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Winter Workshop 2023 Agenda

¨ Overview of 2023-24 Executive Budget Proposal
¨ A look at overall NYS Finances and what this may 

mean for the future
¨ Understanding district level information
¨ A Focus on Form A
¨ Survey
¨ Frequent items affecting current year state aid
¨ State Aid Planning Resources
¨ Updates/ Reminders
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NYS Executive Budget Proposal4



NYS Overall Proposed Spending FY 2024
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School Aid
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Foundation Aid
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¨ $2.7 billion increase to Foundation Aid

2023-24 Foundation Aid = 2022-23 Foundation Aid + 
The Higher Increase of:

3% Hold harmless increase

Or

100% Phase-in increase



Actual Foundation Increases and 
Projected Increase
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Proposed 2023-24 
Foundation Aid Increase
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Calculated Annual CPI 
(Used for Tax Cap and Foundation Aid)
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https://www.osc.state.ny.us/press/releases/2023/01/dinapoli-school-district-and-big-city-tax-levy-cap-2-percent-second-straight-year

https://www.osc.state.ny.us/press/releases/2023/01/dinapoli-school-district-and-big-city-tax-levy-cap-2-percent-second-straight-year


Total Foundation Aid vs. 
Foundation Aid Payable
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Proposed Foundation Aid Set-aside 
for High-Impact Tutoring

12

A district is subject to the High-Impact Tutoring 
requirement for the 2023-24 school year if:

23-24 Foundation Aid Increase is > 3%
And

23-24 Foundation Aid Increase is > $100,000

ü Amount of set-aside would be greater of $100,000 or 
11.77% of the increase above 3%.

ü This set-aside would be for 2023-24 only.
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High-Impact Tutoring Set-aside continued

Each school shall use such high-impact tutoring set-aside amount to:

• Deliver small group or individual tutoring sessions in reading and 
mathematics to students in grades three through eight designated 
by each school district as at risk of falling below state standards. 

• Such services and sessions may be provided during the school day, 
before or after school, or on the weekend and must occur no less 
than twice per week for no less than thirty minutes until the student is 
no longer designated as at risk. 

• The funds set aside under this section shall only be used to 
supplement current federal, state and local funding and in no case 
shall supplant current district expenditures of federal, state or local 
funds on high-impact tutoring.



Budgeted Universal Pre-K Funding
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District Level UPK Detail
15

$502,200 / 93 = $5,400 per student*

*Amount per slot is the greater of Selected Foundation Aid per pupil or $5,400



Other Proposals
16

¨ $20 million grant program is to support the 
development of new early college high school 
and P-TECH programs.

¨ $10 million over two years in competitive 
funding for school districts, BOCES,
and community colleges to work with local 
industry to create a robust high school-college-
workforce pipeline.



Proposed Reporting Requirements
17

q New Prekindergarten Reporting – all school districts 
eligible for Pre-K funding would be required to report 
various Pre-K student counts annually to SED by 
September 1st.

q The Executive Budget proposal would extend the
requirement for districts to submit building level financial
transparency reports to the state annually for an
additional five years, until June 30, 2028.



New Zero-Emission School Bus Reporting
18

§ Capacity of the electrical grid to meet needs 
§ Number of charging stations and other components 
§ Workforce training to date 
§ Number and proportion of zero-emission buses currently purchased, 

leased or utilized 
§ Number of zero-emission buses anticipated in the next two years 
§ Number and proportion of zero-emission buses utilized by contractors 

providing transportation services 
§ Number and proportion of zero-emission buses anticipated to be 

utilized by contractors in the next two years

School districts would be required to annually submit to SED a 
progress report on the implementation of zero-emission school 
buses including:



Additional Proposals
19

¨ $2.5 million for SED to study and design a new 
rate-setting methodology for special education 
tuition rate-setting to streamline and improve 
the timeliness of tuition rates for providers

