before claim forms

 Claims forms must be certified after the ST-3 is completed

 Aids/revenues listed below are either reported or claimed in ST-3 

& Supplemental Schedules

 Instructional Materials Aid

 Building Aid - Capital Outlay Exceptions

 Establishing rate for in-district Summer §4408 programs

 Reimbursement for Summer Transportation

 Reimbursement from counties for CPSE costs

 Check submissions for completeness and accuracy



Form A - Schedule C Links to ST-3
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Sample Form A - Schedule C 

& ST-3 Schedule 4b
37

The 2019-20 Software 

ST-3 Expenditures 

under Schedule C 

should match the total 

under ST-3 Schedule 

A4b code A2630.46



Form FT & Supplementary 

Schedules Links to ST-3 
38



Form FT Links to ST-3
39

$340,873 + $4,285 = $345,158

ST-3 accounts A5510.45 and A5530.45 for Materials & 

Supplies should match the total reported under Schedule- H.  

Materials 

& 

Supplies 

for Trans.



Updates to 2020-21 Claim Forms & ST-340



Claim Form Updates: 180 Day 

Calendar & COVID-19 Waiver 
41

❑ Per July 13, 2020 emergency rule by the Board of Regents, 

school districts are eligible for a waiver for the both the 2019-20 

& 2020-21 school years for COVID-19 related closures

❑ The waiver application has not yet been posted, but districts 

must complete if waiver is needed for 2019-20 or 2020-21 school 

year



SIRS Day Calendar & New School 

Closure Codes
42

 SIRS Day Calendar – serves as the register of attendance which is 

defined under CR104.1 as a written/electronic record maintained for 

the purpose of recording the attendance, absence, tardiness or early 

departure for a pupil

 Data Coordinators or any personnel responsible for data input should 

be aware of two new SIRS Day Calendar “Type” codes:

1. SIRS Instructional Day Type Code (Pub health/Inst) - reported when school 

building is closed due to COVID-19 and continuity of learning (instruction 

outlined under districts continuity of learning plan) was provided to students

2. SIRS Non-Instructional Day Type Code (Pub health/no Inst) - reported 

when district/school building is closed due to COVID-19 and continuity of 

learning was not provided to students

 Contact SED’s Office of Information & Reporting Services w/any questions:

https://datasupport.nysed.gov/hc/en-us/articles/360012658271-Student-Information-

Repository-System-SIRS or 518-474-7965

https://datasupport.nysed.gov/hc/en-us/articles/360012658271-Student-Information-Repository-System-SIRS


Claim Form Updates: Form FB & 

Building Condition Survey Data 
43

 Districts listed within the 2020 “Assignment List” and 

NYC may claim 2020-21 BCS Aid under Form FB



Claim Form Updates: Form FB –

Schedule W & Water Testing Data
44

 Water Testing Aid may be claimed under Schedule W

 Remediation is not being aided at this time  

 Report actual 2019-20 expenditures to generate 2020-21 aid



ST-3 Annual Financial Reports & 

Some Highlighted Changes
45

 General Fund

 Exhibit A: 

◼ Line 84a was added to include the Voter Approved May 
Budget Amount (excludes separate propositions)

◼ Line 88 was added to include Total Unexpended Funds 
PLUS Assigned Appropriated Fund Balance (A914+ 
AT0994)

◼ Actual will prepopulate and districts will enter projected 
amounts only

 New Lines & Codes for Schedule A3 – Revenues

◼ Federal Aid:

◼ Line 97 A4286 for CARES Act Funds (CARES Education 
Stabilization Fund)



ST-3 Annual Financial Reports & 

Some Highlighted Changes
46

 General Fund (continued)

 New Lines & Codes under Schedule A4a (Expenditures) 

◼ Security of Plant
◼ Line 95d code A1622.45 for Materials & Supplies

◼ Line 95e code A1622.49 for BOCES Services

 New Lines & Codes under Schedule A4b (Expenditures)

◼ Programs for English Language Learners
◼ Line 191e code A2259.45 for Materials & Supplies

◼ Line 191f code A2259.471 for Tuition Paid to Public Districts in NYS 
(excluding Special Act Districts)

◼ Line 191g code A2259.472 for Tuition All Other

◼ Line 191h code A2259.473 for Payments to Charter Schools

◼ Line 191i code A2259.48 for Textbooks



ST-3 Annual Financial Reports & 

Some Highlighted Changes
47

 Special Aid Fund
 New Lines & Codes under Schedule B3 (Expenditures):

◼ Security of Plant
◼ Line 14d code F1622.45 for Materials & Supplies

◼ Line 14e code F1622.49 for BOCES Services

◼ Programs for English Language Learners (ELL)
◼ Line 110e code F2259.15 for Instructional Salaries

◼ Line 110f code F2259.16 for Non-Instructional Salaries

◼ Line 110g code F2259.2 for Equipment

◼ Line 110h code F2259.4 for Contractual & Other

◼ Line 110i code F2259.45 for Materials & Supplies

◼ Line 110j code F2259.471 for Tuition Paid to Public Districts in NYS 
(excludes Special Act Districts)

◼ Line 110k code F2259.472 for Tuition All Other

◼ Line 110l code F2259.473 for Payments to Charter Schools

◼ Line 110m code F2259.48 for Textbooks



ST-3 Annual Financial Reports & 

Some Highlighted Changes
48

 Capital Fund
 New Lines & Codes under Schedule G3 (Expenditures):

◼ Line 1d code H1622.45 for Materials & Supplies

◼ Line 1e code H1622.49 for BOCES Services

 Supplemental Schedule SS-8 for Community School Set-aside
 Updated Instructions:

◼ “Any district whose 2017-18 Community Schools increase amount exceeded 
$1m shall continue to use an amount equal to the greater of $150k or 10% of 
that increase to support Community Schools transformation at schools 
w/extraordinary high levels of student need (as designated by the 
Commissioner of Education) including at least $100k specifically such 
designated schools.  For list of designated schools, please see Appendix A.”