¨ Extend Retiree Income Waiver
¤ Would allow public sector retirees to work for a 

school and/or BOCES without any income limit or 
impact on their current retirement benefits

¤ If approved would be in effect until 6/30/24



Database Freeze and PYA
20

¨ Proposal to freeze maximum aid payment to what 
is included in the November database

¨ Proposal to eliminate prior year claims made for 
payments prior to the 2022-23 school year to no 
later than 6/30/23

¨ Proposal for prior year claims made in 2022-23 
school year and thereafter may not be certified on 
claims made later than November 1st of that 
school year 



New York State Finances21



22

Surplus
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Multi Year School Aid Projections
24

Projection of more modest 
growth in future years



Sources of State Funding for Schools
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STAR Exemption
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Understanding District Level Information27



Where Do I Find My District’s Detail?
28

https://stateaid.nysed.gov/

Enter 
BEDS 
CODE

https://stateaid.nysed.gov/


Backup for Executive Budget
29

Summary Aid Run



Why did my Total Foundation Aid Change?
30

q Selected Foundation Aid/ Pupil
§ CPI increase
§ Change in District’s wealth

Adjusted Gross 
Income of Residents

Actual Valuation of 
Property on tax rollsq TAFPU

§ Change in pupil counts- Did 
enrollment change?

§ Reporting Issues?  Form A?



2023-24 Total Foundation Aid Calculation Cycle

9/2/22

Submit 
State Aid 

Claim 
Forms

• 22-23 Projected Enrollment
• 22-23 Projected ELL Count
• 21-22 Actual ADA
• 21-22 Actual ADM
• 21-22 SWD
• 21-22 Resident/ Non-resident
• 21-22 Charter FTEs
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2023-24 Total Foundation Aid Calculation Cycle

9/2/22

Submit 
State Aid 

Claim 
Forms

10/5/22

BEDS 

11/15/22

November 
Database

2/01/23

Executive 
Budget 

Initial Total Foundation Aid 
Calculated based on:

• Projected Claim Form data
• CPI to date
• Initial statewide averages 

The Executive Budget utilizes the 
November database based on 

projected data and includes any 
proposed changes from the 

Governor 
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2023-24 Total Foundation Aid Calculation Cycle

9/2/22

Submit 
State Aid 

Claim 
Forms

10/5/22

BEDS 

11/15/22

November 
Database

2/01/23

Executive 
Budget 

2/15/23

February 
Database

Total Foundation Aid Calculated based on:
• Actual enrollment from SIRS
• Still uses projected Charter enrollment
• Final CPI
• Adjusted statewide averages 
• Includes any revisions that the district 

made by 1/15/23
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2023-24 Total Foundation Aid Calculation Cycle

9/2/22

Submit 
State Aid 

Claim 
Forms

10/5/22

BEDS 

11/15/22

November 
Database

2/01/23

Executive 
Budget 

2/15/23

February 
Database

4/01/23

Enacted 
Budget 

The Enacted NYS Budget
• Utilizes the data from the February 

database
• Includes any changes to law that 

were approved in the final budget

34



2023-24 Total Foundation Aid Calculation Cycle

9/2/22

Submit 
State Aid 

Claim 
Forms

10/5/22

BEDS 

11/15/22

November 
Database

2/01/23

Executive 
Budget 

2/15/23

February 
Database

4/01/23

Enacted 
Budget 

Submit 
State Aid 

Claim 
Forms

9/2/23

• 22-23 actual ELL count

11/15/23

• Should Represent 
Final Total 
Foundation Aid 
Amount Absent Any 
District Level 
Revisions

November 
Database
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Break Time!36



A Focus on Form A  37



Common Form A Edits
38

Is it reasonable?



Schedule A4
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Are Form A Variances Reasonable?
40



Attendance and 180 Days
41

What does that edit 
mean?



Schedule A 5
42

180 Day Calendar



Verify 22-23 180 Day Calendar Now
43

Where do you currently stand?

Are you going to be short hours/days?

Snow days?
Declared Emergency closures?
Single building closures?



Steps You Can Take Right Now
44

¨ Address any outstanding Form A edits if you 
have not done so

¨ Look at Schedule A2 data for 2022-23.  How 
does it compare to last year?  Is it reasonable?

¨ Look at the 180 day calendar for 2022-23.  Will 
you meet 180 days 900/990 hours?

https://stateaid.nysed.gov/attendance/htm_docs/Model_Calendars.html

https://stateaid.nysed.gov/attendance/htm_docs/Model_Calendars.html


We are interested in your thoughts about the Claim Forms and 
ST-3 Submission Process 

(please note that your response will be anonymous)

Time for A Short Poll!45



Frequent Items Affecting Current Year Aid 46



Did you Claim Bus Purchases in Form BP?
47

This report provides 
details for all buses 
currently generating 
Transportation Aid



Detail of All Buses Currently Being Aided

Review to ensure all 
bus numbers are listed

48



Bus Purchases and Maximum Costs 
Eligible for Aid
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Homeless Reimbursement
50

Review 
DQHOM 

periodically

When students 
populate on this 
screen, the 
district needs 
to then add 
STAC for 
reimbursement 
and verify after 
school year Common misconception: 

This screen is the 
reimbursement



Are you being aided on all 
your eligible Capital Projects?

Review projects that are not yet being aided and determine 
their status 

n Is the project complete?
n If complete, has proper paperwork been submitted (e.g.,  CSC, FCR)?
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Capital Project Not Yet Being Aided

This voter approved project is 18 months beyond 
the CAD and has a CSC on file, but no 

contract/SA-139 nor FCR on file.
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SAP Building Aid Reconciliation
53 Available under Resources, then State Aid



Not Claiming Excess Cost Aid 
Through STAC

54
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Are you 
claiming 
all of your 
FTEs?



State Aid Planning Resources 



SAP Guidebooks
58

Link to Guidebooks: https://www.questar.org/services/financial/state-aid-financial-
planning/guidebooks/

https://www.questar.org/services/financial/state-aid-financial-planning/guidebooks/
https://www.questar.org/services/financial/state-aid-financial-planning/guidebooks/


Webinars
59

Link to Webinars: https://www.questar.org/services/financial/state-aid-financial-
planning/webinars/

• Focused on the 
major 
responsibilities of 
the SBO

• Supports the 
Coffee Talk 

• More hands-on 
examples of 
how to 
complete 
selected tasks  

• Looks ahead at 
the tasks due in 
the following 
month

• Focused on the 
major 
responsibilities of 
the BOCES BO

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/
https://www.questar.org/services/financial/state-aid-financial-planning/webinars/


Webinars
60

Link to Webinars: https://www.questar.org/services/financial/state-aid-financial-
planning/webinars/

• Provided by the STAC 
Service 

• Focused on assisting those 
responsible for claiming 
Excess Cost Aid and/or 
Homeless Aid

https://www.questar.org/services/financial/state-aid-financial-planning/webinars/
https://www.questar.org/services/financial/state-aid-financial-planning/webinars/


Recordings

Link to Recorded Webinars: https://www.questar.org/services/financial/state-aid-financial-
planning/webinar-recordings/

61

https://www.questar.org/services/financial/state-aid-financial-planning/webinar-recordings/
https://www.questar.org/services/financial/state-aid-financial-planning/webinar-recordings/


Resources

Link to Resources: https://www.questar.org/services/financial/state-aid-financial-planning/resources/
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NEW

https://www.questar.org/services/financial/state-aid-financial-planning/resources/


Resources
63

Link to Resources: https://www.questar.org/services/financial/state-aid-financial-
planning/resources/

https://www.questar.org/services/financial/state-aid-financial-planning/resources/
https://www.questar.org/services/financial/state-aid-financial-planning/resources/