 You may view full list of ST-3 changes here: 
https://stateaid.nysed.gov/st3/Changes_to_2019-
2020_School_Year_2020-2021_SAMS_ST-3.xlsx

https://stateaid.nysed.gov/st3/Changes_to_2019-2020_School_Year_2020-2021_SAMS_ST-3.xlsx


Review Areas to Maximize Aid49



Transportation Aid Items to 

Review
50

 Review and adjust A5510 expenditure codes for transportation 

accordingly based on level of services required this year and prior 

year as a result of the recent health crisis



Transportation Aid Items to 

Review
51

 Review Other Purpose Mileage for 2019-20 and 

enter projections for current 2020-21 year based on 

mileage used to transport students to and from 

school only



Transportation Aid Items to 

Review
52

 Bus Purchases – Are you planning any expenditures for the 

purchase/lease of buses or for garage rentals during 2020-21 

school year?

If yes, enter 

expenditures 

here to project 

2021-22 aid.  

*Remember 

these entries will 

also impact your 

2021-22 Capital 

Exclusion 

Component for 

the Tax Cap 

Calculation 



Building Aid Items to Review: 

Form FB Entry 137
53

 Project expense on line 137 if you are 

planning to expend funds for a $100k capital 

outlay exception project during this 2020-21 

school year.

This will 

generate aid for 

the 2021-22 

school year.

Remember that 

this will impact 

your Capital 

Exclusion 

Component 

under the Tax 

Cap 

Calculation.



Building Aid Items to Review: 

Schedule G3
54

 You must claim aid under this schedule if you projected 

and expended funds for a $100k capital outlay exception 

project that in 2019-20

This entry 

will generate 

the 2020-21 

Aid.



Summer 4408 (In-District Programs) Items 

to Review: Supplemental Schedules 10-16
55

 For in-district Summer §4408 Programs:

 Complete Supplemental Schedules SS10-SS16

 Rate Setting Unit (RSU) at NYSED will review 

information and determine rate(s) for your program(s)

 State Aid at an 80% reimbursement level is based on the 

approved rate established based on SS10-SS16

 If your district does not have a rate, then 80% reimbursement 

is not provided

 Expenses reported in SS10-SS16 should be accounted 

for in the Special Aid Fund 



SS31-34 – CPSE Administrative 

Costs
56

 Report total CPSE administrative costs

 CPSE Chairperson

 Secretarial and clerical support

 Expenses of chairperson and parent member 

 Used to determine reimbursement from county

 Now done through STAC – DQDAD Screen

 On lag:

◼ 18/19 year (from ST-3) – could be claimed in 20/21

◼ 19/20 year (from ST-3) – will be able to be claimed in 21/22

 Review what has been submitted for reasonableness



Resources & Reminders57



Helpful Resources
58

 A copy of both the recorded webinar and slide 

show are available here:

https://www.questar.org/services/financial/state-aid-

financial-planning/webinars/coffee-talk/

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/coffee-talk/


Helpful Resources Continued
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 Use the Help function in the Claim Forms

 Access through SAMS

 Access from the State Aid website

 Give link to others who are gathering information



Helpful Resources Continued
60



Helpful Resources Continued
61

 Our Guidebook, Workbook for 2020-21 

General State Aid Claim Forms will be out later 

this month.

 Or call us at:

518-477-2635  



Reminders
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 Submit CARES Act Application via NYSED 
Business Portal by August 31st

 Forms SA-132 & SA-135 for capital project 
borrowing are due by September 1st

 Submit Schedule F6 via SAMS for Bus 
Amoritization by September 4th

 Underfunded High-Needs School Report for 2019-
20 NYS Transparency Reporting is due to SED by 
September 1st

 2020-21 NYS Transparency Report is due via 
DOB’s online application by September 4th



Fall 2020 Virtual Workshop Via 

Zoom
63

 We will be holding our bi-annual statewide fall 

workshop next month via Zoom video 

conferencing

 Additional details regarding the topics, dates, 

online registration, CTLE credit, etc. will be 

released soon



Next Coffee Talk Session
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 Our next Coffee Talk is scheduled on 

Wednesday, September 16th at 9:00AM

 Topic: Special Education Plan for the Year: 

Placement Types, STAC Process & the Collection 

of State Aid (90-minute session)



Questions?
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Thank You!
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Questar III

10 Empire State Boulevard

Castleton, NY 12033

(518) 477-2635 

Fax (518) 477-4284

sap.questar.org

@qiiisap