Updates and Reminders64



Updates65



Federal Grants
66

Due dates for CRRSA Grants:
¨ Encumber all goods and services by 9/30/2023
¨ Expend all funds by 10/15/2023
¨ Submit FS-10F by 10/15/2023

Due dates for ARPA Grants:
¨ Encumber all goods and services by 9/30/2024
¨ Expend all funds by 10/15/2024
¨ Submit FS-10F by 10/15/2024



Federal Grants
67

¨ Due Dates for Section 611/619 ARPA Grants:
¨ Covers 7/1/21-9/30/23
¨ FS-10F due by 10/30/2023
¨ No carryover option for these funds
¨ SED has until 1/28/24 to drawdown funds from 

the federal government to pay districts for eligible 
expenditures



STAC Transportation Increase
68

Source: STAC Unit School Age Training PowerPoint Presentation (nysed.gov)

-The STAC Unit raised the 
cap for Summer 
Transportation from $6,500 
to $7,000.

https://www.oms.nysed.gov/stac/training_materials/webinars/webinar_202301_schoolage_2223Workshop_PartIII.pdf


Reminders69



Transportation Aid Penalty Waivers
70

¨ Section 10 of part A of Chapter 56 of the Laws of 2022 added a new 
subdivision 5 to Section 3625 of Education Law. This amendment 
authorized forgiveness of certain Transportation Aid penalties due to late 
filed or late executed contracts, and the failure to advertise for contracts 
for transportation after July 1, 2012.

¨ SED has begun reaching out to districts that are potentially eligible for this 
forgiveness process. Affected districts were notified on January 10th of the 
potential penalties that may be eligible to be forgiven for their district and the 
steps necessary to request forgiveness of these penalties. This process will be 
done through the SED Monitoring and Vendor Performance System under 
Transportation within the Business Portal and under the access of the 
Superintendent. Penalties forgiven will be added to the prior year claims list.



Building Aid Late FCR Penalty Forgiveness
71

https://stateaid.nysed.gov/

https://stateaid.nysed.gov/


DOB Transparency Reports
72

¨ Report showing funding by building of a district’s 
22/23 budget was due 9/2/22

¨ As of February 1, 2023, 88 district did not have 
their report “Approved” by DOB

¨ Penalty for not submitting will be a temporary 
withholding of aid equal in amount to the 
district’s annual State aid increase, if any, for the 
2022-23 school year

¨ Not sure if your report was approved?  Check 
here:
https://www.budget.ny.gov/schoolFunding/index.html

https://www.budget.ny.gov/schoolFunding/index.html


MOE Due March 31st
73

Compliance Standard 21-22 Actual Expenditures due 
March 31, 2023

Requires that your district spend in 21-22 at least as 
much as you spent in 20-21 for special education 
from State and local funds

Remember to fill in Tab 10 – 21-22 Exc & Adj 
Exclusions:

·Staffing breakage             · Reduction in SWD counts
·Savings from change in SWD population

·Savings from special education equipment



MOE Due March 31st
74

Reminder: Your district may have an Adjustment available this 
year:

Go here:
https://www.p12.nysed.gov/specialed/finance/idea-grant-
application-guidance.html

https://www.p12.nysed.gov/specialed/finance/idea-grant-application-guidance.html
https://www.p12.nysed.gov/specialed/finance/idea-grant-application-guidance.html


MOE Adjustment for 21-22
75

Due to increased federal funding for special education in 21-22

Goes on Tab 10 – 21-22 Exc & Adj cell I70



Child Nutrition
76

¨ Many districts have received notification that their 
Food Service Fund has a fund balance larger 
than 3 months of operating expenses

¨ Plans for how district will reduce fund balance by 
June 30, 2023 are being required by CN

¨ List of Allowable and Unallowable Child Nutrition 
Expenditures:

http://www.cn.nysed.gov/content/general-expenditures-examples-
allowable-and-unallowable-costs

http://www.cn.nysed.gov/content/general-expenditures-examples-allowable-and-unallowable-costs
http://www.cn.nysed.gov/content/general-expenditures-examples-allowable-and-unallowable-costs
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Facilities Planning Updates –
Federal Grants funding Capital Projects 
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Federally Funded Capital Projects
79

• CRRSA Federally Funded Projects must be 
encumbered by September 2023 and liquidated by 
October 2023.

• ARP Federally Funded Projects must be 
encumbered by September 2024 and liquidated by 
October 2024.

• Federal Stimulus funded capital construction projects 
must not proceed until the projects receive approval 
from both the Office of Federal Funds and Office of 
Facilities Planning.



All SED Submission Paperwork
80

¨ The Office of Facilities Planning is requesting PDFs of 
SED paperwork for all final project submissions to be 
emailed to emscfp@nysed.gov, in addition to the paper 
copy that must be mailed in.

¨ The review number will be assigned upon receipt of the 
paper submission.

¨ Please scan all SED paperwork as double-sided.
¨ For a submission that includes multiple project numbers 

submitted as a single package, please create a separate 
PDF for each individual project number that contains the 
SED paperwork for that project.

¨ Paperwork should be scanned and submitted in the order 
listed on the SED FP-CL form for each project number.

mailto:emscfp@nysed.gov


All SED Submission Paperwork
81

¨ Use the subject “<District name> SED Paperwork”; 
please note the SED project number should no longer 
be included in the subject line.

¨ The body of the email message should include all 
SED project numbers associated with the 
submission.

¨ Use the full 15-digit SED Project Number (i.e., SED 
Project #XX-XX-XX-XX-X-XXX-XXX).

¨ All SED project numbers are required so that they
can pull the appropriate project folders.

¨ If you have any questions, please contact Facilities 
Planning.

Fiscal Associate List by District
https://www.p12.nysed.gov/facplan/documents/PMbyDistrict_001.htm

https://www.p12.nysed.gov/facplan/documents/PMbyDistrict_001.htm


Certificates of Occupancy
82

¨ Per Building Permit Guidance: 
http://www.p12.nysed.gov/facplan/publicat/BP_instruction_
guide.PDF

¨ Occupying or using any buildings without first getting a 
valid Certificate of Occupancy (C.O.) is not only illegal 
but is potentially dangerous to the occupants. 

¨ It also places substantial liability on the district, the 
Superintendent and the Board of Education. In fact, the 
Superintendent of Schools could lose his/her 
credentials and the members of the Board of Education 
could be held personally liable under such 
circumstances.

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.p12.nysed.gov%2ffacplan%2fpublicat%2fBP_instruction_guide.PDF&c=E,1,_fD-ZFPlZBJ57yIOrB2dh9bPdY-RxdYV0lx-Z2tAX9urRajVmr2dQq7np75bvvp2_AsyFC1lAobqV3MjSvaqUPgj8WKGEvdSj3nSVY_EFmjgjwZV2DNQW_oG&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.p12.nysed.gov%2ffacplan%2fpublicat%2fBP_instruction_guide.PDF&c=E,1,_fD-ZFPlZBJ57yIOrB2dh9bPdY-RxdYV0lx-Z2tAX9urRajVmr2dQq7np75bvvp2_AsyFC1lAobqV3MjSvaqUPgj8WKGEvdSj3nSVY_EFmjgjwZV2DNQW_oG&typo=1


Conclusions
83

¨ We recommend reviewing the calculations used in the 
Executive Budget before finalizing your own district’s 
budget for State Aid.

¨ The State Budget is due April 1, 2023 and will use the 
2/15/23 database.

¨ Remember that Foundation Aid amounts may be 
adjusted for revised student counts and CPI amounts.

¨ Lots of tools are available on our website to assist you 
or feel free to email or call us!
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Questar III
State Aid & Financial Planning Service

10 Empire State Boulevard
Castleton, NY 12033

(518) 477-2635, Option 1
Fax (518) 477-4284
sap.questar.org

@qiiisap

Questions?


